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Elected Town Officers 
Term expires 
TOWN MODERATOR David T. Vieira 2006 
BOARD OF SELECTMEN 
Carey M. Murphy 2007 
Virginia Valiela 2007 
Kevin Murphy 2006 
Ahmed A. Mustafa 2005 
Troy B.G. Clarkson 2005 
TOWN CLERK 
Michael C. Palmer 2007 
TRUSTEE OF PUBLIC LIBRARY Edmund F. Nolan 2007 
Lysbeth A.Abrams 2007 
Kathleen H. Murray 2006 
Stephen Dowden 2006 
Marilyn G. Zacks 2006 
Barbara D. Gibson 2005 
Frank K. Duffy, Jr. 2005 
SCHOOL COMMITTEE Samuel H. Patterson, Jr. 2007 
Heidi K. Marotta 2007 
Judith Fenwick 2007 
Susan E. Augusta 2006 
Jamie MacDonald, IV 2006 
Chelsea A. Baylor 2006 
J. Thomas Kirkman 2005 
Pamela M. Vidal 2005 
Joseph Ferriera 2005 
FALMOUTH HOUSING AUTHORITY Patti B. Haney 2009 
Patrick T. O'Regan, Jr. 2008 
Arthur T. Doyle* 2006 
Richard S. Crowell 2006 
Claire M. Maguire 2005 


* State Housing Board Appointment 


PLANNING BOARD 
Charles A. Swain 2007 
Patricia Kerfoot 2007 
Alan P. Fleer 2006 
Kevin P. Andrade 2006 
Kenneth H. Foreman 2005 
Ralph Herbst 2005 


Richard Latimer 2005 


TOWN REPORTS 
Elected Town Officers 


MEMBER OF FINANCE ADVISORY BOARD OF WOODS HOLE, MARTHA'S 
VINEYARD, NANTUCKET STEAMSHIP 
S. Eric Asendorf 


MEMBER OF UPPER CAPE COD REGIONAL TECHNICAL SCHOOL DISTRICT 
COMMITTEE 

Edmund J. Zmuda 

Donald P. Haynes 


FINANCE COMMITTEE (elected by Town Meeting) 


Stephen S. Fassett 
Bryan Anderson 
Frederic W. Schneider 
Jo-Ann M. Lemoine 
Adrian C.J. Dufresene 
Stephen P. Augusta 
Frances S. Connolly 
Weatherly B. Dorris 
Barbara Peri 

Susan P. Smith 
William D. Murphy 
James A. Vieira 
Michael Miller 
Wilson H. Smith 
Wayne Lamson 
Kenneth Swartz 


WATCHMAN OF THE WARRANT Joseph A. Netto, Jr. 


2005 


2006 
2005 


2007 
2007 
2007 
2007 
2007 
2006 
2006 
2006 
2006 
2006 
2005 
2005 
2005 
2005 
2005 
2005 


2005 


TOWN REPORTS 
Board of Selectmen 


The Board of Selectmen, herewith, submits their report for the year ending June 30, 2004. 


The Town has seen many changes in and around our community. With any growth comes change that 
does not always conform to the view of all the inhabitants. Falmouth is a fast growing community and we 
hope and expect it to grow in a compassionate and resourceful fashion. We would desire that the varying 
viewpoints of our citizens would be constructive in nature, thereby allowing us to render a reliable and 
informative decision on the operational policies of the Town. We are working within a very restrictive 
budget due to decreases in the State Cherry sheet and the added expenses for services and the normally 
required duties of the Town, however even with these odds against us the Town has managed to keep the 
tax rate UNDER $6.00 for fiscal 2005. 


There has been a great deal of roadwork completed and still ongoing at this time. One good point so far is 
that we are looking at a 20% increase for the 2005 year in Chapter 90 funding. Sewering of the Town is 
and will be a problem for our 44 square miles, but the plans are constantly coming together. All 
departments are hard at work to seek ways to solve our financial restrictions without the loss of services 
and the forward movement for the betterment of our community. It is the duty of all of our citizens to 
strive toward this goal. This is our home, and we must work together to insure its continued stability and 
well being. 


We have renamed the Poor House at 740 Main Street, the “Edward Marks Jr.” building and we will be 
having a dedication of the building toward the end of September. This building right now houses the 
Town Retirement Board and as renovation continues we hope to have more town offices housed there. 


The Board would like to thank all Citizens, Boards, Committees and Departments for your understanding 
and cooperation in making our work gratifying and progressive. 


Respectfully submitted, 


Ahmed A. Mustafa, Chairman 
Kevin Murphy, Vice Chairman 
Virginia Valiela 

Carey M. Murphy 

Troy B.G. Clarkson 


Board of Selectmen 


TOWN REPORTS 
Town Administrator 


I am pleased to submit to the Town my annual 
report for the calendar year 2004. This past year has 
been a vibrant and successful year for our still-growing 
Town, marked by progress in addressing important 
issues and challenges facing our Town. Our largest of 
these challenges continues to be the regional economic 
slowdown we are feeling here in Massachusetts. In our 
third year of an economic slump, the State has been 
unable to restore approximately $2 million dollars we 
have lost in State Aid over this period. With local 
receipt collection also not growing as in past years, 
funds have become increasingly tight at the local level. 
As a result, our fiscal year 2005 budget was passed 
only through the adoption of a stop-gap funding plan to provide the School Department with funds from 
the Town’s reserves to avoid cuts in educational services. The Selectmen acted swiftly in response with 
the establishment of a Revenue Enhancement Working Group along with the Finance Committee, School 
Committee and my office to address our revenue stream to avoid any future service cuts. With the 
Committee studying our revenue stream and the economy showing some signs of growth, we are hopeful 
that revenues will continue to grow at levels needed to support Town services in the future. 


An area of continued progress over the previous year has been our wastewater planning and 
implementation to improve the quality of water in our delicate coastal embayment systems. With the 
leadership of our Wastewater Division Head, Amy Lowell, our Nutrient Management Committee has 
made leaps and bounds in setting the course for a unified, town-wide wastewater/nitrogen remediation 
strategy. As part of this program the Town is nearing completion of the construction of our new 
Wastewater Treatment Facility located in West Falmouth. This new plant will contain an advanced 
nitrogen removal system that will have a very positive impact on the West Falmouth Harbor Watershed. 
In addition to our new treatment plant, the Town is initiating a major study of the facility needs to protect 
our south-facing coastal embayments including Great Pond, Green Pond, Bourne’s Pond and Waquoit 
Bay. Using federal funds provided for nitrogen remediation as seed money, the Town is embarking on a 
town-wide strategy to improve water quality and positively impact our quality of life here in Falmouth for 
the long term. Much more work is needed in this area, and our funding needs will be massive. I encourage 
all local residents to chart our progress in this area with great interest. 


Another major project to move forward in 2004 deals with the Town’s efforts to purchase the 
Falmouth Country Club. This attractive 27-hole golf course has been operated for over twenty-five years 
as a first-class, yet affordable, recreational opportunity for our local residents. With the current ownership 
nearing retirement age, a plan was needed for the property. With market forces making housing 
development the most financially attractive use of the property by far, the Town stepped in to attempt to 
preserve this wonderful recreational amenity for our community. With willing ownership desiring to leave 
a legacy for the Town that they love and a positive, can-do attitude among the Selectmen’s blue ribbon 
panel assembled to study this issue, a deal was soon struck to preserve not only the golf course, but also 
over 75 additional acres of valuable open space for the enjoyment of future generations. As of this date, 
the Town has closed on the purchase of the open space property, and is set to close on the golf course 
portion by year’s end. We are currently interviewing qualified golf management firms to operate the golf 
course for the Town in a professional manner to serve the public. 


The leadership of the Board of Selectmen continued in strong fashion during the past year, with 
the Board conducting it’s third consecutive annual strategic planning retreat with the Town Administrator 
and Assistant Town Administrator to update its plans and chart the policy direction for our community. 


TOWN REPORTS 
Town Administrator 


Through lively brainstorming and thoughtful teamwork the Selectmen have articulated a clear vision for 
the town, and have staked out several key initiatives to move forward during the next year. Included here 
are the development of a long-term organizational plan for the Department of Public Works, studying 
revenue and service delivery needs of the Town, developing a plan for the management of our new 
municipal golf course, achieving consensus on the high school construction project, addressing 
environmental/Conservation Commission issues including solving and moving on from the Cranberry 
Bog issue, implementing a senior citizen volunteer tax credit program and improving customer service 
town-wide. The Board discussed many other projects and initiatives and continues to guide and direct our 
progress on the major policy issues confronting our Town. 


The Town’s Administration and Department Heads have enthusiastically embraced the priorities 
of the Selectmen and are working not only to address these issues, but also to establish their own long- 
term mission statements and goals to carry out the policy direction of the Selectmen. This information is 
provided as additional input to the Selectmen to use in their priority setting process, completing the 
feedback loop and improving coordination and teamwork town-wide. 


The past year also saw a handing of the baton for several key positions where long-time public 
servants either retired or moved on to find new experiences, leaving the Town much richer for their 
efforts on our behalf. I would like to take this opportunity to honor the committed public service provided 
by Director of Assessing, Jo Kusza-Innamoratti, Zoning Administrator, Bonnie O’Neil, Shellfish 
Constable, Paul Montague, Assistant Town Planner, Daniel Bacon, and Library Director, Nancy Serotkin. 
Their services will be dearly missed. On the positive side, I also welcome our new Director of Assessing, 
David Bailey, Zoning Administrator, Sari Budrow, Shellfish Constable, Chuck Martinson and Assistant 
Town Planner, Marlene Schreiber with my hopes for long and distinguished careers with the Town of 
Falmouth. 


As stated earlier, 2004 was a very busy and successful year for the Town. We continued the 
strong sense of community spirit and teamwork among appointed and elected officials, which is in my 
estimation the most critical element in achieving the degree of consensus needed to address many of the 
important needs of our Town. I am particularly proud of the dedication and talent of our Department 
Heads and Town employees in working to carry out the major goals of the Town. These are our true 
unsung heroes who work every day to serve the residents of our Town. I am also very appreciative of the 
leadership of the Board of Selectmen in pulling together the diverse elements of our community to solve 
problems and to move the Town forward with a unity of purpose. Their strong support has enabled the 
administration to make significant accomplishments. | also salute our Assistant Town Administrator, 
Heather Harper, for her talented leadership and our Administrative Assistants Carole Kelly and Laura 
Haskell for their endless dedication and hard work to keep us moving forward. 


Robert L. Whritenour, Jr. 
Town Administrator 


TOWN REPORTS 


Personnel Office 


During fiscal 2004 21 new employees were hired to 
serve the Town and 10 current employees earned 
promotions. David Bailey was appointed the Director of 
Assessing in March following the retirement of N. Jo 
Kusza-Innamorati. Among the promotions, Roy Charles 
Martinsen was promoted from Natural Resources 
Officer to Shellfish Constable/ Assistant Director of 
Natural Resources; Brian Reid was promoted from 
Police Officer to Police Sergeant and Ronald Cox from 
heavy equipment operator to Superintendent of the 
Transfer Station. Congratulations to all. There are 351 
employees in permanent positions. 


Five Town employees retired from service during this fiscal year. They are, John Bettencourt, Police 
Sergeant with 15 years of service; William Feddema, Superintendent of the Transfer Station with 15 years 
of service; Nita Jo Kusza-Innamorati, Director of Assessing with 20 years of service; Bonnie O’Neill, 
Zoning Administrator with 20 % years of service and Ruth Parsons, Police Dispatcher with 19 '4 years of 
service. We are grateful for the dedication of these employees, whose combined service totals 90 years. 
Their collective contributions, knowledge and expertise are missed. Thanks to each of you and best 
wishes in your new adventures. 


As of June 30, 2004, 473 School, 350 Town employees and 385 School and Town retirees participated in 
our various group health insurance programs. 


Eighteen School Department and 21 Town employees were injured during the course of their work and 
were covered by our Workers’ Compensation Insurance. Police Officers and Firefighters are covered by 
another workplace injury statute. Nine Firefighters and 13 Police Officers were injured on duty and 
received benefits according to the law. 


Thirty-seven School Department and 15 Town former employees filed for unemployment benefits during 
this fiscal year. The Town protested 21 of the claims as not conforming to the requirements of the law. 


The third annual Employee Wellness and Benefits Fair was held on May 5, 2004. The purpose of this 
event is to provide Town and School employees and retirees the opportunity to take control of their own 
health by learning effective nutrition and exercise habits. Medical personnel from Allied Health of Cape 
Cod and Cape Cod Healthcare offered an assortment of training stations including cholesterol and glucose 
screenings, hearing tests, back pain prevention, elder care, advice on legal issues, massage therapy and 
stress management. Representatives from our many insurance providers were present to explain their 
products and to personally answer questions. Local merchants donated many wonderful raffle prizes. 
Barbara Buchanan, a retiree of the School Department, won the sought-after kayak, which had been 
donated by Waquoit Kayak. Each attendee received a complimentary t-shirt with the Town seal. T-shirts 
were available through the generosity of Soft as a Grape and a donation by Compass Bank. Thanks to all 
of the donors for your generous contributions to the employees of the Town. 


TOWN REPORTS 
Personnel Office 


The first annual Employee Appreciation Cookout was 
held on September 4, 2003 at Town Hall. The Board of 
Selectmen and the Chamber of Commerce sponsor the 
event to honor Town employees for their contributions 
to the community. Selectmen Carey Murphy, Kevin 
Murphy and Ahmed Mustafa grilled burgers and hot 
dogs and in general, waited on the delighted employees. 
Christine Ross of the Chamber extended the thanks of 
the local business community to the employees for 
making Falmouth such a popular tourist destination. 
Once again, the food and services were provided free- 
of-charge by local merchants. Members of the Chamber 
of Commerce also donated a table for four employees 
and a guest at the annual Pops Goes the Summer Concert in recognition of employees services. The 
employees were selected by lottery. 


All of the collective bargaining agreements of the Town’s six unions expired as of June 30, 2004 and 
negotiations were ongoing for each unit. No successor agreements were settled by June 30. 


The Town, in conjunction with the Cape Cod Municipal Health Group offered an educational program 
known as C.H.I.P. (Coronary Health Improvement Project) to School and Town employees. Twenty-four 
employees took advantage of this opportunity to learn from health professionals and to share personal 
experiences among themselves as to how to lower cholesterol, prevent or deal with diabetes, and remain 
heart-healthy. Thomas Sbarra, M.D. was a sponsor of this innovative program. 


Staff development received a major boost this year with the expansion of funding of several training 
programs by Barnstable County. Twenty-seven Town employees participated in the programs Training 
for Line Supervisors, Sensitive and Difficult Communications, Administrative Assistant Training and the 
ICMA Supervisory training. We are indeed fortunate to have such an opportunity afforded us. The Town 
sponsored training on the art of Performance Management as the first step in our development of 
employee performance management and goal attainment. Several employees also participated in the free 
round-table seminar for managers sponsored by the EAP Network. 


The Personnel Office provides a wide range of services to department heads, employees and retirees. The 
office provides recruitment, orientation, wage and benefits administration, insurance oversight, staff 
development programs, guidance services and special events programs. Very little of these critical 
services would be possible without the dedication of the two office support staff, Cathy-Lynne 
McKinnon, Office Assistant and Lena Troye Thompson, Benefits Coordinator. Their concern for our 
employees, dedication to service and their good humor are invaluable assets to the success of the office. 


Christina Callahan 
Personnel Director 


TOWN REPORTS 
Town Counsel 


CLAIMS AND SUITS 


The following is the Legal Department’s report 
beginning on July 1, 2003 and ending June 30, 
2004. I make no reference to previously 
reported cases which are still pending. I report 
only claims and suits filed and previously 
reported claims and suits resolved during the 
reporting period. 
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DISPOSITIONS OF PREVIOUSLY 
REPORTED CASES 


Commonwealth of Massachusetts vs. John 
Licciardi - Case dismissed, to be resolved by 


pending civil actions 


Driftwood Realty Associates LLC vs. Conservation Commission — Case settled by agreement of the 
parties. 


Charles F. Dodson, Trustee of FH Realty Trust, Charles F. Dodson, Trustee of Oxford Realty Trust and 
Francoise Hermann vs. Francis X. — Case settled by agreement of the parties. 


Daniel Gilmartin and Steve Moore, as Trustees of Gilmore Realty Trust vs. Board of Appeals — On count 
| (the zoning appeal) Judgment for the Board of Appeals; on count II (the regulatory taking) the case was 


dismissed. 


Lovelace v. Water Department — Case settled by mediation. 


New Cape Cod Country Club, Inc. v. Coonamessett Highlands, LLC and Board of Appeals — Sale of land 
rendered case moot. 


Charles Reams vs. Planning Board — Case voluntarily remanded to Planning Board to consider a revised 
plan and settled by agreement of the parties. 


Calla Jean Schaefer_and M. Douglas Adams _vs. Conservation Commission — Judgment for the plaintiff. 


Juris Sietins v. Charles R. Joseph, Edward Dunne, et al — Judgment for defendants (Falmouth Police 
Officers). 


Robert and Carol Theroux vs. The Board of Selectmen - Case settled after remanded hearing. 
Stephen Tosti vs. Board of Appeals — Voluntarily dismissed by the plaintiff. 


NEW CLAIMS, SUITS AND APPEALS FILED AND RESOLVED DURING 2003/2004 


Alphonse Chiappisi, Individually and as Trustee of Chiappisi Barnstable Realty Trust _vs. Conservation 
Commission — Case settled by agreement of the parties. 


Great West Insurance Company vs. Town of Falmouth - Case settled by agreement of the parties. 


TOWN REPORTS 
Town Counsel 


Hanover Insurance Company vs. Town of Falmouth — Voluntarily dismissed by the plaintiff. 


Merlin J. Ladd, Jr. vs. The Conservation Commission - Conservation Commission’s Motion to Dismiss 
allowed 1/12/04. 


Ernest _L. Goff v. Paul J. Mahon, Trustee, Michael J. Cullen, Trustee, Appeals Board of Falmouth, 


Kenneth Swartz, Veronica Zylinski, Michael Forman, Ron Erickson, Martin Miller, Harry Strout and 
Patricia Favulli - Plaintiff did not make proper service — and case can not move forward, never docketed 


by court. 

Richard and Susan Morse v. Conservation Commission — Voluntarily dismissed by the plaintiffs. 

Patriot Disposal v. School Department — Voluntarily dismissed by the plaintiffs. 

Benjamin Rose v. Chief of Police - Case dismissed 5/04 — plaintiff did not appear for firearms appeal 


hearing. 


NEW CLAIMS, SUITS AND APPEALS FILED DURING 2003/2004 


John & Helen Barnes v. Board of Appeals and Robert Fried & Christine Fried, Individually & as Trustees 
of the Indian Summer Trust 


John & Helen Barnes v. Board of Health, Robert Fried & Christina Fried, Individually & as Trustees of 
the Indian Summer Trust 


Margaret Brandon, Anthony Cave, William Overholtz, Margaret Overholtz v. Board of Appeals and John 
Licciardi 


Ronald Cahaly v. Conservation Commission 

Commonwealth Properties Realty Trust v. Conservation Commission 
Conservation Commission v. Ronald Capozzoli/Mohigan, LLC 
Andrew Conway v. Conservation Commission 

Thomas Cummings v. Conservation Commission 


John W. Egan Co., Inc. v. Jk Scanlan Company and Town of Falmouth 


Victor Filatov v. Conservation Commission 


Brian Hunt v. Board of Appeals 


Richard Kazarian v. Conservation Commission 


Peter Langan v. Conservation Commission 
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TOWN REPORTS 
Town Counsel 


James & Tina Lorusso v. Conservation Commission 


Nicholas Marathas, Sr., Trustee of Edgewater Realty Trust v. Conservation Commission 
Timmie Miller-Maine v. Conservation Commission 

Anne Gifford Morris v. Woods Hole Golf Club, Inc and Board of Appeals 

Jeffrey Pierce v. Conservation Commission 

Safety Insurance Company v. Town of Falmouth 


Shearer Holdings, LLC v. Alfred Clausen and Board of Appeals 


Bruce Skrine v. Conservation Commission 


William Stuart v. Conservation Commission 


Paul Tragiannopoulos v. Board of Appeals 
Gary Vacon v. Conservation Commission 
Westwind Realty Trust v. Conservation Commission 


Allen Willis v. Board of Appeals 


Numerous claims for personal injuries and property damage were received and referred to the town's 
insurance company for defense. They are not specifically included in this report. Numerous abatement 
actions were filed with the Appellate Tax Board and are not specifically included in this report. 


In addition to the above matters, this office has provided the following services to various town officials and 
agencies. 


Written and oral opinions; 

Examined titles and completed land acquisition projects; 

Appeared before various state administrative agencies; 

Appeared before the Appellate Tax Board; 

Assisted Town Treasurer in tax takings; 

Rendered opinions concerning Conflict of Interest Law to various individuals; 
Prepared and recorded deeds, easements, taking and road layouts; and 
Assisted in the preparation of warrants and attendance at town meetings. 


mo mo aosp 


Frank K. Duffy, Jr. 
Town Counsel 


TOWN REPORTS 


Town Administrator Appointments 


ASSISTANT HARBOR MASTER 
First 
appointed Member name 
5/20/2004 Robert W. Griffen, Jr. 
5/20/2004 Robert Watson 
6/10/2002 Earl Burns III 
4/28/2003 Martin Potter 
_ 5/20/2004 Douglas Smith 

6/10/2002 Roy Charles Martinsen 
5/20/2004 — Philip Lang 
5/20/2004 Robert Spiro 


BEACH SUPERINTENDENT 
First 
appointed Member name 
2/20/2003 Don Hoffer 


BUZZARDS BAY ACTION 
First 
appointed Member name 
6/17/2004 Steven C. Pisch 


DEPUTY HARBOR MASTER 
First 
appointed Member name 
William H. Palm Jr. 


EMERGENCY PREPAREDNESS 
First 

appointed Member name 
Dot Haynes 
Joan Balfe 
Tom Haynes 
Seth Harvey 
Marjorie Callahan 
Doris Beatty 
Sandra Fenrick Hill 
Margaret Cooper 
Steve Brand 
Carol Perini 
John Carroll 
Joan Peterson 
Ann Dewees 
Ellen Collins 
Chuck Duncan 
Susan Jacobanis 
Marylou Hanoian 
Sandy Linnane 
Patricia Daley 
Joanne Blum- Carnevale 
Vera Justason 
Henry Brown 
Bob Blomberg 
Nancy Johnson 
Pat Thrasher 
Susan Houghton 
Pat Varney 
Maureen Coughlin 
Bob Murphy 
Dave Dewees 
Joanne Burton 


Administrator's Appointments 


Current 
term 
expires 
12/31/2004 0 
12/31/2004 0 
0 
0 


Terms 
served 


12/31/2004 
12/31/2004 
12/31/2004 
12/31/2004 0 
12/31/2004 0 
12/31/2004 0 


Current 
term 
expires 


Current 
term 
expires 
6/30/2005 1 


Current 
term 
expires 


Current 
term 
expires 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
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EMERGENCY PREPAREDNESS 
First 

appointed Member name 
Bernard Nolan 
Daniel Martin 
Brent Putnam 
James Priestly 
Andrew Picariello 
Ronald Pecora 
Joseph Pardo 
Fred Ravens 
Frank O'Laughlin 
Francis Nichols 
Philip Motta 
Lyman Mix 
Richard Mankello 
Mark Menkello 
George Mcfarland 
Donald Mazzucchi 
James Oliveto 
Ronald Trainor 
Warren Zapol 
John Williams 
George Williams 
James Welch 
Geoffrey Way 
Clint Walker 
Charles Kitson 
Gary Vacon 
Harold Ramsden 
Kent Swift 
Ralph Swenson 
Robert Simcik 
Barbara Silva 
Edward Schwarm 
Robert Sabin 
Shaughnessy Rogers 
James Valdes 
William Fleck 
Clayton Collins 
Robert Courtemanche 
James Crossen 
Norman Darling 
Herbert Davenport 
Colin MacDougall 
R. Jan Carman 
Erin Rogers 
Ed Denton 
John Flynn 
Lynn Gould 
John Gould 
Daniel Howard 
Robert Jesus 
Mathew Jull 
William Kirby 
Saul Dinman 
Mathieu Landry 
Herb Luther 
Lauren Finn- Jesus 
Henry Brown 
Ross Lloyd 
Barbara Krance 
Donna Blanchette 
Linda Blumer 
Robert Bosler 


Current 
term 
expires 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/10/2005 
6/10/2005 
6/10/2005 
6/10/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 


Terms 
served 
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TOWN REPORTS 


Town Administrator Appointments 


EMERGENCY PREPAREDNESS (FARA) ee oe Current 
C First term Terms 
urrent ; ; 
First foam Tone appointed Member name expires served 
appointed Member name expires served Brian Dale 6/30/2006 
Albert Bradley 6/30/2005 0 
Harry Braun 6/30/2005 0 NATURAL RESOURCES, Current 
David Lovering 6/30/2005 0 First term Terms 
Eugene Bradeen 6/30/2005 0 appointed Member name expires served 
Kenneth Bradbury 6/30/2005 0 Mark E. Patton 6/30/2006 
Ernest Bosselman 6/30/2005 0 
SEALER OF WEIGHTS & Current 
FOREST WARDEN Current First term Terms 
First term Terms appointed Member name expires served 
appointed Member name expires served Ray Bowmen 6/30/2000 
Paul D. Brodeur 6/30/2004 
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TOWN REPORTS 


Board of Selectmen Appointments 


AFFIRMATIVE ACTION 
First 
appointed Member name 
6/18/1997 Amelie Scheltema 
10/10/2000 Lionel Hall 
_ 11/28/2000 Claire Cohen 
12/13/2001 Arthur Pina 


ASSESSORS, BOARD OF 
First 
appointed Member name 
4/30/2001 Gregg Fraser 
1/21/2003 Edward Steinberg 
6/9/1997 —_ Lorie Ann Robidoux 


ASSISTANT PARKING 
First 
appointed Member name 
5/28/2004 Tracey E.P. Cecil 


BEACH COMMITTEE 
First 
appointed Member name 
6/1/2004 James Fox 
6/17/2002 David Christensen 
2/20/2001 Joseph Brodsky 
10/3/2000 Gregory Contos 
Donald O'Malley 


BIKEWAYS COMMITTEE 
First 

appointed Member name 
6/16/1998 Robert Fitzpatrick 
8/18/1997 Ted Rowan 
4/19/2001 Gary Pokraka 
10/9/2001 James McDevitt 
7AN997 Kevin Lynch 
7/1/1997 Gregory F.Nye 
7/1997 Francis J. Scanlon 


Current 
term 
expires 
6/30/2007 
6/30/2006 
6/30/2005 
6/30/2005 


Current 
term 
expires 
6/30/2007 
6/30/2006 
6/30/2006 


Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
6/30/2006 
6/30/2005 
6/30/2007 
6/30/2007 
6/30/2005 


Current 
term 
expires 
6/30/2007 
6/30/2006 
6/30/2006 
6/30/2006 
6/30/2005 
6/30/2005 
6/30/2005 


Selectmen’s Appointments 


BOARD OF HEALTH 
First 

appointed Member name 
7/1/1997 George Heufelder 
7/1/1997 — Arthur Vidal 
7/1/1997 Robert Chausse 
7/1/1997 Dr. Albert Price 
7/1/1997 — John Waterbury 


BUILDING CODE BOARD OF 
First 
appointed Member name 
5/24/1999 Fred L. Giampietro 
6/9/1997 Christopher Shea 
6/19/1998 Michael Duffany 
6/19/1998 Michael Mcgrath 


CABLE ADVISORY 
First 

appointed Member name 
4/20/2004 Alvin Drake 
5/26/1998 Robert Hinrichs 
1/7/1997 Kevin Lynch 
9/2/2003 Carl Otto Bowin 
7/1/1997 Margaret Verdi 


CAPE COD COMMISSION 
First 
appointed Member name 
10/15/2003 Jay Zavala 


CAPE COD JOINT 
First 
appointed Member name 
6/17/2002 Brian Currie 
7/14/2003 Gaetano Calise 


CAPE LIGHT COMPACT 
First 
appointed Member name 
10/9/2001 Robert Bigelow 
12/2/2002 Megan Amsler 


Current 
term 
expires 
6/30/2007 
6/30/2007 
6/30/2005 
6/30/2006 
6/30/2005 


Current 
term 
expires 
6/30/2009 
6/30/2007 
6/30/2008 
6/30/2008 


Current 
term 
expires 
6/30/2007 
6/30/2007 
6/30/2005 
6/30/2006 
6/30/2005 


Current 
term 
expires 
6/30/2006 


Current 
term 
expires 
6/30/2005 
6/30/2006 


Current 
term 
expires 
6/30/2006 
6/30/2005 


TOWN REPORTS 
Board of Selectmen Appointments 


packer Current EDIC uarant 
st ee bee First term Terms 
appointed Member name expires served F s 
5/10/2004 Seth Adams 6/30/2007 { PRONE eMaInDar Denis edo served 
11/4/2002 Karen A. Wilson 6/30/2006 i 7AN997 Richard Campbell 6/30/2005 3 
1/27/2003 S. Jeffress Williams 6/30/2005 tir. eaplh a plait : 
6/16/1997 Eric Mclaughlin 6/30/2006 3 be bis eat y aaa OOnE 5 
SEOs Se ae oes e/1S/1607 . Joseph Marlyn 6/30/2006 3 
4/26/1999 Brian D. Grozier 6/30/2007 2 ig saat | 
10/27/2003 Brent Putnam 6/30/2007 TUSHT908 a Foberb stalliey Se : 
10/27/2003 Edward H. Schmitt 6/30/2007 TE Nanya Seo a 4 
CONSTABLES payee ENERGY COMMITTEE Current 
First term Terms First form Terms 
appointed Member name expires served appointed. Member nae exPies Sefvad 
1/16/2001 Drew Framson 6/30/2006 { 1/21/2003 Joan Muller G/30/2007 } 
1/16/2001 John Doyle 6/30/2006 { 3/4/2002 Megan Amsler 6/30/2005 1 
3/4/2002 Pamela Stark 6/30/2005 1 
3/4/2002 Diane Rielinger 6/30/2005 1 
Saees ON AGING elie r 3/4/2002 Ursula Boyce 6/30/2005 1 
Irs erm erms F 
appointed Member name expires served FAIR HOUSING COMMITTEE Chant 
6/14/1999 Carol Kenney 6/30/2005 2 First ats. Pare 
7/1/1997 Edward Fitch 6/30/2007 2 ES nainted . Member mame peee aay 
9/22/2003 Patricia Schefelt 6/30/2006 98 es ; face 
6/24/1997 Cynthia Barkley 6/30/2006 3 7ANG97 Judith Tynan 5 Y 
6/14/1997 Donald Bigham 6/30/2003 2 
6/26/2003 Bernard Crampton 6/30/2006 1 HISTORIC DISTRICT Current 
8/30/2004 Carol A. Summersall 6/30/2007 0 First term Terms 
appointed Member name expires served 
10/16/2001 John Rodgers 6/30/2009 3 
le bao wig etl ae ia ae 9/16/2003 Barbara L. Stutzman 6/30/2006 
appointed Member name expires served 3/4/2002 Nathaniel Ross 6/30/2007 : 
1/26/2004 David Kelley 6/30/2007 { 3/4/2002 — Daniel Goldrick 6/30/2007 1 
2/14/2000 Barry R. De St. Croix 6/30/2006 2 ales Leet iat 
11/28/2000 Dale Carrol |-Teal 6/30/2006 2 
7/26/2001 Donald Hailer 6/30/2006 2 
2/14/2000 Laura Crocco 6/30/2006 2 HISTORICAL COMMISSION Current 
First term Terms 
appointed Member name expires served 
sical ad os a athe rae 9/20/2004 Leslie McDonald 6/30/2005 0 
appointed _Memseetane aporee eee 11/3/2003 Elizabeth Steinberg 6/30/2006 
6/2/1997 Sue Ellen Walker 6/30/2006 3 a ieee ae ee pent 
1/17/1997 Richard Johnson 6/30/2005 3 
7/1997 Noah Greenberg 6/30/2007 3 Sing eee PT 6/90/2008 : 
TAMIVO9T > ThomasPaweon 6/30/2007 3 11/3/2003 Dorothy Villee 6/30/2005 
7/14/2003 Bradford Barnes 6/30/2006 1 
9/8/2003 Howard Dunn 6/30/2005 HUMAN SERVICES Current 
7/1/1997 Arthur Calfee 6/30/2005 3 First term Terms 
appointed Member name expires served 
8/13/2001 Joanne Voorhis 6/30/2007 2 
apes moans Aba. etl t ahs 2/25/2003 Patricia Ahearn 6/30/2007 1 
appointed Member name expires served 3/22/2003 Andrea Strout 6/30/2005 
6/18/1997 Betty Lynch 6/30/2006 3 8/16/1999 Richard Crowell 6/30/2007 1 
6/19/1997 David Glover 6/30/2006 3 9/22/2000 Doris Epstein 6/30/2006 t 
9/16/1997 Inez Narbis 6/30/2006 3 10/16/2000 Harryette Alexander 6/30/2006 1 
7/1/1997 Patricia Nelson 6/30/2005 3 9/2/2003 Jeanne Adams 6/30/2006 
7/1/1997 Mary Burridge 6/30/2005 3 8/12/2002 Brenda Swain 6/30/2005 1 
7/11/2000 Robert Parker 6/30/2007 2 
8/25/2004 Frances Silverstein 6/30/2007 1 LOCAL PLANNING Current 
First term Terms 
appointed Member name expires served 
8/31/1998 Doris Epstein 6/30/2007 3 
3/11/2002 Marianne Milkman 6/30/2007 1 
6/23/1997 Charles Swain 6/30/2006 a 
11/11/2000 Priscilla Roslansky 6/30/2006 1 
3/22/2003 Daniel Shearer 6/30/2006 1 
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TOWN REPORTS 


PARKING CLERK 
First 
appointed Member name 
5/28/2004 Patty M. O'Connell 


PORT COUNCIL- SSA 
First 
appointed Member name 
10/14/2002 Eric Asendorf 


; 


PUBLIC ACCESS TO PONDS 


First 
appointed Member name 
7/1/1997 Jospeh Netto 


RECREATION COMMITTEE 


First 
appointed Member name 
5/3/2004 ~~ Robert Shann 
7/1/1997 Mary Bishop 


8/24/1998 William Andrade 
8/30/2004 Kenneth Gartner 
9/16/1997 Sandra Cuny 
6/16/1997 Susan Peterson 
7/1/1997 David Jarvis 


REGIONAL TRANSIT AUTH. 
First 
appointed Member name 
7/1/1997 — Brian Currie 


REGIONAL WASTEWATER 
First 
appointed Member name 
John Waterbury 


REGISTRAR OF VOTERS 
First 
appointed Member name 
9/15/2003 Kathleen Mortensen 
7/22/2002 Charlotte Tashiro 
6/19/1995 Frances Weiffenback 


SENIOR 
First 
appointed Member name 
7/1/1997 Virginia Valiela 


SHELLFISH 
First 
appointed Member name 


4/20/2004 Roy Charles Martinsen 


SOLID WASTE ADVISORY 
First 

appointed Member name 
7/1/1997 David Dubois 
7/1/1997 — Ruth Brazier 

10/28/2002 Kathleen Driscoll 
3/22/1999 Richard Sperduto 
7/1/1997 Virginia Gregg 
6/16/1997 Marianita Hopkinson 
2/25/2002 Daniel Shearer 


Board of Selectmen Appointments 


Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
6/30/2005 
6/30/2005 
6/30/2007 
6/30/2007 
6/30/2006 
6/30/2006 
6/30/2005 


Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
6/30/2003 


Current 
term 
expires 
3/31/2006 
3/31/2005 
3/31/2007 


Current 
term 
expires 
6/30/2006 


Current 
term 
expires 
6/30/2006 


Current 
term 
expires 
6/30/2005 
6/30/2007 
6/30/2007 
6/30/2005 
6/30/2005 
6/30/2006 
6/30/2005 


Terms 
served 


SOUTH CAPE BEACH 
First 
appointed Member name 
Carey Murphy 


STEAMSHIP AUTHORITY 
First 
appointed Member name 


1/6/2003 Robert S. Marshall 
SUBSTANCE ABUSE 
First 


appointed Member name 
12/9/2002 Patricia Mitchell 
3/15/2004 Kate Mchugh 
10/7/2002 Amelie Latourette 
9/30/2002 John Magnani 
9/30/2002 Tim Lineaweaver 
3/31/2003 Naomi Papale 
5/12/2003 Stephen D. Geary 
8/19/2002 Betsy Fontes 
8/19/2002 Jeffrey Wolfsberg 


SURVEY, BOARD OF 
First 
appointed Member name 


7/1/1997 Michael McGrath 
7/1/1997 Michael Duffany 

TOWN ACCOUNTANT 
First 


appointed Member name 
6/15/2001 Jaqueline Callahan 


TOWN BUILDING COMMITTEE 
First 
appointed Member name 
12/14/1998 Robert Stanley 


7/1/1998 Richard Bowen 
7/1/1998 Deborah Dinco 
7/1998 — Sallie Giffen 
7/1/1998 Harry Strout 
7/1/1998 Barry Norris 


TOWN WIDE SAFETY 
First 
appointed Member name 
6/16/1997 Paul Brodeur 
6/16/1997 — William Owen 
6/16/1997 Nancy Serotkin 


TRANSPORTATION 
First 
appointed Member name 
2/22/2000 Linda Simmons 
7/1/1997 Janet Fredericks 
6/1/2004 John F. Flanagan 
4/28/1997 Jane F. Perry 


UPPER CAPE REG. TRANS. 


First 
appointed Member name 
7/1/1997 John Elliot 
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Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
12/31/2005 


Current 
term 
expires 
6/30/2007 
6/30/2007 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2006 
6/30/2006 
6/30/2005 
6/30/2005 


Current 
term 
expires 
6/30/2005 
6/30/2005 


Current 
term 
expires 
6/30/2007 


Current 
term 
expires 
6/30/2007 
6/30/2005 
6/30/2005 
6/30/2007 
6/30/2006 
6/30/2007 


Current 
term 
expires 
6/30/2007 
6/30/2007 
6/30/2007 


Current 
term 
expires 
6/30/2006 
6/30/2005 
6/30/2007 
6/30/2007 


Current 
term 
expires 
6/30/2006 
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Board of Selectmen Appointments 


UPPER CAPE REG. WATER 


First 
appointed 
6/29/2001 


Member name 
Peter Boyer 


VETERANS COUNCIL 


First 
appointed 
7/15/1999 
9/22/1997 

7/1/1997 
7/19/2002 
12/30/2003 


Member name 
Ahmed A. Mustafa 
Joseph Reardon 
Adrian C.J. Dufresne 
Robert Teixeira 
James Lewis 


WATERWAYS COMMITTEE 


First 
appointed 
7/21/1997 
3/15/1999 

6/1/1999 
6/8/1998 
7/1997 
7/21/1997 


WEIGHERS, 
First 
appointed 
7/29/2002 
7/29/2002 
7/29/2002 
7/11/2002 
7/29/2002 
5/14/2002 
6/17/2002 
6/17/2002 
6/17/2002 
7/1/1997 
7/11/2003 
6/28/2004 
6/1/2004 


Member name 
Mary Edith Frank 
Walter Bennett 
Richard King 
Dana Smith 
Clarence Leonard 
Scott Augusta 


CERTIFIED 


Member name 
Scott Austin 
William J. Baldic 
Robert L. White 
Stephen H. Parsons 
M. Scott Austin 
Ronald Cox 

Paul C. Laruso 
Tracy Post 

David V. Peterson 
Linda De Vito 
Steven M. Devonis 
Ernest Santos Jr. 
Keith Gardner 


ZONING BOARD OF APPEALS 


First 
appointed 
7/22/2002 
1/14/1997 


6/15/2001 


7/22/2002 


Member name 
Patricia Favulli 
Micheal Freeman 
Harry Strout 

Dennis Murphy 
Ronald Erickson 
Matthew J. McNamara 
Kenneth Swartz 


Current 
term 
expires 
6/30/2005 


Current 
term 
expires 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 


Current 
term 
expires 
6/30/2006 
6/30/2007 
6/30/2005 
6/30/2007 
6/30/2005 
6/30/2006 


Current 
term 
expires 
6/30/2003 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2004 
6/30/2005 
6/30/2005 
6/30/2005 
6/30/2004 
6/30/2005 
6/30/2005 
6/30/2005 


Current 
term 
expires 
6/30/2007 
6/30/2006 
6/30/2006 
6/30/2005 
6/30/2007 
6/30/2005 
6/30/2005 


Terms 
served 


TOWN REPORTS 
Information Technology 


The Information Technology (IT) Department has a 
full-time staff of seven which includes two GIS 
professionals as well as two “out-sourced” technicians 
and several professional consultants. The IT 
Department is responsible for: maintenance, purchase 
and installation of all PC’s, servers, printers and 
supplies; support for all town-wide networks (T1’s, 
DSL lines, wire and wireless networks, local and wide 
area); web page development and management; email 
and internet management; support for all town-wide 
pee caugues and telephone systems; software support for 
numerous PC applications and operating systems; and 


support Be ech for all sttier seins Sear niente — cell phones, projectors, digital cameras, 
scanners, backup devices, mobile data units, PDA’s and GPS equipment. Geographical Information 
System (GIS), computerized layers of spatial data over mapped parcels and ortho-photos, is a segment of 
IT that is growing rapidly and becoming an increasingly important resource for the town. 


MAJOR PROJECTS COMPLETED FISCAL 2004 


Redesigned Falmouth Web site with agendas, links, Falmouth Code, property information, a 
search engine and retirement calculator. 

Implemented new appraisal software — AssessPro from Patriot Properties with interface to 
existing systems, and counter terminals with touch screens for public access. 

Installed Two shared group calendars; Group Calendar and Egroupware (Human Services). 
Implemented a Supplemental Tax system including tax bills and collection turnover. 

Assisted with a New PDA camera application for Assessing Office. 

Assisted Police Department with implementation and training for new Police IMC system. 
Updated Building Department system with inspection dates and improved screens. 

Installed new servers at Fire Department and Human Services. 

Upgraded Alpha 4000 server operating system to VMS 7.3-2. 

Replaced Internet Explorer with Firefox Browser to guard against intrusions. 

Improved Conservation System with Enforcement Orders. 

Set up and wired projection equipment for CD Room and Selectmen’s Meeting Room. 
Completed wiring connections in Town Hall for the Main Street Project. 

Installed encryption on wireless network for all town bridges. 

Wired for phones and data and PC setup at New Retirement Board offices (Poor House). 
Moved Senior Center offices, PC’s, telephones, etc. to Recreation Center. 

Installed new telephone system at the Recreation Center. 

Assisted with a survey for the Affordable Housing Committee. 

Assisted with implementation of Attendance Accruals for Personnel Department. 

Converted Registry of Motor Vehicles access from shared T1 carrier to VPN connections via 
the internet. 

Installed centralized anti-virus protection — Norton Anti-virus (Server version) and set all 
PC’s to update automatically through the Server. 

Implemented Work Station Checkout Inventory System for all ink cartridges in IT. 
Implemented a shared Service Log System for all the IT technicians to track workload. 
Developed new Water Department audit program (Highreads). 

Implemented new internet transmissions for child support garnishment payments. 
Implemented EBILL online payments for Real Estate and Excise taxes. 

Programmed a Shop maintenance system for Fire Department. 

Programmed a Shellfish Activity Log in Access. 
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Redesigned the Parking Ticket Entry Program. 


Researched replacement of CDPD wireless connection for Police Mobile Data Units (PC’s in 


cruisers). 
Installed and repaired numerous PC’s, printers and network equipment. 


PROJECTS PLANNED FOR FISCAL 2005 
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Implement the Appeals sub-system within the new Appraisal System and conversion of data. 


Continue to rewrite Building Department Programs and install counter terminal to locate 


property and print Building Permit Applications. 

Research Tablet PC’s for field use by several departments. 

Support and train DPW Fuel Depot in the use of their GAS BOY program. 
Install PC Inventory and Management program (SMP Server) on all PC’s. 


Install new T1 carrier for town buildings internet access including fire wall and content 


filtering subscription. 


Offer several training opportunities in Windows, Word, Excel, Access and PowerPoint to all 


Town Employees. 
Conversion of new State Boat file for Assessor’s and Harbor Master’s office. 


Install new printers in the Water Department and modify programs with automatic print 


options. 

Convert RMV Excise input file from magnetic tape to electronic transmission. 
Expand data for Conservation reports. 

Fire Department enhancements to Fire Log System. 

Implement system Fire Alarm Notices and malfunction billing. 

Install Exchange Server at the Fire Department 

Research, purchase and install new phone system for new DPW garage. 
Install CDPD replacement by June 2005. 

Install video interface to traffic control surveillance cameras. 

Install Police IMC interface to E9111 system. 

Interface Town Hall and Fire Department phone systems to IP Telephony. 
Replace system at the Transfer Station. 


G.I.S. (Geographic Information System) 

Department, Committee and public requests for data and maps have made 2004 a busy year with more 
and more users needing to access our GIS. The addition of Kim Michaelis has enhanced our ability to 
effectively meet this demand both internally and externally. 


Specific projects for 2004 included: 


Implementing the use of the Water Distribution System layer with links to Service, Gate Valve 
and Hydrant tie-cards. 

Planning for Fly-Over update of GIS base layers. 

Development of the GIS website for Public Access. 

GEO-XT (GPS) for maintenance and editing of data in the field. 


Projects for 2005: 


Deliver GIS access to the Public via the Internet and web server in Town Hall. 

Continue developing maintenance procedures for all layers. 

Implement requirements for submission of digital data for subdivisions and changes to existing 
features, requiring contractors for Falmouth to deliver digital ‘as built” plans for any work done 
for the Town. 

Flyover in Spring 2005 for generation of ortho-photos and feature update of base layers. 
Application development for departments to access their data linked to GIS in the field. 
Seminars for users to understand the GIS data, its interpretation and its limitations. 
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Report of the Town Clerk 
Submission Letter 


I would like to thank my staff Laurie Clayton, Julie MacConnell, Suzanne Gonsalves and Sarah Carman. 
Without their effort the office could not have continued to provide the superior level of service to the 
citizens of the community. 


This was a “special year”, along with our Annual Town Meetings in April and November, we held a 
Special Town Meeting in September to reduce the town’s operating budget. We also held a Special 
Election in November to accept a Ferry Embarkation Fee. 


It was also a controversial year, the Massachusetts Supreme Judicial Court ruled, to deny same sex 
couples a marriage license was unconstitutional. On May 17" we became the first state in the country to 
issue same sex marriage licenses. 


A youth voter registration campaign showed positive results. At the beginning of the year only 49 of the 
379 residents that were 18 years old had registered to vote. A year later, 154 of the 338 residents that 
turned 18 have registered to vote. I would like to thank the League of Women Voters for their support of 
this campaign. 


I am continually impressed by the time and effort put in by all the boards and committees of our town. 
Falmouth is fortunate to have citizens willing to give their knowledge and experience in volunteer 
capacities. 


I would like to take this opportunity to thank all department heads, elected officials, election workers, 
town employees and again my staff for their efforts and co-operation in making the year a successful one 
for the Clerk’s Office. 

VITAL STATISTICS 


Number of occurrences in the Town of Falmouth 
July 1, 2003 through June 30, 2004 


Births 659 
Deaths 259 
Marriages 264 
Marriage Intentions 276 
Adoptions 21 
Business Certificates 215 
Code Updates | 
Dog Licenses 747 
Kennel Permits 10 


Michael C. Palmer Town Clerk 
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TOWN REPORTS 


Special Fall Town Meeting - September 29, 2003 


ARTICLE 1: That the Town vote the following adjustments to the Fiscal year 2004 operating budget to amend 
the appropriations voted in Article 16 at the April 2003 Annual Town Meeting: 


Conservation Department Salaries -8,900.00 
Town Clerk Other Expenses -2,000.00 
Town Insurance Overall Insurance -25,000.00 
Police Department Salaries -25,000.00 
Police Department Capital — Cruisers -215,759.00 
Fire Department Salaries -25,000.00 
Fire Department Capital — Ambulance replacement -8 1,000.00 
Harbormaster Site Improvements -24,306.00 
Harbormaster Site Improvements — Dredging -35,000.00 
School Department Salaries -381,000.00 
School Department Otherwise unclassified -119,000.00 
Upper Cape Regional School Tuition -449,186.00 
Upper Cape Regional School Capital Program 10,100.00 
Water Utilities Department Other Expenses - 10,000.00 
Beach Department Site Improvements -25,000.00 
Long Term Excluded Debt Principal 25,000.00 
Long Term Excluded Debt Interest -35,962.50 

-1,427,013.50 


Or do or take any other action in this matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Monday, September 29, 2003 the town voted to decrease 
the fiscal year 2004 operating budget as printed and to reduce the amount that was raised and appropriated at the 
April 2003 Annual Town Meeting in the amount of $1,427,013.50, and further, to reduce the total budget to the 
amount of $79,558,687.50. 


ARTICLE 2: To see if the Town will vote to raise and appropriate the sum of $73,039.50 to be added to the debt 
budget for the fiscal year ending June 30, 2004 (Long Term Excluded debt — interest), Account #01753-59915. 
And, further to raise and appropriate a sum of money to be added to the debt service budget for the fiscal year 
ending June 30, 2004, (Short Term Excluded Debt — interest) Account 01755-59925). Or do or taken any action in 
this matter. On request of the Town Treasurer. 


VOTED: By a unanimous vote, a quorum being present on Monday, September 29, 2003 the town voted to raise and 
appropriate the sum of $73,039.50 to be added to the debt budget for the fiscal year ending June 30, 2004 (Long 
Term Excluded debt — interest), Account #01753-59915. And, further to raise and appropriate a$3,000 to be added 
to the debt service budget for the fiscal year ending June 30, 2004, (Short Term Excluded Debt — interest) Account 
01755-59925). Said funds to be expended under the jurisdiction of the Town Treasurer. 


ARTICLE 3: To see if the Town will vote to appropriate the sum of $18,283 from the Land Bank Fund for the 
purpose of paying issuance costs on the bonds dated August 3, 2003. Or do or take any other action in this matter. 
On request of the Town Treasurer. 


VOTED: By a unanimous vote, a quorum being present on Monday, September 29, 2003 the town voted Article 3 as 
printed to be expended under the jurisdiction of the Town Treasurer. 


ARTICLE 4: To see if the Town will provide funding for any or all of the purposes voted for in the foregoing 
articles by taxation, by transfer from available funds, by borrowing or by any combination of the foregoing. Or do 
or take any other action on this matter. On request of the Finance Committee and the Board of Selectmen. 

VOTED: By a unanimous vote, a quorum being present on Monday, September 29, 2003, all articles considered in 
this town meeting be funded as voted and that the town raise and appropriate $76,039.50. 
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TOWN REPORTS 
Annual Fall Town Meeting — November 17, 2003 


TOWN OF FALMOUTH 
ARTICLES OF THE WARRANT 
ANNUAL TOWN MEETING 
NOVEMBER 17, 2003 


ARTICLE 1: To see if the Town will vote to appropriate a sum of money for the purpose of paying unpaid 
bills from a previous fiscal year, and to determine how the same shall be raised and by whom expended. Or 


do or take any other action on this matter. On request of the Board of Selectmen. 


Legal Department Tarlow, Breed, Hart, Murphy & Rodgers, P.C. $1,157.78 


Legal Department American Arbitration Association $350.00 
Legal Department Peter J. Epstein, ESQ. $87.50 
Town Clerk FedEx $14.28 
D.P.W/Beach Falmouth Publishing $29.00 


MOTION: I move the town vote to transfer $1,689.36 from certified free cash for the purpose of Article 
1 with the following adjustments: 
FedEx $21.58 
Falmouth Publishing $72.50 


VOTED: By a unanimous vote, a quorum being present on Monday, November 17,2003, to transfer 
$1,689.36 from Certified Free Cash under the jurisdiction of the Board of Selectmen for the purpose of 
Article | as follows: 


Legal Department Tarlow, Breed, Hart, Murphy & Rodgers, P.C. $1,157.78 
Legal Department American Arbitration Association $350.00 
Legal Department Peter J. Epstein, ESQ. $87.50 
Town Clerk FedEx $21.58 
D.P.W/Beach Falmouth Publishing $72.50 


ARTICLE 2: To see if the Town will vote to amend sec. 240-66(A) of the zoning by-law by adding the 
following: 


“The size and shape of two or more contiguous existing lots may be changed provided the area of 
each lot remains the same or meets the current minimum requirements in the zoning district and 
the total number of buildable lots is the same or less. No lot shall be made nonconforming.” 


Or do or take any other action on this matter. On request of the Board of Selectmen. 


MOTION: The Planning Board moves that the Town vote to amend section 240-66(A) of the zoning 
bylaw by adding the following: 


“The shape of two or more contiguous existing lawful building lots may be changed provided the area of 
each lot remains the same or meets the current minimum requirements in the zoning district, and the total 
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number of build able lots is the same or less. No lot reconfigured under this section shall lose its build 
able status and no lot shall be made nonconforming.” 


VOTED: By the required two-thirds majority, a quorum being present on Monday, November 17,2003, to 
amend sec. 240-66(A) of the zoning by-law by adding the following: 

“The shape of two or more contiguous existing lawful building lots may be changed provided the area of 
each lot remains the same or meets the current minimum requirements in the zoning district, and the total 
number of buildable lots is the same or less. No lot reconfigured under this section shall lose its buildable 
status and no lot shall be made nonconforming.” 


ARTICLE 3: To see if the town will vote to amend Article —V — Single Residence Districts — of the 
Zoning Bylaw by deleting Section 240-23.B in its entirety and insert in its place the following: 
“§240-23.B -Conversion of a Single Family Dwelling in existence prior to | January 1980 into no more 
than four dwelling units under the following criteria; 

1. Minimum lot size shall be 15,000 square feet for one (1) additional dwelling unit, 20,000 square 
feet for two (2) additional dwelling units and 25,000 square feet for three (3) additional dwelling 
units. 

2. There shall be no home occupations or taking of boarders. 

3. No additional bedrooms shall be allowed above the number in existence in the dwelling as of 1 
January 1980. 

4. Said conversion shall not involve any material change in the exterior of the existing dwelling, 
including architectural features. Said conversion may not increase the gross floor area of the 
dwelling, as it existed on | January 1980. 


Or do or take any other action on this matter. On request of the Planning Board 
VOTED: By a counted vote of 122 in favor and 96 opposed, a quorum being present on Monday, 


November 17,2003, having not reached the required two-thirds majority, Article 3 does not pass. 


ARTICLE 4: To see if the town will vote to amend Article VI - General Residence Districts - of the 
zoning bylaw by adding the following: 


§240-28.K Conversion of a single family dwelling, or portion there of, in existence on the lot as of 
January 1, 1980 into professional office space or business office space associated with the uses specified 
in section 4. (a) - (f) below, but not to include medical clinics or retail sales under the following criteria: 


1. The dwelling must be located within 500 feet of a business or industrial district. 


2. Said lot must have frontage on Palmer Avenue south of Jones Road but north of Depot Avenue 
and have a minimum of 10,000 square feet of area. 


3. Except as may be allowed by the Historic District Commission or required by the State Building 
Code, said conversion shall not involve material change to the exterior of the existing dwelling, 
including architectural features. Said conversion may not increase the gross floor area of the 
dwelling, as it existed on January 1, 1980. 


4. The business office space shall only be associated with the following types of businesses: 
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a) Landscaping or Landscape Design 

b) Construction and construction related trades 

c) Educational 

d) Research 

e) Philanthropic Institutions 

f) Other general services not more specifically listed 


5. Vehicles parked on the premises shall not exceed 13,000 lb GVW, and shall be restricted to side 
and rear yards. 


No Special Permit shall be granted for the above noted uses, which would in the opinion of the Board of 
Appeals: 


a) negatively impact traffic flow or safety or 

b) negatively impact the visual character of the neighborhood or surrounding areas or 

c) result in the modification of the existing dwelling that, under the requirements of §240-108, 
requires more than 13 parking spaces. 


Or do or take any other action on this matter. On request of the Planning Board 


VOTED: By a counted vote of 185 in favor and 26 opposed, a quorum being present on Monday, 
November 17,2003, having reached the required two-thirds majority, to amend Article VI - General 
Residence Districts - of the zoning bylaw by adding the following: 


“§$240-28.K Conversion of a single family dwelling, or portion thereof, in existence on the lot as of 
January |, 1980 into professional office space or business office space associated with the uses specified 
in section 4. (a) - (f) below, but not to include medical clinics or retail sales under the following criteria: 


1. The dwelling must be located within 500 feet of a business or industrial district 


2. Said lot must have frontage on the westerly sideline of Palmer Avenue south of Ter 
Heun Drive but north of the intersection of Palmer Avenue and North Main Street 
and have a minimum of 10,000 square feet of area. 


3. Except as may be allowed by the Historic District Commission or required by the State Building 
Code, said conversion shall not involve material change to the exterior of the existing dwelling, 
including architectural features. Said conversion may not increase the gross floor area of the 
dwelling, as it existed on January 1, 1980. 


4. The business office space shall only be associated with the following types of businesses: 


Philanthropic Institutions 
Other general services not more specifically listed 


a. Landscaping or Landscape Design 

b. Construction and construction related trades 
c. Educational 

d. Research 

e. 

f. 
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5. Vehicles parked on the premises shall not exceed 13,000 lb GVW, and shall be restricted to side 
and rear yards. 


No Special Permit shall be granted for the above noted uses, which would in the opinion of the Board of 
Appeals: 


d) negatively impact traffic flow or safety or 

e) negatively impact the visual character of the neighborhood or surrounding areas or 

f) result in the modification of the existing dwelling that, under the requirements of §240-108, 
requires more than 13 parking spaces.” 


ARTICLE 5: To see if the town will vote to amend Article XIV — Dimensional Regulations — of the 
Zoning Bylaw by: 


Deleting from §240-67.A — Schedule of Requirements — the words “Single Residence B” and the words 
“Single Residence C” together with each district’s minimum lot area, lot width and frontage requirements. 


And to see if the town will vote to amend Section 240-67.A by adding the following footnote: 


“Corrected Subsection A shall not apply to a Single Residence B or Single Residence C lot shown on a 
plan endorsed by the planning board prior to November 17, 2003 if the lot conformed to the applicable 
district requirements as of that date.” 


And to see if the town will vote to amend the Official Zoning Map by re-designating those areas shown as 
Single Residence B or Single Residence C as Single Residence A. 


Or do or take any other action on this matter. On request of the Planning Board 


VOTED: By a counted vote of 59 in favor and 148 opposed, a quorum being present on Monday, 
November 17,2003, having not reached the required two-thirds majority, Article 5 does not pass. 


ARTICLE 6: To see if the town will vote to amend Article III — Definitions — of the Zoning Bylaw by 
adding the words “ in existence when the subdivision control law became effective in the town of 
Falmouth” to the definition of “Street” so as to read: 


STREET -- An accepted town way, or a way established by or maintained under county, state or federal 
authority, or a way established by a subdivision plan approved in accordance with the Subdivision 
Control Law, or a way in existence when the subdivision control law became effective in the town of 
Falmouth determined by the Planning Board to have sufficient width, suitable grades and adequate 
construction to provide for the needs of vehicular traffic in relation to the proposed use of the land, and 
for the installation of municipal services to serve such land and the buildings erected or to be erected 
thereon. 


Or do or take any other action on this matter. On request of the Planning Board. 
VOTED: By a two-thirds majority, a quorum being present on Monday, November 17,2003 to amend 
Article II — Definitions — of the Zoning Bylaw Bylaw by adding the words “ in existence when the 


subdivision control law became effective in the town of Falmouth” to the definition of ‘“‘Street” so as to 
read: 
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STREET -- An accepted town way, or a way established by or maintained under county, state or federal 
authority, or a way established by a subdivision plan approved in accordance with the Subdivision 


Control Law, or a way in existence when the subdivision control law became effective in the town of 
Falmouth determined by the Planning Board to have sufficient width, suitable grades and adequate 
construction to provide for the needs of vehicular traffic in relation to the proposed use of the land, and 
for the installation of municipal services to serve such land and the buildings erected or to be erected 
thereon. 


ARTICLE 7: To see if the town will vote to amend the Official Zoning Map by rezoning from 
Residential A to Residential C the land located at 275 Davisville Road show on Falmouth Assessor Map 
40, Section 11, Parcel 9, Lot 000, containing 16,835 square feet more or less; and the land located at 281 
Davisville Road shown on Falmouth Assessor Map 40, Section 11, Parcel 9C, Lot 000 containing 41,207 
square feet more or less; and the land located at 25 Alwardt Way shown on Falmouth Assessor Map 40, 
Section 11, Parcel 9B, Lot 002 containing 3.03 acres more or less. 


Or do or take any other action on this matter. On request of Reinhold J. Alwardt and others. 


VOTED: By a two-thirds majority, a quorum being present on Monday, November 17,2003 to amend the 
Official Zoning Map by rezoning from Residential A to Residential C the land located at 275 Davisville 
Road show on Falmouth Assessor Map 40, Section 11, Parcel 9, Lot 000, containing 16,835 square feet 
more or less; and the land located at 281 Davisville Road shown on Falmouth Assessor Map 40, Section 
11, Parcel 9C, Lot 000 containing 41,207 square feet more or less; and the land located at 25 Alwardt 
Way shown on Falmouth Assessor Map 40, Section 11, Parcel 9B, Lot 002 containing 3.03 acres more or 
less. 


ARTICLE 8: To see if the town will vote to amend the Official Zoning Map of the Town of Falmouth 
to rezone from General Residence to Light Industrial A, the land shown on Falmouth Assessors Map 34, 
Section 04, Parcel 032, Lot 1, located at 570 Teaticket Highway, Teaticket, consisting of 1 (one) acre 
more or less. This lot has been used for business since 1977, under the provisions of 27H which was 
approved and issued by the Falmouth Board of Appeals in 1977. On request of A. John Alves and others. 


VOTED: By a counted vote of 70 in favor and 133 opposed, a quorum being present on Monday, 
November 17,2003, having failed to reach the required two-thirds majority, Article 8 does not pass. 


ARTICLE 9: To see if the Town will vote to amend the Official Zoning Map by rezoning the Business 
2 section of the parcel shown on Town of Falmouth Assessors Map 30, Section 6, Parcel 16, to conform 
to the balance of the parcel, which is Single Residence A. On request of Rein Ciarfella and others. 


VOTED: Having failed to reach a two-thirds majority, a quorum being present on Monday, November 
17,2003, Article 9 does not pass. 


ARTICLE 10: To see if the Town would vote to change the Zoning Bylaw and change the Zoning Map 
by inserting a new paragraph F in Section 240-84 to read as follows: 
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F. the construction of Moorings and Piers is allowed in Velocity Zones inside the following Harbors 
and Ponds: 


Rand’s Canal, Fiddler’s Cove, Wild Harbor, West Falmouth Harbor, Quissett Harbor, Great 
Harbor in Woods Hole, Little Harbor in Woods Hole, Falmouth Inner Harbor, Great Pond, Green 
Pond, Bournes Pond, and Eel Pond or do or take any other action relative thereto. 


On request of Michael B. McGrath and others. 


VOTED: Having failed to reach a two-thirds majority, a quorum being present on Monday, November 
17,2003, Article 10 does not pass. 


ARTICLE 11: To see if the Town would vote to change the Zoning Bylaw and change the Zoning Map 
by inserting a new paragraph F in Section 240-3 (C) to read as follows: 


(1) The alteration of lot lines between nonconforming lots as long as the frontage and area of the 
nonconforming lots is the same after the redivision. 

And to add a new paragraph to Section 240-3 (C)(1) to read as follows: 

(2) The Zoning Board of Appeals is authorized to issue a Special Permit authorizing a change in 
lot lines between nonconforming lots where the change in property lines results in a 
decreased area or lot width of a nonconforming lot as long as there is not an increase in 
density or the creation of a new site for a house or do or take any other action relative thereto. 


On request of Michael B. McGrath and others. 


VOTED: Having failed to reach a two-thirds majority, a quorum being present on Monday, November 
17,2003, Article 11 does not pass. 


ARTICLE 12: To see if the Town would vote to change the Zoning Bylaw and change the Zoning Map 
by changing Section 240-69 by changing the word “Structures” or the word “Structure” in Paragraph A 
and E to the words “Building Area” or do or take any other action relative thereto. 


On request of Michael B. McGrath and others. 


VOTED: By a counted vote of 111 in favor and 97 opposed, a quorum being present on Monday, 
November 17,2003, having failed to reach the required two-thirds majority, Article 12 does not pass. 


ARTICLE 13: To see if the Town will vote to amend the Official Zoning Map of the Town of Falmouth 
so as to extend the existing Light Industrial A Zone by rezoning from Public Use to Light Industrial A 
that portion of the land at 445 North Falmouth Highway (Route 28A) shown on the Falmouth Assessors 
Map 05 Section 10 Parcel 19D Lot 4, located east of North Falmouth Highway (Route 28A) and north of 
Edgerton Drive, further described as follows: 


Beginning at the northeast corner of the premises at land shown on Falmouth Assessors Map 05 Section 


10 Parcel 19E lot 5A; 
Thence S 18° 40’ 30” W, 187.96 feet, by the above-referenced Lot 5A; 


28 


TOWN REPORTS 
Annual Fall Town Meeting — November 17, 2003 


Thence N 83°13’ 25” W, 173.57 feet, by Edgerton Drive; 

Thence N 18° 40’ 30” E, 177.06 feet; 

Thence S 86° 25’ 35” E, 181.26 feet, by land shown on Falmouth Assessors Map 05 Section 10 Parcel 17 
Lot |, to the point of beginning. 


Said land to be rezoned to Light Industrial A is shown on “Plan of Land to be Rezoned prepared for 
Robert Moore in Falmouth, MA, Plan Date: August 14, 2003, Plan Scale: 1” = 50’ prepared by 
Falmouth Engineering, 101 Town Hall Square, Falmouth, MA 02540. 


On request of Robert Moore and others. 


VOTED: By a two-thirds majority, a quorum being present on Tuesday, November 18, 2003 to amend the 
Official Zoning Map of the Town of Falmouth so as to extend the existing Light Industrial A Zone by 
rezoning from Public Use to Light Industrial A that portion of the land at 445 North Falmouth Highway 
(Route 28A) shown on the Falmouth Assessors Map 05 Section 10 Parcel 19D Lot 4, located east of 
North Falmouth Highway (Route 28A) and north of Edgerton Drive, further described as follows: 


Beginning at the northeast corner of the premises at land shown on Falmouth Assessors Map 05 Section 
10 Parcel 19E lot 5A; 

Thence S 18° 40’ 30” W, 187.96 feet, by the above-referenced Lot 5A; 

Thence N 83°13’ 25” W, 173.57 feet, by Edgerton Drive; 

Thence N 18° 40’ 30” E, 177.06 feet; 

Thence S 86° 25’ 35” E, 181.26 feet, by land shown on Falmouth Assessors Map 05 Section 10 Parcel 17 
Lot 1, to the point of beginning. 


Said land to be rezoned to Light Industrial A is shown on “Plan of Land to be Rezoned prepared for 
Robert Moore in Falmouth, MA, Plan Date: August 14, 2003, Plan Scale: 1” = 50’ prepared by 
Falmouth Engineering, 101 Town Hall Square, Falmouth, MA 02540. 


ARTICLE 14: To see if the Town will vote to amend the Official Zoning Map to rezone that portion of 
two properties located on Sandwich Road zoned Agriculture B to Business 3 shown on Assessors Map 
34, Section 02, Parcel 035, Lot 0003 and Map 34, Section 4, Parcel 12, Lot 000A. 


On request of David Drew and others. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, Article 14 is 
Indefinite Postponement. 


ARTICLE 15: To see if the Town will amend the official zoning map of the Town by rezoning that 
portion of the property at 56 Carriage Shop Road (30-06-016-000) that is currently zoned Residence A to 
General Residence. Or do or take any other action on this matter. On request of the Historical 
Commission. 


VOTED: By a counted vote of 118 in favor and 85 opposed, a quorum being present on Tuesday, 
November 18,2003, having failed to reach the required two-thirds majority, Article 15 does not pass. 


ARTICLE 16: To see if the Town would vote to approve an extension of the municipal sewer and allow 
a sewer connection thereto for land of Melinda Lowe, trustee, Capeview Trust, for land at 53 Davis 
Straits, (The Admiralty), land of Mortgage Securities, et al, for land at 23 through 31 Davis Straits 
(Tataket Square) and land of Cape Cod Bank and Trust at 249 Worcester Court, and abutting properties, 
or do or take any other action relative thereto. 
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On request of Michael B. McGrath and others. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, Article 16 does 
not pass. 


ARTICLE 17: To see if the Town will vote to ratify and confirm the doings of the Board of Selectmen 
in carrying out the authority conferred upon it by Article 15 of the November 18, 2002 Annual Town 
Meeting by correcting the description of the land purchased from the Woods Hole, Martha’s Vineyard 
and Nantucket Steamship Authority to read as follows: 


Land off Blacksmith Shop Road, namely, parcels 23-01-012B-000 containing 3.86 acres, 
23-03-013-000 containing 37.5 acres and parcel 23-01-012A-000C containing .05 acres 
belonging to the Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority 
(The Authority); 


Or do or take any other action on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18, 2003, to ratify and 
confirm the doings of the Board of Selectmen in carrying out the authority conferred upon it by Article 15 
of the November 18, 2002 Annual Town Meeting by correcting the description of the land purchased 
from the Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority to read as follows: 


Land off Blacksmith Shop Road, namely, parcels 23-01-012B-000 containing 3.86 acres, 
23-03-013-000 containing 37.5 acres and parcel 23-01-012A-000C containing .05 acres 
belonging to the Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority 
(The Authority); 


ARTICLE 18: To see if the town will vote to adopt the following boat safety regulation to be 
appropriately numbered by the Town Clerk in chapter 231: 


Except in an emergency, no vessel may anchor within (75) feet of a marked swim area. Operation of a 
vessel shall be prohibited inside any marked swim area. Operation of any vessel from the swim markers 
seaward to (75) feet shall be restricted to headway speed only. 


Or do or take any other action on this matter. On request of the Harbor Master and Beach Committee. 


VOTED: Having failed to reach a majority, a quorum being present on Tuesday, November 18,2003, 
Article 18 does not pass. 


ARTICLE 19: To see if the Town will vote to add Section (C) to Chapter 231:26 as follows: 


Fishing from the Great Harbor Woods Hole Town Dock shall be allowed from sunrise to sunset only. 
Or do or take any other action on this matter. On request of the Waterways Committee. 


MOTION:I move the Town vote to add Section (C) to Chapter 231:26 of The Code Of Falmouth as 
follows: 


Fishing from the Great Harbor Woods Hole Town Dock shall be allowed from sunrise to sunset only. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, Article 19 does 
not pass. 
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ARTICLE 20: To see if the Town will vote to approve a Conservation Restriction on the following 
parcels of town owned land: 


PARCEL 1: 


The land situated in that part of Falmouth known as Hatchville, shown as Lot #1 on a 
certain plan thereof entitled “Subdivision Plan of Land of John M. Teal in Falmouth 
(Hatchville) Mass.” Scale: 1" = 100'— Date: December 1, 1969 — Philip D. Homes, Civil 
Engineer, Land Surveyor, Falmouth, Mass. Which plan is recorded in the Barnstable 
County Registry of Deeds in Plan Book 234 Page 5. 


Containing 4.416 acres more or less 

For title see deed of Jeffrey B. White, Trustee of Braeburn Farms Realty Trust dated July 
10, 2002 and recorded with Barnstable County Registry of Deeds in Book 15352 Page 
130. 

PARCEL 2: 

The land situated in Falmouth, Barnstable County, Massachusetts described as follows: 
Lot 182, as shown on Land Court Plan 12349-9 


Containing 23.69 acres more or less 


For title see Barnstable County Registry of Deeds, Registry District, Certificate of Title 
No. 165890 


PARCEL 3: 


The land situated in Falmouth, Barnstable County Registry of Deeds, Massachusetts 
described as follows: 


Lot 190, as shown on Land Court Plan 12349-11 (Sheet 1) 
Containing 3.89 acres more or less 


For title see Barnstable Registry of Deeds, Registry District, Certificate of Title No. 
165891. 


Said land was purchased by the town as authorized by Article 6 of the April 3, 2002 Special Town 
Meeting and was purchased under the Cape Cod Open Space Land Acquisition Program (the “Land Bank 
Act”). The proposed conservation restriction would grant to The 300 Committee, Inc. and its successors 
and assigns, in perpetuity and exclusively for conservation purposes, a Conservation Restriction on the 
property for the purpose of insuring that the property be maintained predominantly in the natural, scenic 
and open condition and to prevent any use of the premises that will significantly impair or interfere with 
the conservation or historic values of the property. The Conservation Restriction is more fully set forth in 
a proposed document entitled “CONSERVATION RESTRICTION” by and between the Town of 
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Falmouth and The 300 Committee, Inc., a copy of which has been filed with the Board of Selectmen. 
Copies of this document are at Town Hall and the Falmouth libraries. 


The terms of the Conservation Restriction would permit access to the property by the general public and 
would encourage permitted uses consistent with and authorized by a management plan prepared by the 


Falmouth Conservation Commission and prohibit other uses as set forth in said management plan. Or do 
or take any other action on this matter. On request of the Conservation Commission. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to approve a 
Conservation Restriction on the following parcels of town owned land: 
PARCEL 1: 
The land situated in that part of Falmouth known as Hatchville, shown as Lot #1 on a 
certain plan thereof entitled “Subdivision Plan of Land of John M. Teal in Falmouth 
(Hatchville) Mass.” Scale: 1" = 100'— Date: December 1, 1969 — Philip D. Homes, Civil 
Engineer, Land Surveyor, Falmouth, Mass. Which plan is recorded in the Barnstable 
County Registry of Deeds in Plan Book 234 Page 5. 
Containing 4.416 acres more or less 
For title see deed of Jeffrey B. White, Trustee of Braeburn Farms Realty Trust dated July 
10, 2002 and recorded with Barnstable County Registry of Deeds in Book 15352 Page 
130. 
PARCEL 2: 
The land situated in Falmouth, Barnstable County, Massachusetts described as follows: 
Lot 182, as shown on Land Court Plan 12349-9 


Containing 23.69 acres more or less 


For title see Barnstable County Registry of Deeds, Registry District, Certificate of Title 
No. 165890 


PARCEL 3: 


The land situated in Falmouth, Barnstable County Registry of Deeds, Massachusetts 
described as follows: 


Lot 190, as shown on Land Court Plan 12349-11 (Sheet 1) 


Containing 3.89 acres more or less 
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For title see Barnstable Registry of Deeds, Registry District, Certificate of Title No. 
165891. 


Said land was purchased by the town as authorized by Article 6 of the April 3, 2002 Special Town 
Meeting and was purchased under the Cape Cod Open Space Land Acquisition Program (the “Land Bank 
Act”). The proposed conservation restriction would grant to The 300 Committee, Inc. and its successors 
and assigns, in perpetuity and exclusively for conservation purposes, a Conservation Restriction on the 
property for the purpose of insuring that the property be maintained predominantly in the natural, scenic 
and open condition and to prevent any use of the premises that will significantly 


impair or interfere with the conservation or historic values of the property. The Conservation Restriction 
is more fully set forth in a proposed document entitled “CONSERVATION RESTRICTION” by and 
between the Town of Falmouth and The 300 Committee, Inc., a copy of which has been filed with the 
Board of Selectmen. Copies of this document are at Town Hall and the Falmouth libraries. 


The terms of the Conservation Restriction would permit access to the property by the general public and 
would encourage permitted uses consistent with and authorized by a management plan prepared by the 
Falmouth Conservation Commission and prohibit other uses as set forth in said management plan. 


ARTICLE 21: To see if the Town will vote to authorize the Board of Selectmen to grant a Conservation 
Restriction on the following parcels of town owned land: 


Three parcels totaling approximately 25 acres of land, being a portion of an 80.38 acre 
parcel purchased by the Town from Robert O. Williams and Dorothy A. Williams by 
deed dated January 15, 1988 and recorded in the Barnstable Registry of Deeds in Book 
6113, Page 283, and the locations of which are shown on a plan entitled “Plan of Land in 
Falmouth, MA Crooked Pond Well Site, Conservation Restriction, Tata & Howard, Inc., 
Consulting Engineers, 125 Turnpike Rd., Westborough, MA, dated July 2003” a copy of 
which is on file with the Water Department. 


The proposed conservation restriction would grant to the Falmouth Conservation Commission or The 300 
Committee, Inc. and its successors and assigns, in perpetuity and exclusively for conservation purposes, a 
Conservation Restriction on the property for the purpose of insuring that the property be maintained 
predominantly in the natural, scenic and open conditions and to prevent any use of the premises that will 
significantly impair or interfere with the conservation or historic values of the property. The 
Conservation Restriction is more fully set forth in a proposed document entitled “CONSERVATION 
RESTRICTION” by and between the Town of Falmouth and The 300 Committee, Inc. and its successors 
and assigns, a copy of which has been filed with the Board of Selectmen. 


The terms of the Conservation Restriction would encourage permitted uses consistent with and authorized 
by a management plan prepared by the Falmouth Conservation Commission and prohibit other uses as set 
forth in said management plan. The use of the property for a municipal water supply is permitted. Or do 
or take any other action on this matter. On request of the Conservation Commission. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to authorize the 
Board of Selectmen to grant a Conservation Restriction on the following parcels of town owned land: 
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Three parcels totaling approximately 25 acres of land, being a portion of an 80.38 acre 
parcel purchased by the Town from Robert O. Williams and Dorothy A. Williams by 
deed dated January 15, 1988 and recorded in the Barnstable Registry of Deeds in Book 
6113, Page 283, and the locations of which are shown on a plan entitled “Plan of Land in 
Falmouth, MA Crooked Pond Well Site, Conservation Restriction, Tata & Howard, Inc., 
Consulting Engineers, 125 Turnpike Rd., Westborough, MA, dated July 2003” a copy of 
which is on file with the Water Department. 


The proposed conservation restriction would grant to the Falmouth Conservation Commission or The 300 
Committee, Inc. and its successors and assigns, in perpetuity and exclusively for conservation purposes, a 
Conservation Restriction on the property for the purpose of insuring that the property 

be maintained predominantly in the natural, scenic and open conditions and to prevent any use of the 
premises that will significantly impair or interfere with the conservation or historic values of the property. 
The Conservation Restriction is more fully set forth in a proposed document entitled “CONSERVATION 


RESTRICTION” by and between the Town of Falmouth and The 300 Committee, Inc. and its successors 
and assigns, a copy of which has been filed with the Board of Selectmen. 


The terms of the Conservation Restriction would encourage permitted uses consistent with and authorized 
by a management plan prepared by the Falmouth Conservation Commission and prohibit other uses as set 
forth in said management plan. The use of the property for a municipal water supply is permitted. 


ARTICLE 22: To see if the Town will vote to authorize the Board of Selectmen to convey to the 
Falmouth Housing Trust the following Town owned land: 


The land in Falmouth on Sam Turner Road shown as Parcel 3 on Barnstable County 
Registry of Deeds Plan 571, Page 41 containing 6.7 acres, more or less, shown on 
Falmouth Assessor’s Map 11 Section 01 Parcel 23 all as described in a deed recorded 
with Barnstable County Registry of Deeds in Book 14765, Page 57. 


Said land shall be conveyed for non-monetary consideration subject to an agreement that the Falmouth 
Housing Trust will use the property for the construction of affordable housing and upon such further 
terms and conditions as the Board of Selectmen determine will promote and advance this purpose. Or do 
or take any other action on this matter. On request of the Board of Selectmen. 


MOTION: To see if the Town will vote to authorize the Board of Selectmen to convey to the Falmouth 
Housing Trust the following Town owned land: 


The land in Falmouth on Sam Turner Road shown as Lot 3 on Barnstable 
County Registry of Deeds Plan 571, Page 41 containing 6.7 acres, more or less, shown on 
Falmouth Assessor’s Map 11 Section 01 Parcel 23 all as described in a deed recorded 
with Barnstable County Registry of Deeds in Book 14765, Page 57. 


Said land shall be conveyed for non-monetary consideration subject to an agreement that the Falmouth 
Housing Trust will use the property for the construction of affordable housing and upon such further 
terms and conditions as the Board of Selectmen determine will promote and advance this purpose. Or do 
or take any other action on this matter. On request of the Board of Selectmen. 
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AMENDMENT: To see if the Town will vote to authorize the Board of Selectmen to convey to the 
Falmouth Housing Trust the following Town owned land: 


The land in Falmouth on Sam Turner Road shown as Parcel 3 on Barnstable 
County Registry of Deeds Plan 571, Page 41 containing 6.7 acres, more or less, shown on 
Falmouth Assessor’s Map 11 Section 01 Parcel 23 all as described in a deed recorded 
with Barnstable County Registry of Deeds in Book 14765, Page 57. 


Said land shall be conveyed for non-monetary consideration subject to an agreement that the Falmouth 
Housing Trust will use the property for the construction of no_ more than six occupied affordable 
housing units and upon such further terms and conditions as the Board of Selectmen determine will 
promote and advance this purpose. Or do or take any other action on this matter. On request of the Board 
of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, amendment 
passed. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to authorize the 
Board of Selectmen to convey to the Falmouth Housing Trust the following Town owned land: 


The land in Falmouth on Sam Turner Road shown as Parcel 3 on Barnstable 
County Registry of Deeds Plan 571, Page 41 containing 6.7 acres, more or less, shown on 
Falmouth Assessor’s Map 11 Section 01 Parcel 23 all as described in a deed recorded 
with Barnstable County Registry of Deeds in Book 14765, Page 57. 


Said land shall be conveyed for non-monetary consideration subject to an agreement that the Falmouth 
Housing Trust will use the property for the construction of no more than six occupied affordable 
housing units and upon such further terms and conditions as the Board of Selectmen determine will 
promote and advance this purpose. 


ARTICLE 23: To see if the Town will vote to authorize the Falmouth Housing Task Force to initiate the 
permitting process for affordable housing on property known on the Assessors Maps as Map 02A, Section 
07, Parcel 006, Lot 009 and Map 02A, Section 07, Parcel 006A, Lot 017 on Ward Street in North 
Falmouth for the purpose of creating not more than 2 owner occupied affordable housing units. Or do or 
take any other action on this matter. On request of the Board of Selectmen. 


VOTED: By a majority vote, a quorum being present on Tuesday, November 18,2003, to authorize the 
Falmouth Housing Task Force to initiate the permitting process for affordable housing on property known 
on the Assessors Maps as Map 02A, Section 07, Parcel 006, Lot 009 and Map 02A, Section 07, Parcel 
006A, Lot 017 on Ward Street in North Falmouth for the purpose of creating not more than 2 owner 
occupied affordable housing units. 


ARTICLE 24: To see if the Town will vote to authorize the Falmouth Housing Task Force to initiate the 
permitting process for affordable housing on property known on the Assessors Maps as Map 06, Section 
02, Parcel 007, Lot 000 and Map 06, Section 02, Parcel 008, Lot 000 on Cloverfield Way in Hatchville 
for the purpose of creating not more than 2 owner occupied affordable housing units. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 
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MOTION: To see if the Town will vote to authorize the Falmouth Housing Task Force to initiate the 
permitting process for affordable housing on property known on the Assessors Maps as Map 06, Section 
02, Parcel 007, Lot 000 and Map 06, Section 02, Parcel 008, Lot 000 on Cloverfield Way in Hatchville 
for the purpose of creating not more than | owner occupied affordable housing units. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 

VOTED: By a majority vote, a quorum being present on Tuesday, November 18,2003, to authorize the 
Falmouth Housing Task Force to initiate the permitting process for affordable housing on property known 
on the Assessors Maps as Map 06, Section 02, Parcel 007, Lot 000 and Map 06, Section 02, Parcel 008, 
Lot 000 on Cloverfield Way in Hatchville for the purpose of creating not more than | owner occupied 
affordable housing units. 


ARTICLE 25: To see if the Town will vote to hear a report from the Mullen School Building Committee 
on the school renovation project. Or do or take any other action on this matter. On request of the Mullen 
School Building Committee. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to accept a 
report from the Mullen School Building Committee on the school renovation project. 


ARTICLE 26: To see if the Town will vote to hear a report from the Golf Course Advisory Committee. 
Or do or take any other action on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to accept a 
report from the Golf Course Advisory Committee. 


MOTION: BASED ON THE REPORT JUST PRESENTED, I MOVE THAT THIS BODY VOTE TO 
DIRECT THE GOLF/OPEN SPACE ADVISORY COMMITTEE TO CONTINUE NEGOTIATIONS 
TOWARDS THE GOAL OF HAVING AN AGREEMENT IN PLACE FOR CONSIDERATION AT 
THE APRIL 2004 ANNUAL OR SPECIAL TOWN MEETING. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to direct the 
Golf/Open Space Advisory Committee to continue negotiations towards the goal of having an agreement 
in place for consideration at the April 2004 Annual or Special Town Meeting. 


ARTICLE 27: To see if the Town will vote to petition the General Court for legislation to authorize the 
Conservation Commission to grant an easement to the Department of Public Works, Water Department, 
to build a portion of a water main from Falmouth Technology Park to the Ballymeade neighborhood 
across the following parcels of land under the jurisdiction of the Conservation Commission, namely, map 
15-03-014-000, map 15-03-015-00A, map 16-02-005-000 and map 16-02-006-000 said easement to be 
approximately 20 feet wide and to be located near the easterly property lines of the parcels. On request of 
the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to petition the 
General Court for legislation to authorize the Conservation Commission to grant an easement to the 
Department of Public Works, Water Department, to build a portion of a water main from Falmouth 
Technology Park to the Ballymeade neighborhood across the following parcels of land under the 
jurisdiction of the Conservation Commission, namely, map 15-03-014-000, map 15-03-015-00A, map 16- 
02-005-000 and map 16-02-006-000 said easement to be approximately 20 feet wide and to be located 
near the easterly property lines of the parcels. 
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ARTICLE 28: To see if the Town will vote to appropriate $242,592 to purchase the property at 66 
Depot Avenue known as Assessors Map 38 Section 01 Parcel 013 Lot 000 and to determine whether this 
appropriation shall be raised by borrowing or otherwise and by whom expended. Or do or take any other 
action on this matter. On request of the Board of Selectmen. 


MOTION: That the Town vote to transfer $225,000 from the Parking Meter Fund to be expended under 
the jurisdiction of the Board of Selectmen for the purposes of Article 28. 


VOTED: By the required two-thirds majority, a quorum being present on Tuesday 18, 2003, to transfer 
$225,000 from the Parking Meter Fund to purchase the property at 66 Depot Avenue known as Assessors 
Map 38 Section 01 Parcel 013 Lot 000 to be expended under the jurisdiction of the Board of Selectmen. 


ARTICLE 29: To see if the Town will vote to appropriate $300,000 for the construction of a new 
Bandshell at Marina Park and to determine whether this appropriation shall be raised by borrowing or 
otherwise and by whom expended. Or do or take any other action on this matter. On request of the Board 
of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, November 18,2003, to transfer 
$300,000 from the Falmouth Fund for the construction of a new bandshell at Marina Park under the 
jurisdiction of the Board of Selectmen. 


ARTICLE 30: To see if the Town will vote to appropriate $440,000 for the purpose of design costs for 
the Main Library renovations and to determine whether this appropriation shall be raised by borrowing or 
otherwise and by whom expended. Or do or take any other action in this matter. On request of the 
Library Trustees. 


MOTION: That the Town vote to authorize the Town Treasurer, with the approval of the Board of 
Selectmen, to borrow the sum of $444,400.00 dollars under the provisions of G.L. ch. 44, § 7(3A) or any 
other appropriate authority, and to issue bonds or notes of the Town therefore, said sum to be expended 
under the jurisdiction of the Board of Selectmen for the purposes of this article. 


VOTED: By the required two-thirds majority, a quorum being present on Wednesday November 19, 
2003, to authorize the Town Treasurer, with the approval of the Board of Selectmen, to borrow the sum of 
$444,400.00 dollars under the provisions of G.L. Ch. 44, § 7(3A) or any other appropriate authority, and 
to issue bonds or notes of the Town therefore, said sum to be expended under the jurisdiction of the Board 
of Selectmen for the purposes of this article. 


ARTICLE 31: To see if the Town will vote to appropriate $900,000 for the installation of 5,600 feet of 
8” water main in Raffi, O’Donnell, Ashton and Nancy Avenues; and 6,600 feet of 8” water main in 
Quashnet Way, Tasina Drive, Overlook Circle and Dodson Way under the Betterment Laws and 
provisions of MGL Chapter 40, section 42K. And to determine whether this appropriation shall be raised 
by borrowing or otherwise and by whom expended. Or do or take any other action on this matter. On 
request of the Board of Selectmen. 


MOTION: That the Town vote to authorize the Town Treasurer, with the approval of the Board of 
Selectmen, to borrow the sum of $909,000 dollars under the provisions of G.L. ch.44 § 8(5), or any other 
appropriate authority, and to issue bonds or notes of the Town therefore, said sums to be expended under 
the jurisdiction of the Board of Selectmen for purposes of this article with the further provisions that the 
water mains be installed under the provision of G.L. Ch. 80, the Betterment Act. 
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VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to authorize 
the Town Treasurer, with the approval of the Board of Selectmen, to borrow the sum of $909,000 dollars 
under the provisions of G.L. ch.44 § 8(5), or any other appropriate authority, and to issue bonds or notes 
of the Town therefore, said sums to be expended under the jurisdiction of the Board of Selectmen for 
purposes of this article with the further provisions that the water mains be installed under the provision of 
G.L. Ch. 80, the Betterment Act . 


ARTICLE 32: To see if the Town will vote to appropriate $1,920,912 for the cost of remodeling and 
making extraordinary repairs to the district school facilities, consisting of HVAC and boiler room 
improvements; and that this appropriation be raised by incurring debt by the issuance of bonds or notes 
under $16 of Chapter 71 of the General Laws as amended. Or do or take any other action on this matter. 
On request of the Upper Cape Cod Regional Technical School Committee. 


MOTION: That the Town vote to approve the actions of the Upper Cape Cod Regional Vocational 
Technical School District School Committee to borrow the sum of $1,920,912.00 dollars to repair and 
make extraordinary repairs to district school facilities and to issue bonds or notes of the district therefore, 
said sums to be expended by the District School Committee for purposes stated in this article. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to approve 
the actions of the Upper Cape Cod Regional Vocational Technical School District School Committee to 
borrow the sum of $1,920,912.00 dollars to repair and make extraordinary repairs to district school 
facilities and to issue bonds or notes of the district therefore, said sums to be expended by the District 
School Committee for purposes stated in this article. 


ARTICLE 33: To see if the Town will vote to appropriate a sum of money for the purpose of making 
loans to residents of the Town for repairing, replacing and/or upgrading residential septic systems 
pursuant to agreements between the Board of Health and residential property owners, including all costs 
incidental and related thereto, and to determine whether this appropriation shall be raised by borrowing or 
otherwise, or do or take any other action on this matter. On request of the Board of Selectmen. 


MOTION: That the sum of $200,000 is hereby appropriated for the purpose of making loans to residents 
of the Town for repairing, replacing and/or upgrading residential septic systems pursuant to agreements 
between the Board of Health and residential property owners, including the payment of all costs 
incidental and related thereto, and that to meet this appropriation, the Town Treasurer, with the approval 
of the Board of Selectmen, is hereby authorized to borrow not in excess of that sum, under and pursuant 
to Chapter 111, Section 127B '4 of the Massachusetts General Laws, or any enabling authority, and to 
issue bonds or notes of the Town therefor, and to enter into an and all agreements with the Massachusetts 
Water Pollution Abatement Trust in connection therewith. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, the sum of 
$200,000 is hereby appropriated for the purpose of making loans to residents of the Town for repairing, 
replacing and/or upgrading residential septic systems pursuant to agreements between the Board of Health 
and residential property owners, including the payment of all costs incidental and related thereto, and that 
to meet this appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is hereby 
authorized to borrow not in excess of that sum, under and pursuant to Chapter 111, Section 127B 4 of the 
Massachusetts General Laws, or any enabling authority, and to issue bonds or notes of the Town therefor, 
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and to enter into an and all agreements with the Massachusetts Water Pollution Abatement Trust in 


connection therewith. 


ARTICLE 34: To see if the Town will vote to appropriate a sum of money to fund the fiscal year 2004 
Capital Budget and to determine how the same shall be raised and by whom expended. Or do or take any 


other action on this matter. On request of the Board of Selectmen. 


ARTICLE 34 
FY 04 CAPITAL BUDGET 
Request Recommend 
| Free Cash Available 
Funds 
Department of Public Works 
1 Road Maintenance $300,000 300,000 
Major resurfacing of Town roads including drainage - ongoing 
2 Sidewalks $105,000. 105,000 
‘Construction and upgrade of town wide sidewalk system - ongoing 
3 Bridge Maintenance $75,000 75,000 
[Provides for emergency repairs and maintenance to town owned bridges - ongoing 
4 Vehicles & Equipment 
Highway Division 
Truck, Dump, 36,000 GVW 65,000 
Truck, Utility, One Ton (Shop) 38,000 : 
Sweeper 50,000 first year of a 2 year lease 
Tractor, Plow 80,000 ($100,000 recommended - price has increased) 
Highway Total 253,000 | 
Engineering Division 
Truck, Utility 4x4 24,000 
Truck, Utility 4x4 24,000 i 
|Truck, Wagon 28,000 
‘Engineering Total | 76,000 : ; 
Tree Warden, Parks Division 
Mowers, 48 inch (2) | 11,000 B 
'Tree Warden Total l 1,000 ’ : 
Water Division 
Truck, Dump, One ton 38,000 on 
Annual Fall Town Meeting — November 17, 2003 
Water Division Total | 38,000 | . | i 
Total D.P.W. Vehicles | | 358,000 378,000 


and equipment - ongoing 


FY '04 portion of the Capital Improvement Plan for the replacement of Department of Public Works vehicles 
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5 Building Maintenance 72,000 72,000 
' Routine maintenance of the Town's buildings - ongoing ) : a 
6 Coastal Drainage i 50,000, 50,000 
Funds Coastal Drainage Program to mitigate runoff from the Town's roads into coastal ponds. 
7 Road Management System 20,000 20,000 
Inventory of all Town roads 
8 Survey equipment 15,000 15,000 


: Replace three units. 


Assessors 


9 Revaluation 
62,000 


10) Contractual Services 


15,000 


11, On-line Assessing Program 
13,500 


12) Printer 


Pare S00 


These items are needed for the completion of the Fiscal Year 2005 revaluation. 


Police Department 


13, Cruisers 215,759 215,759 


' Generally funded in operating budget, but is funded in Capital Program due to reduced State Aid. 


Fire Department 
14 Building Maintenance 30,000 30,000 
Funding continues the process of doing necessary maintenance of the department's buildings. 
15 Paramedic Vehicle 35,000 35,000 


| This vehicle responds to all emergencies and must be kept up to date. 


See 
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16 Ladder 26 repaint 80,000 55,000 
! | Preventative maintenance to prolong the life of the vehicle. F iS 
17 Fire equipment/gear 25,000 25,000 


_ Equipment for trucks and ambulances. 


Information Technology 


18| IT PC (etc.) Upgrades 50,000. 50,000) 
The Town maintains 100+ PC's. A maintenance program replaces 10 to 15 each year. - ongoing 
- 19 IT Printer Upgrades 4,500 4,500 
Printers must be upgraded on a regular basis - ongoing. 7 Gantt 2 
20 IT Networking | F ‘ ne | 10,000) 10,000 
| Local Area Network (within buildings) and the Wide Area Network (between buildings) - ongoing. 
21/| Servers ee Pa ae: ie ~ 3,000 |  —-3,000 
| The additional server is needed for more efficiency. a ss 
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22 Police MDT Upgrade 50,000 50,000 
Computer windows upgrades and mobile data replacement. 
Geographic Information System 
23 Application data layers 34,000 34,000 
These layers make information available to other departments. . 
24 | Equipment upgrades i 4,000 4,000 


Upgrade GIS and GPS systems. 


Beach Improvements 


25, Cost estimates - Surf Drive bathhouse 5,000 ¢ 5,000 cc 
Needed for preparing a plan for the remodeling of the bathhouse. 
26| Rebuild deck at Menauhant Beach 10,000 10,000 
_The deck at the Menauhant Beach trailer is no longer safe. 
27, Catch basin repairs at Old Silver Beach (public) 16,000 16,000 


Repairs are needed to correct a serious flooding problem that makes some parking spaces unusable. 


28, Site Improvement - Beach nourishment 


15,000 


15,000 


Generally funded in operating budget, but is funded in Capital 


Recreation Department 


Program due 


to reduced State Aid. 
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Nat 


Maintenance of building - ongoing. 


ural Resources 
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Land Management 


Utilities Division - Water 


| Maintenance and upkeep of the Town's open space 


31) 


Utility Mains — 


175,000 


175,000 


Routine maintenance and upgrades of water and sewer lines - ongoing. 


32) 


Meters 


175,000 


175,000 


Replace old meters that do not register properly which results in revenue loss - on 


going. 
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'Fixtures/Conservation Kits 


20,000 


20,000 
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Redevelop wells 


] 


30,000 


30,000 | 


Utilities Division - Wastewater 


‘Several wells must be upgraded for maximum pumping capability. 


35 Disposal system repair ; F eu 20,000 im ; 20,000 | 
Grit removal and maintenance to the spray irrigation system piping will be done. _ my 
36 Collection system repair 50,000 50,000 


School Department 


Rehabilitation of manholes and inspection of gravity mains will be done. 


a7 | Facilities Maintenance 


eee 75,000) = 


4] 
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Telephone and intercom systems to be replaced at the Teaticket, East Falmouth and North Falmouth 
Schools. Roof and gutter repairs and painting will be done at the School Administration Building. 


Harbor 
Master 
38 Site Improvements 24,306 24,306 
Generally funded in operating budget, but is funded in Capital Program due to reduced State Aid. 
39 Dredging | 35,000 35,000 
Generally funded in operating budget, but is funded in Capital Program due to reduced State Aid. 
40 Sandblast drydock barge 15,000 15,000 
The barge must be sandblasted and painted. 
| 2,334,565 |, 2,229565 93,000 
TOTAL FY '04 CAPITAL BUDGET 
2,322,565 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to transfer 
$2,229,565 from Certified Free Cash and $93,000 from the Overlay Surplus Account to be expended 
under the jurisdiction of the Board of Selectmen for the purposes of Article 34. 


ARTICLE 35: To see if the Town will vote to accept the provisions of Chapter 2, §1 of the Acts of 2002 
which added Chapter 58, §8C to the General Laws and provides authority for a city or town to enter into 
agreements to abate unpaid real estate taxes, including interest and penalties, on certain real estate to be 
developed for affordable housing. A city or town that accepts this section shall adopt an ordinance or by- 
law specifying the method for negotiating and approving agreements under this section. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 


VOTED: By a majority, a quorum being present on Wednesday November 19, 2003, to accept the 
provisions of Chapter 2, §1 of the Acts of 2002 which added Chapter 58, §8C to the General Laws and 
provides authority for a city or town to enter into agreements to abate unpaid real estate taxes, including 
interest and penalties, on certain real estate to be developed for affordable housing. A city or town that 
accepts this section shall adopt an ordinance or by-law specifying the method for negotiating and 
approving agreements under this section. 


ARTICLE 36: To see if the Town will vote to transfer $340,000 from the Falmouth Fund and $83,700 
from the Real Estate Fund to the Stabilization Fund. Or do or take any other action on this matter. On 
request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to transfer 
$340,000 from the Falmouth Fund and $83,700 from the Real Estate Fund to the Stabilization Fund. 


ARTICLE 37: To see if the Town will vote to appropriate $25,000 to the Police Department budget for 
the purpose of providing additional funding for the Quinn Bill and to determine how the same shall be 
raised and by whom expended. Or do or take any other action on this matter. On request of the Police 
Chief. 
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MOTION: That the Town vote to transfer $12,500 from Certified Free Cash to Budget Line 01210- 
51143 (Town portion) and $12,500 to Budget Line 01210-51144 (State portion) to be expended under the 
jurisdiction of the Police Chief. 


VOTED: By a majority, a quorum being present on Wednesday November 19, 2003, to transfer $12,500 
from Certified Free Cash to Budget Line 01210-51143 (Town portion) and $12,500 to Budget Line 
01210-51144 (State portion) to be expended under the jurisdiction of the Police Chief. 


ARTICLE 38: To see if the Town will vote to appropriate $107,135 for the purpose of increasing the 
funding for the Town’s obligation for employee group health insurance for fiscal year 2004. Said funds 
to be dispersed as follows: 


01914-51177 Health Insurance - Town of Falmouth $80,161 
01914-51178 Health Insurance - School $26,974 


and to determine how the same shall be raised and by whom expended. Or do or take any other action on this 
matter. On request of the Town Administrator. 


MOTION: That the Town vote to transfer $107,135 from Certified Free Cash for the purposes of Article 
38 to be expended under the jurisdiction of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to transfer 
$107,135 from Certified Free Cash for the purposes of Article 38 to be expended under the jurisdiction of 
the Town Administrator. 


ARTICLE 39: To see if the Town will vote to appropriate $50,000 for the completion of work 
associated with the Gus Canty Teen Center addition and to determine how the same shall be raised and by 
whom expended. Or do or take any other action on this matter. On request of the Board of Selectmen. 


MOTION: That the Town vote to transfer $50,000 from Certified Free Cash to be distributed as follows: 
$12,950 to be placed in the Reserve Fund and $37,050 to be placed in an account to be expended under 
the jurisdiction of the Recreation Committee for the purposes of Article 39. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to transfer 
$50,000 from Certified Free Cash to be distributed as follows: $12,950 to be placed in the Reserve Fund 
and $37,050 to be placed in an account to be expended under the jurisdiction of the Recreation Committee 
for the completion of work associated with the Gus Canty Teen Center addition. 


ARTICLE 40: To see if the Town will vote to appropriate $25,000 for the demolition of a building 
located on land being shown on Falmouth Assessors Map 34, Section 02, Parcel 046, Lot 000A, which 
was acquired by the Town at the April 2002 Annual Town Meeting. And to determine how the same 
shall be raised and by whom expended. Or do or take any other action on this matter. On request of the 
Board of Selectmen. 
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MOTION: That the Town vote to transfer $25,000 from Certified Free Cash to be expended under the 
jurisdiction of the Board of Selectmen for the demolition of buildings on the above cited land. 


VOTED: By a majority, a quorum being present on Wednesday November 19, 2003, to transfer $25,000 
from Certified Free Cash to be expended under the jurisdiction of the Board of Selectmen for the 
demolition of a buildings located on land being shown on Falmouth Assessors Map 34, Section 02, Parcel 
046, Lot 000A, which was acquired by the Town at the April 2002 Annual Town Meeting. 


ARTICLE 41: To see if the Town will vote to appropriate $15,000 for the purpose of funding additional 
contractual services in the Zoning Board of Appeals Office and to determine how the same shall be raised and 
by whom expended. Or do or take any other action on this matter. On request of the Zoning Board of Appeals. 


MOTION: That the Town vote to transfer $15,000 from Certified Free Cash to be expended under the 
jurisdiction of the Board of Appeals for the purposes of Article 41. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to transfer 
$15,000 from Certified Free Cash to be expended under the jurisdiction of the Board of Appeals for the 
purposes of funding additional contractual services in the Zoning Board of Appeals Office. 


ARTICLE 42: To see if the Town will vote to appropriate $2,975 to Account 01176-51110 (Zoning 
Board salaries and wages) to fund increased hours of the Office Assistant and to determine how the same 
shall be raised and by whom expended. Or do or take any other action on this matter. On request of the 
Zoning Board of Appeals. 


MOTION: That the Town vote to transfer $2,975 from Certified Free Cash to be expended under the 
jurisdiction of the Zoning Board of Appeals for the purposes of Article 42. 


VOTED: By a unanimous vote, a quorum being present on Wednesday November 19, 2003, to transfer 
$2,975 from Certified Free Cash to Account 01176-51110 (Zoning Board salaries and wages) to fund 
increased hours of the Office Assistant to be expended under the jurisdiction of the Zoning Board of 
Appeals. 


To see if the Town will vote to authorize the Board of Selectmen acting with concurrence of the 
Conservation Commission to not renew or reissue leases for certain Town owned cranberry bogs and 
instead to license the use of certain Town owned cranberry bogs to private cranberry growers for the 
cultivation of cranberries in accordance with the terms and conditions expressed in license agreements 
and proposals on file in the Board of Selectmen’s office. The cranberry bogs that will not be reissued 
leases are the Upper Baptiste Bog, Lower Baptiste Bog, West Thompson Bog, East Thompson Bog, 
Reservoir Bog, Middle Bog, Lower Bog, Flax Pond Bogs and the Farley Bog. The bogs that will be 
licensed for the cultivation of cranberries are Upper Baptiste Bog, Lower Baptiste Bog, West Thompson 
Bog, East Thompson Bog, Flax Pond Bogs and the Farley Bog. Or do or take any other action on this 
matter. On request of the Board of Selectmen and Conservation Commission. 


MOTION: That the Town vote to authorize the Board of Selectmen to enter into license agreements 


with the successful bidder responding to Request for Proposals issued by the Chief Procurement Officer 
in accordance with the Uniform Procurement Act. 
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VOTED: By a majority, a quorum being present on Wednesday November 19, 2003, to authorize the 
Board of Selectmen to enter into license agreements with the successful bidder responding to Request for 
Proposals issued by the Chief Procurement Officer in accordance with the Uniform Procurement Act. 


ARTICLE 43: To see if the Town will vote to authorize the amendment of the “Agreement between the 
Towns of Bourne, Falmouth, Marion, Sandwich and Wareham, Massachusetts with respect to the 
establishment of a regional vocational high school district” to provide that the Town of Sandwich be 
allowed to increase its number of school committee representatives from one to two. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 


VOTED: By a majority, a quorum being present on Wednesday November 19, 2003, to authorize the 
amendment of the “Agreement between the Towns of Bourne, Falmouth, Marion, Sandwich and 
Wareham, Massachusetts with respect to the establishment of a regional vocational high school district” 
to provide that the Town of Sandwich be allowed to increase its number of school committee 
representatives from one to two. 


ARTICLE 44: To see if the Town will vote to support the following: 


Proposed Falmouth Town Meeting Resolution to 
Protect Civil Rights and Defend The Constitution of The United States 


The citizens of Falmouth are concerned that actions of the President, the Attorney General of the United 
States, the U.S. Justice Department and the legislation called the USA PATRIOT Act, hastily passed by 
the U.S. Congress following the September 11, 2001 attacks, pose significant threats to Constitutional 
protections in the name of fighting terrorism. Such undermining of basic civil rights and liberties run the 
serious risk of destroying freedom in order to save it. 

The Attorney General asserted before the Senate Judiciary Committee that civil libertarians who criticize 
the Justice Department’s policies “aid terrorists ... erode our national unity and diminish our resolve.” We 
disagree. 

We believe that respect for Constitutional rights is essential for the preservation of democratic society. 
Adherence to our Bill of Rights is patriotic. It is the Justice Department’s threats and actions which are a 
danger to our national strength. 


Among the actions to date that have raised our concern are the following: 
The USA PATRIOT Act, passed in October 2001, creates a new crime, “domestic terrorism,” so broadly 
defined that it could conceivably apply to acts of civil disobedience. Persons associated—through 
membership dues or legal activity—with foreign or domestic organizations defined as terrorist by the 
Secretary of State are subject to surveillance and may themselves face prosecution. 


The USA PATRIOT Act gives the FBI and the CIA increased authority to wiretap phones, monitor e- 
mail, survey medical, financial and student records, and break into homes and offices without prior 
notification or knowledge of the occupants. The Act could lead local officials to undertake actions that 
violate the Constitution. 


The Justice Department has carried out a nationwide effort to locate and interview as many as 5,000 


recent immigrants, all men, ages 18 to 33, primarily from Middle Eastern nations and not charged with 
any crime. Guidelines for these interviews include inquiries into an individual’s political beliefs and the 
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beliefs of families and friends, and whether or not an individual “supports” any cause that terrorists 
espouse. 


More than 1,000 people were detained in the weeks following the September 11 attacks, most without 
being charged, some impeded in their ability to contact lawyers or their families. Many are still in 
detention and essentially incommunicado. 


The Attorney General has approved a Bureau of Prisons order authorizing federal prison officials to listen 
in on the confidential attorney-client communications of persons in custody, without court review. 


The Attorney General of the United States is requesting authority to strip American citizens of their 
citizenship and deport them if he decides they are a danger to the nation, and to expand government 
power over our lives even more by enacting the so-called “PATRIOT II” (a.k.a. Domestic Security 
Enhancement Act, or DSEA). 


WHEREAS the Town of Falmouth has a long and distinguished history of protecting and expanding civil 
rights and civil liberties, having in 1779 repulsed a British attack from the sea in the Battle of Falmouth; 


WHEREAS Falmouth citizens throughout history have risked and given their lives to defend the 
freedoms enshrined in our founding documents, and the people of Falmouth honor the Declaration of 


Independence and the Constitution and they regard the liberties guaranteed therein as their most precious 
bequest as Americans; 


WHEREAS the citizens of Falmouth intend to preserve these freedoms as the rightful inheritance of their 
posterity; 


WHEREAS the Town of Falmouth has had an Affirmative Action Policy statement since May 13, 1991, 
and in1988 was the first town on Cape Cod to establish a position of Equity—Affirmative Action Officer 
independent of any other town department or committee; 


WHEREAS Falmouth is a “No Place For Hate” community recognized by the Anti-Defamation League 
and proclaimed by a banner in the lobby of Town Hall; 


WHEREAS The Falmouth Human Services Committee is a part of town government whose goal is to 
insure equal access to the services of the town and to promote understanding of the social implications of 
economic and political changes; 


WHEREAS the Town of Falmouth greatly benefits from the many contributions of its highly diverse 
population of residents, visitors, summer students, and seasonal workers, all vital to our town’s unique 
character; 


WHEREAS the Declaration of Independence of the United States holds as self-evident that all people are 
created equal and are endowed with the unalienable rights of life, liberty, and the pursuit of happiness; 


WHEREAS the United States Constitution guarantees all persons living in the United States certain 
fundamental rights, including freedom of religion, speech, assembly and privacy; protection from 
unreasonable searches and seizures, due process and equal protection, and access to counsel, presumption 
of innocence and a fair, speedy, public trial; 
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THEREFORE, BE IT RESOLVED that the Town of Falmouth affirm that the rights of all people— 
including United States citizens and citizens of other nations within the Town—be protected by the Bill 
of Rights and the Fourteenth Amendment of the U.S. Constitution; and 


BE IT FURTHER RESOLVED that Falmouth Town Meeting call upon all town officials and employees 
to respect the civil rights and liberties of all members of this community, including those who are citizens 
of other nations; and 


BE IT FURTHER RESOLVED that Falmouth Town Meeting call upon all private citizens—including 
residents, employers, educators, and business owners—to demonstrate similar respect for civil rights and 
civil liberties, especially but not limited to conditions of employment and cooperation with investigations; 
and 


IT IS HEREBY FURTHER RESOLVED that Falmouth Town Meeting: 

1. Request that the Board of Selectmen require the Administrator the Board to direct the Police 

Department to: 

A. Refrain from enforcing immigration matters, which are entirely the responsibility of the Department 
of Homeland Security; and from denying any town service on the basis of citizenship; and 

B. Refrain from engaging in the surveillance of individuals or groups of individuals based on their 
participation in activities protected by the First Amendment, such as political advocacy or the practice 
of a religion; and 

C. Refrain from utilizing racial profiling or religious profiling as factors in selecting which individuals 
are subject to investigatory activities except when seeking to apprehend a specific suspect whose race, 
religion, ethnicity or national origin is part of the description of the suspect; and 

D. Refrain, whether acting alone or with federal or state law enforcement officers, from collecting or 
maintaining information about the political, religious or social views, associations or activities of any 
individual, group, association, organization, corporation, business or partnership, unless such 
information directly relates to an investigation of criminal activities, and there are reasonable grounds 
to suspect that the subject of the investigation is or may be involved in criminal conduct; and 

E. Refrain from undertaking or participating in any initiative, such as the proposed and rejected 
Terrorism Information and Prevention System (TIPS), that encourages members of the general public 
to spy on their neighbors, colleagues or customers; and 

F. Refrain from using racial profiling to stop drivers or pedestrians without particularized suspicion of 
criminal activity; and 

G. Report to the board of selectmen any request by federal authorities that, if granted, would cause 
agencies of the Town of Falmouth to exercise or cooperate in the exercise of powers in apparent 
violation of any town ordinance, or the laws of the Constitution of this Commonwealth or of the 
United States. 


2. Request that the Library Trustees direct the librarians within the Town of Falmouth to: 


Post in a prominent place within each library a notice to library users as follows: “WARNING: Under 
Section 215 of the federal USA PATRIOT Act (Public Law 107-56), records of the books and other 
materials you borrow from this library may be obtained by federal agents. That federal law prohibits 
librarians from informing you if federal agents have obtained records about you. Questions about this 
policy should be directed to: Attorney General John Ashcroft, Department of Justice, Washington, 
DC 20530.” 

3. Direct the Town Clerk to: 


A. Transmit a copy of this resolution to Senators Edward M. Kennedy, John F. Kerry, and 
Representative William Delahunt; and 
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B. Transmit a letter urging our Congressional representatives and senators to monitor federal anti- 
terrorism tactics, and to work to repeal provisions of the USA PATRIOT Act and other laws and 
regulations that infringe on civil rights and liberties; to lead Congressional action to prohibit passage 
of the Domestic Security Enhancement Act (DSEA) also known as PATRIOT II; to support the 
United States Congress in its efforts to oversee and assess the impacts of the USA PATRIOT Acct; to 
ensure that the sunset date of Title Il of the Act remain in force and be honored, thereby supporting 
all Congressional efforts to ensure that Congress enact the required joint resolution on or before 
October 1, 2005 to inactivate Title I; and 

C. Transmit a copy of this resolution to Governor Mitt Romney and appropriate members of the State 
Legislature, accompanied by a letter urging them to ensure that state anti-terrorism laws and policies 
be implemented in a manner that not infringe on civil rights and liberties as described in this 
resolution; and 

D. Transmit a copy of this resolution to President George W. Bush, Attorney General John Ashcroft, and 
the website www.bordc.org. 


This Article is not intended to inhibit or prevent the apprehension, trial, or conviction of people who have 
carried out or planned attacks against the United States or any other country. We believe that we are still a 
nation based on laws and that existing laws are entirely adequate for the apprehension of terrorists. A 
threat to any one person’s Constitutional rights 1s a threat to the rights of us all. 


On request of Deborah Siegal and others. 
MOTION: Proposed Falmouth Town Meeting Resolution to 
Protect Civil Rights and Defend The Constitution of The United States 


The citizens of Falmouth are concerned that actions of the President, the Attorney General of the United 
States, the U.S. Justice Department and the legislation called the USA PATRIOT Act, hastily passed by 
the U.S. Congress following the September 11, 2001 attacks, pose significant threats to Constitutional 
protections in the name of fighting terrorism. Such undermining of basic civil rights and liberties run the 
serious risk of destroying freedom in order to save it. 


The Attorney General asserted before the Senate Judiciary Committee that civil libertarians who criticize 
the Justice Department’s policies “aid terrorists ... erode our national unity and diminish our resolve.” We 
disagree. 


We believe that respect for Constitutional rights is essential for the preservation of democratic society. 


Adherence to our Bill of Rights is patriotic. It is the Justice Department’s threats and actions which are a 
danger to our national strength. 


Among the actions to date that have raised our concern are the following: 


The USA PATRIOT Act, passed in October 2001, creates a new crime, “domestic terrorism,” so broadly 
defined that it could conceivably apply to acts of civil disobedience. Persons associated—through 
membership dues or legal activity—with foreign or domestic organizations defined as terrorist by the 
Secretary of State are subject to surveillance and may themselves face prosecution. 


The USA PATRIOT Act gives the FBI and the CIA increased authority to wiretap phones, monitor e- 
mail, survey medical, financial and student records, and break into homes and offices without prior 
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notification or knowledge of the occupants. The Act could lead local officials to undertake actions that 
violate the Constitution. 


The Justice Department has carried out a nationwide effort to locate and interview as many as 5,000 
recent immigrants, all men, ages 18 to 33, primarily from Middle Eastern nations and not charged with 
any crime. Guidelines for these interviews include inquiries into an individual’s political beliefs and the 
beliefs of families and friends, and whether or not an individual “supports” any cause that terrorists 
espouse. 


More than 1,000 people were detained in the weeks following the September 11 attacks, most without 
being charged, some impeded in their ability to contact lawyers or their families. Many are still in 
detention and essentially incommunicado. 


The Attorney General has approved a Bureau of Prisons order authorizing federal prison officials to listen 
in on the confidential attorney-client communications of persons in custody, without court review. 


The Attorney General of the United States is requesting authority to strip American citizens of their 
citizenship and deport them if he decides they are a danger to the nation, and to expand government 
power over our lives even more by enacting the so-called “PATRIOT II” (a.k.a. Domestic Security 
Enhancement Act, or DSEA). 


WHEREAS the Town of Falmouth has a long and distinguished history of protecting and expanding civil 
rights and civil liberties, having in 1779 repulsed a British attack from the sea in the Battle of Falmouth; 


WHEREAS Falmouth citizens throughout history have risked and given their lives to defend the 
freedoms enshrined in our founding documents, and the people of Falmouth honor the Declaration of 
Independence and the Constitution and they regard the liberties guaranteed therein as their most precious 
bequest as Americans; 


WHEREAS the citizens of Falmouth intend to preserve these freedoms as the rightful inheritance of their 
posterity; 


WHEREAS the Town of Falmouth has had an Affirmative Action Policy statement since May 13, 1991, 
and in1988 was the first town on Cape Cod to establish a position of Equity—Affirmative Action Officer 
independent of any other town department or committee; 


WHEREAS Falmouth is a “No Place For Hate” community recognized by the Anti-Defamation League 
and proclaimed by a banner in the lobby of Town Hall; 


WHEREAS The Falmouth Human Services Committee is a part of town government whose goal is to 
insure equal access to the services of the town and to promote understanding of the social implications of 
economic and political changes; 


WHEREAS the Town of Falmouth greatly benefits from the many contributions of its highly diverse 
population of residents, visitors, summer students, and seasonal workers, all vital to our town’s unique 


character; 


WHEREAS the Declaration of Independence of the United States holds as self-evident that all people are 
created equal and are endowed with the unalienable rights of life, liberty, and the pursuit of happiness; 
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WHEREAS the United States Constitution guarantees all persons living in the United States certain 
fundamental rights, including freedom of religion, speech, assembly and privacy; protection from 
unreasonable searches and seizures, due process and equal protection, and access to counsel, presumption 
of innocence and a fair, speedy, public trial; 


THEREFORE, BE IT RESOLVED that the Town of Falmouth affirm that the rights of all people— 
including United States citizens and citizens of other nations within the Town—be protected by the Bill 
of Rights and the Fourteenth Amendment of the U.S. Constitution; and 


BE IT FURTHER RESOLVED that Falmouth Town Meeting call upon all town officials and employees 
to respect the civil rights and liberties of all members of this community, including those who are citizens 
of other nations; and 


BE IT FURTHER RESOLVED that Falmouth Town Meeting call upon all private citizens—including 
residents, employers, educators, and business owners—to demonstrate similar respect for civil rights and 
civil liberties, especially but not limited to conditions of employment and cooperation with investigations; 
and 


IT IS HEREBY FURTHER RESOLVED that Falmouth Town Meeting: 

1. Request that the Board of Selectmen Affirm our commitment to civil liberties and rights for all 
members of our community, and that through the Administrator the Board encourage the Police 
Department to exercise their discretion whenever possible to protect those rights, and ask that the 
Police Department 


A. Refrain from enforcing immigration matters, which are entirely the responsibility of the Department 
of Homeland Security; and from denying any town service on the basis of citizenship; and 

B. Refrain from engaging in the surveillance of individuals or groups of individuals based on their 
participation in activities protected by the First Amendment, such as political advocacy or the practice 
of a religion; and 

C. Refrain from utilizing racial profiling or religious profiling as factors in selecting which individuals 
are subject to investigatory activities except when seeking to apprehend a specific suspect whose race, 
religion, ethnicity or national origin is part of the description of the suspect; and 

D. Refrain, whether acting alone or with federal or state law enforcement officers, from collecting or 
maintaining information about the political, religious or social views, associations or activities of any 
individual, group, association, organization, corporation, business or partnership, unless such 
information directly relates to an investigation of criminal activities, and there are reasonable grounds 
to suspect that the subject of the investigation is or may be involved in criminal conduct; and 

E. Refrain from undertaking or participating in any initiative, such as the proposed and rejected 
Terrorism Information and Prevention System (TIPS), that encourages members of the general public 
to spy on their neighbors, colleagues or customers; and 

F. Refrain from using racial profiling to stop drivers or pedestrians without particularized suspicion of 
criminal activity; and 

G. Report to the board of selectmen any request by federal authorities that, if granted, would cause 
agencies of the Town of Falmouth to exercise or cooperate in the exercise of powers in apparent 
violation of any town ordinance, or the laws of the Constitution of this Commonwealth or of the 
United States. 


2. Request that the Library Trustees direct the librarians within the Town of Falmouth to: 
Post in a prominent place within each library a notice to library users as follows: “WARNING: Under 
Section 215 of the federal USA PATRIOT Act (Public Law 107-56), records of the books and other 
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materials you borrow from this library may be obtained by federal agents. That federal law prohibits 
librarians from informing you if federal agents have obtained records about you. Questions about this 
policy should be directed to: Attorney General John Ashcroft, Department of Justice, Washington, 
DC 20530.” 


Direct the Town Clerk to: 
Transmit a copy of this resolution to Senators Edward M. Kennedy, John F. Kerry, and 

Representative William Delahunt; and 

B. Transmit a letter urging our Congressional representatives and senators to monitor federal anti- 
terrorism tactics, and to work to repeal provisions of the USA PATRIOT Act and other laws and 
regulations that infringe on civil rights and liberties; to lead Congressional action to prohibit passage 
of the Domestic Security Enhancement Act (DSEA) also known as PATRIOT II; to support the 
United States Congress in its efforts to oversee and assess the impacts of the USA PATRIOT Act; to 
ensure that the sunset date of Title II of the Act remain in force and be honored, thereby supporting 
all Congressional efforts to ensure that Congress enact the required joint resolution on or before 
October 1, 2005 to inactivate Title I; and 

C. Transmit a copy of this resolution to Governor Mitt Romney and appropriate members of the State 
Legislature, accompanied by a letter urging them to ensure that state anti-terrorism laws and policies 
be implemented in a manner that not infringe on civil rights and liberties as described in this 
resolution; and 

E. Transmit a copy of this resolution to President George W. Bush, Attorney General John Ashcroft, and 

the website www.bordc.org. 


> 


This Article is not intended to inhibit or prevent the apprehension, trial, or conviction of people who have 
carried out or planned attacks against the United States or any other country. We believe that we are still a 
nation based on laws and that existing laws are entirely adequate for the apprehension of terrorists. A 
threat to any one person’s Constitutional rights is a threat to the rights of us all. 


On request of Deborah Siegal and others. 


VOTED: By a counted vote of 87 in favor and 128 opposed, a quorum being present on Wednesday 
November 19, 2003 having not reached the required majority, Article 45 does not pass. 


ARTICLE 45: To see if the Town will vote to require that the wastewater collected from the New Silver 
Beach Area be pumped to the Falmouth Wastewater Treatment Plant in West Falmouth as outlined in the 
proposed alternative #5 as published in the Weston and Sampson report dated March 1997 and in lieu of 
the accepted proposed alternative #6 the same report which would pump this wastewater to a treatment 
plant to be built in the North Falmouth area and leach on the North Falmouth Elementary School 


property. 
On request of Richard J. Carter and others 


VOTED: Having failed to reach a majority, a quorum being present on Wednesday November 19, 2003, 
Article 46 does not pass. 


ARTICLE 46: To see if the Town will vote to affirm its support of agriculture and traditional cranberry 
cultivation on the town-owned Lower & Middle and Reservoir bogs along the Coonamessett River in East 
Falmouth; and to that end recommend the Board of Selectmen offer a renewable ten-year lease to a 
suitable grower(s) beginning as soon as possible after January |, 2004; and further, to recommend that the 
Board of Selectmen direct its newly created advisory group, The Coonamessett River Restoration 
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Working Group, to include traditional cranberry cultivation on the town-owned Lower and Middle and 
Reservoir bogs in its vision to develop a conservation, restoration and management plan for the town- 
owned land on the Coonamessett River. The affected parcels are described as follows. Or do or take any 
other action on this matter. 


Name Parcel numbers Acreage 
Bog — Upland Total 


Lower & Middle Bog 28-03-018-000 24.95 19.95 44.90 
Reservoir Bog 28-05-012-000 19.81 24.05 43.86 


MOTION: To see if the Town will vote to affirm its support of agriculture and cranberry cultivation on 
the Town-owned Lower & Middle and Reservoir bogs along the Coonamessett River in East Falmouth; 


And to recommend that the Board of Selectmen acting with the concurrence of the Conservation 
Commission license the use of the Lower & Middle and Reservoir bogs to private cranberry grower(s) for 
the cultivation of cranberries to be determined by the Board of Selectmen; 


And further, to recommend that the Board of Selectmen include the option of cranberry cultivation on the 
Town-owned Lower & Middle and Reservoir bogs in the development of a conservation, restoration and 
management plan. 


Or do or take any other action in this matter. The affected parcels are described as follows. 
On request of Linda E. Davis and others. 


VOTED: By a counted vote of 126 in favor and 74 opposed, a quorum being present on Thursday 
November 20, 2003, to affirm the town’s support of agriculture and cranberry cultivation on the Town- 
owned Lower & Middle and Reservoir bogs along the Coonamessett River in East Falmouth; 


And to recommend that the Board of Selectmen acting with the concurrence of the Conservation 
Commission license the use of the Lower & Middle and Reservoir bogs to private cranberry grower(s) for 
the cultivation of cranberries to be determined by the Board of Selectmen; 


And further, to recommend that the Board of Selectmen include the option of cranberry cultivation on the 
Town-owned Lower & Middle and Reservoir bogs in the development of a conservation, restoration and 
management plan. 


ARTICLE 47: To see if the Town will vote to recommend that the Board of Selectmen or its designee be 
authorized to determine and make available an appropriate portion of the receipts from the lease(s) of the 
town-owned Lower & Middle and Reservoir bogs along the Coonamessett River in East Falmouth, for the 
implementation of the management plan for the town-owned land along the Coonamessett River. The 
affected Parcels are described as follows. Or do or take any other action in this matter 


Name Parcel numbers Acreage 
Bog — Upland Total 


Lower & Middle Bog 28-03-018-000 24.95 19.95 44.90 
Reservoir Bog 28-05-012-000 19.81 24.05 43.86 
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On request of Linda E. Davis and others. 


VOTED: By a unanimous vote, a quorum being present on Thursday November 20, 2003, to indefinite 
postponement of Article 48. 


ARTICLE 48: To see if the Town will provide funding for any or all of the purposes voted for in the 
foregoing articles by transfer from available funds, by borrowing or by any combination of the foregoing. 
Or do or take any other action on this matter. On request of the Finance Committee and the Board of 
Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Thursday November 20, 2003, the Town 
affirms its appropriations voted under the foregoing Articles as follows: 


Total appropriations from Certified Free Cash $2,456,364.36 
Total appropriations from Available Funds 1,041,400.00 
Total appropriations from Loan Authorizations $1,553,400.00 
Total of all appropriations voted $5,05 1,464.36 


Annual Spring Town Meeting — April 12, 2004 
ARTICLE 1: To choose all other necessary Town Officers for the year in accordance with nominations 
to be offered at Town Meeting. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 12, 2004 the Town elected 
the following persons to serve as members of the Finance Committee for three year terms: Stephen S. Fassett, 
Bryan Anderson, Frederic W. Schneider, Jo-Ann M. Lemoine, and Adrian C.J. Dufresene. 


ARTICLE 2: To hear reports of Committees and Town Officers and act thereon. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
accept the report of the Planning Board, to accept the report of the Planning Committee, and to accept the 
report of the Recreation Committee. 


ARTICLE 3: To see if the Town will vote to authorize the Selectmen to settle claims and suits which 
are pending or may arise against the Town. Or do or take any other action in the matter. On request of 
the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 12, 2004 the Town voted to 
authorize the Selectmen to settle claims and suits which are pending or may arise against the Town for 
the purposes of Article 3 as requested. 


ARTICLE 4: To see if the Town will authorize the Board of Selectmen to apply for and accept state or 
federal grants they deem beneficial to the Town, provided that the Board of Selectmen shall hold a public 
hearing prior to the Board’s acceptance of any such grant, if said grant requires the Town to meet future 
conditions or requirements. Or do or take any other action on this matter. On request of the Board of 
Selectmen. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
authorized the Board of Selectmen to apply for and accept state or federal grants they deem beneficial to 
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the Town, provided that the Board of Selectmen shall hold a public hearing prior to the Board’s 
acceptance of any such grant, if said grant requires the Town to meet future conditions or requirements. 


ARTICLE 5: To see if the Town will vote to assume the liability in the manner provided by Section 29 
of Chapter 91 of the General Laws, as most recently amended by Chapter 5, Acts of 1955 for all damages 
that may be incurred by work to be performed by the Department of Public Works of Massachusetts for 
the improvement, development, maintenance and protection of tidal and non-tidal rivers and streams, 
harbors, tidewaters, foreshores and shores along a public beach, including Merrimack and Connecticut 
Rivers, in accordance with Section 11 of Chapter 91 of the General Laws and authorize the Board of 
Selectmen to execute and deliver a bond of indemnity therefore to the Commonwealth. Or do or take any 
other action on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Monday, April 12, 2004 the Town voted to 


assume the liability in the manner provided by Section 29 of Chapter 91 of the General Laws as amended 
for the purposes of Article 5 as printed. 


ARTICLE 6: To see if the Town will vote to fix the salaries of the Elected Officials as follows: 


Moderat otic ui-.isn eth... O. So5 $1,500 
Lown Glee ere. $52,999 
DEIECUNIOTI UG pee ery les ec cae $3,000 
Chairman of Selectmen ................ $3,500 


Or do or take any other action in the matter. On request of the Board of Selectmen. 


VOTED: By a majority vote, a quorum being present on Monday, April 12, 2004 the Town voted to raise 
and appropriate $1,539 to fund a salary increase for the Town Clerk as recommended in the wage and 
classification plan and set the salaries of the Elected Officials as follows. Said funds to be expended 
under the jurisdiction of the Town Administrator. 


MOGETrALOT aicte. ee ee ee $1,500 
awn 0 lerk ie Aneta) oo $52,999 
Selectmen (4A) 4 26S ve ci ie $3,000 
Chairman-of Selectmeén..3.2. 4.0. tas 3,500 


ARTICLE 7: To see if the Town will vote the revolving fund for the expenditures of updating the Code of 
Falmouth under General Laws Chapter 44, Section 53E1/2 as established by Article 3 of the April 1998 Annual 
Town Meeting and raise and appropriate the sum of $7,000 for the purpose of the article. Or do or take any 
other action on this matter. On request of the Town Clerk. 


VOTED: By a majority vote, a quorum being present on Monday, April 12, 2004 the Town voted 
approval for continuation of the revolving fund for the expenditures of updating the Code of Falmouth 
under General Laws Chapter 44, Section 53E1/2 as established by Article 3 of the April 1998 Annual 
Town Meeting and raise and appropriate the sum of $7,000 for the purpose of the article 7 as requested. 
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ARTICLE 8: To see if the Town will vote to authorize continued use of the revolving fund known as 
the “Falmouth Recreation Department Revolving Account” under General Laws Chapter 44, Section 
53E1/2 as established by Article 4 of the April 1998 Annual Town Meeting. Or do or take any other 
action on this matter. On request of the Recreation Committee. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
approval for continuation of the revolving fund for the purposes of Article 8 as requested. 


ARTICLE 9: To see if the Town will vote that any funds received by the Town of Falmouth as part of 
the Medicaid Medical Services Program (defined in M.G.L. c.44,S72) are allotted to the School 
Committee for use under its jurisdiction for the benefit of educational programs, or do or take any other 
action related to this matter. On request of the Falmouth School Committee. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004 the Town voted 
approval of Article 9 as requested. 


ARTICLE 10: To see if the Town will vote to appropriate the sum of Fifteen Thousand Dollars 
($15,000) for the purpose of funding hospital, medical and related expenses incurred by employees of the 
Fire and Police Departments in the performance of their duties and to determine how the same shall be 
raised and by whom expended. Or do or take any other action in the matter. On request of the Board of 
Selectmen. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004 to raise and 
appropriate the sum of Fifteen Thousand Dollars ($15,000) to be expended under the jurisdiction of the 
Board of Selectmen for the purposes of Article 11 as requested. 


ARTICLE 11: To see if the Town will vote to appropriate a sum of money to be appropriately 
distributed by the Town Accountant to the accounts affected for the purpose of funding the provisions for 
the contract period commencing July 1, 2004, as agreed to by the Town of Falmouth and the American 
Federation of State, County and Municipal Employees (AFSCME), to determine how the same shall be 
raised and by whom expended. Or do or take any other action in the matter. On request of the Town 
Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 12: To see if the Town will vote to appropriate a sum of money to be distributed by the Town 
Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2004, as agreed to by the Town of Falmouth and the Laborers’ International Union 
of North America (DPW) to determine how the same shall be raised and by whom expended. Or do or 
take any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 13: To see if the Town will vote to appropriate a sum of money to be distributed by the Town 
Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
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commencing July 1, 2004, as agreed to by the Town of Falmouth and the Laborers’ International Union 
of North America (Falmouth Public Library) to determine how the same shall be raised and by whom 
expended. Or do or take any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 14: To see if the Town will vote to appropriate a sum of money to be distributed by the Town 
Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2004, as agreed to by the Town of Falmouth and International Association of 
Firefighters, Local 1397 to determine how the same shall be raised and by whom expended. Or do or take 
any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 15: To see if the Town will vote to appropriate a sum of money to be distributed by the Town 
Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2004, as agreed to by the Town of Falmouth and the Falmouth Police Federation to 
determine how the same shall be raised and by whom expended. Or do or take any other action in the 
matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 16: To see if the Town will vote to appropriate a sum of money to be distributed by the Town 
Accountant to the accounts affected for the purpose of funding the provisions for the contract period 
commencing July 1, 2004, as agreed to by the Town of Falmouth and the Falmouth Police Superior 
Officers’ Association to determine how the same shall be raised and by whom expended. Or do or take 
any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 17: To see if the Town will vote to appropriate a sum of money to be distributed by the Town 
Accountant, to the accounts affected for the purpose of funding a raise to all non-aligned and 
Technical/Administrative and Management employees in permanent positions covered by the Plan for the 
period commencing July 1, 2004, to determine how the same shall be raised and by whom expended. Or 
do or take any other action in this matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 18: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 


Add: Assistant Town Administrator Gr. M-11 
Delete: Assistant Town Administrator Gr. M-10 
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Or do or take any other action in this matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 19: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 


Add: Detention Attendants (Police Dept.) Gr. 05 
Delete: Detention Attendants (Police Dept.) Gr. 02 


Or do or take any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend the Town’s Position Classification Plan as printed in Article 19. 


ARTICLE 20: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 


Add: G.LS. Coordinator Gr. M-06 
Delete: G.I.S. Coordinator Gr. M-05 


Or do or take any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend the Town’s Position Classification Plan as printed in Article 20. 


ARTICLE 21: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 
Add: Network/Computer Technician Gr. M-05 

Or do or take any other action in the matter. On request of the Town Administrator. 

VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend the Town’s Position Classification Plan as printed in Article 21. 


ARTICLE 22: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 


Add: Chief Wastewater Plant Operator Gr. M-07 
Delete: Chief Wastewater Plant Operator Gr. 12 
Add: Assistant Chief Wastewater Plant Operator Gr. 12 


Or do or take any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend the Town’s Position Classification Plan as printed in Article 22. 


ARTICLE 23: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 


Add: Wastewater Plant Laboratory Technician Gr. 10 
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Or do or take any other action in the matter. On request of the Town Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend the Town’s Position Classification Plan as printed in Article 23. 


ARTICLE 24: To see if the Town will vote to amend the Town’s Position Classification Plan as follows: 


Delete: 44 Firefighter 
Add: 46 Firefighters 


Or do or take any other action in the matter. On request of the Town Administrator. 


VOTED: By a majority vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend the Town’s Position Classification Plan as printed in Article 24. 


ARTICLE 25: To see if the Town will vote to appropriate such sums of money as may be deemed necessary 
to defray the Town’s expenses for the ensuing year, to determine how the same shall be raised and by whom 
expended. Or do or take any other action on this matter. On request of the Board of Selectmen. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
appropriate $1,784,855 from the various sources for the purposes stated in the warrant booklet under 
article 25 and raise and appropriate $82,764,555 under the estimated fiscal year 2005 levy limit to be 
applied to all other remaining balances under article 25 to fund the fiscal year 2005 operating budget for a 
total of $84,549,410 and to transfer $1,931,376 from certified free cash to reduce the Tax Rate. 


ARTICLE 26: To see if the Town will vote to amend Section 240-160 B. of Article XXX — Accessory 
and Temporary Uses — of the Zoning Bylaw by adding the words “a container for storage and/or” so as 
to read: 

1: A temporary permit may be issued by the Building Commissioner for the use of a container for 
storage and/or a trailer as a field office at a construction site during the period when construction is 
actually underway. A trailer used as a field office is subject to approval by the Board of Health and shall 
not be used for real estate purposes. 


Or do or take any other action on this matter. On request of the Planning Board 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend Section 240-160 B. of Article XXX — Accessory and Temporary Uses — of the Zoning Bylaw as 
printed in Article 26. 


ARTICLE 27: To see if the Town will vote to amend Article XXV — Planned Residential Development 
— of the Zoning Bylaw by deleting the first and second sentences of §240-124 and inserting in its place 
the following: 

“When the development plan includes multifamily dwellings, the total area of the tract covered by the 
plan shall be at least 10 acres in RAA/AGAA /PU/RA/AGA Zoning Districts and 5 acres in 
RB/AGB/RC/GR Zoning Districts. Without multifamily dwellings the total area must be at least the area 
required for two conforming building lots under the schedule of requirements in §240-67.A for all of the 
eligible Zoning Districts (RAA/AGAA/PU/RA/RB/RC/AGA/AGB). “ 

Or do or take any other action on this matter. On request of the Planning Board. 
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VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
amend Article XXV — Planned Residential Development — of the Zoning Bylaw as printed in Article 27 . 


ARTICLE 28: Amend the official zoning map of the Town of Falmouth to rezone the portion of the 
property on 146 Sandwich Road zoned Agricultural B to Business 3 shown on Assessors Map 34, Section 
2, Parcel 035, Lot 000c including Parcels 10, 11, 12 and 12B. On request of Jayne Drew Flynn, David 


Drew and others. 


MOTION: Amend the official zoning map of the Town of Falmouth to rezone the portion of the property 
on 146 Sandwich Road zoned Agricultural B to Business 3 shown on Assessors Map 34, Section 2, Parcel 
035, Lot 000c by extending the 100 foot-wide Business 3 Zone south approximately 70 feet to within 25 


feet of the property line as depicted on the map below. 
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VOTED: By two thirds majority vote, a quorum being present on Monday, April 12, 2004, the Town 
voted to Amend the official zoning map of the Town of Falmouth to rezone the portion of the property on 
146 Sandwich Road zoned Agricultural B to Business 3 shown on Assessors Map 34, Section 2, Parcel 
035, Lot 000c by extending the 100 foot-wide Business 3 Zone south approximately 70 feet to within 25 
feet of the property. 


ARTICLE 29: Amend the official zoning map of the Town of Falmouth to rezone the portion of the 
property on 141 Sandwich Road zoned Agricultural B to Business 3 shown on Assessors Map 34, Section 


04, Parcel 012, Lot 000A. On request of David Drew and others. 
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VOTED: Having failed to reach a two-thirds majority, a quorum being present on Monday, April 12, 
2004, the Town voted to indefinitely postpone Article 29. 


ARTICLE 30: To see if the Town will rezone a portion of Parcel 33 20 001 000 from Residential C to 
Business 2. Said Parcel is located at 450 East Falmouth Highway and the area to be re-zoned contains 56, 
917 square feet bounded and described as follows: 


Beginning at the southwest corner of the premises; 

Thence N22° 47° 46” E; 321.23 feet; 

Thence 5.09. 2s oo hueoe,.O. feet; 

Thence S 10° 42’ 00” W, 83.10 feet; 

Thence N 82° 37’ 46 “ W, 114.75 feet; 

Thence S 14° 55’ 00” W, 207.11 

Thence along a curve on Route 28 having a radius of 2,000 feet 
And a length of 65.27 feet; 

Thence N 72° 06’ 36” W, 102.94 feet to the place of beginning. 


On request of Paulino P. Rodriques and Elizabeth M. Rodriques and others. 


VOTED: By a counted vote of 58 in favor and 129 opposed a quorum being present on Monday, April 
12, 2004, the Town voted to indefinitely postpone Article 30. 


ARTICLE 31: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE OR 
TAKE BY EMINENT DOMAIN three (3) parcels of land in Falmouth, Barnstable County, 
Massachusetts, described as follows: 


Land now or formerly of Phyllis Chapman and Benjamin Losordo, Trustees of Home Trust being 69 
Cooper Road (lot 136) Assessors Map 39 02C 000 136 as described in a deed recorded in Book 5497 
Page 310, Cooper Road (Lot 133) Assessors Map 39 02C 000 133 as described in a deed recorded in 
Book 5497 Page 310; and Parcel 1 Irving Road Assessors Map 39 02C 001 000 described in a deed 
recorded in Book 5497 Page 310, all located in East Falmouth, Barnstable County, Massachusetts for the 
purposes of open space, public recreation or other municipal purpose as provided in either G.L. ch. 40, 
§8C or any other appropriate authority, said land to be under the jurisdiction and control of the Board of 
Selectmen or the Conservation Commission, as specified. 


And, further, to appropriate for the acquisition of the foregoing land, including costs incidental and 
related thereto, and further to authorize the Board of Selectmen or its designee to accept any further gifts 
of property, real, personal or otherwise, in relation to the foregoing acquisition and to enter into any 
agreements and to execute all documents it deems advantageous on behalf of the town, for partial or full 
reimbursements of the cost of acquisition, and to determine how the same shall be raised, including 
appropriation from the Land Bank Fund or by borrowing said sum or any part thereof pursuant to Chapter 
44, Section 7(3) of the Massachusetts General Laws, or any other enabling authority and to issue bonds or 
notes to the Town therefore, and by whom expended, or do or take any other action this matter. On 
request of the Board of Selectmen. 


VOTED: By two thirds majority vote, a quorum being present on Monday, April 12, 2004,to authorize 


the Board of Selectmen to PURCHASE OR TAKE BY EMINENT DOMAIN three (3) parcels of land in 
Falmouth, Barnstable County, Massachusetts, as described in Article 31. 
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ARTICLE 32: To see if the Town will vote to appropriate a sum of money for construction of the 
renovation and addition of the Department of Public Works Maintenance Facility on Gifford Street, 
including costs incidental and related thereto, and to determine whether to raise this appropriation by 
borrowing, or otherwise; provided that no sum shall be borrowed unless the Town shall have voted at a 
Town Election to exempt the amounts required to pay for the bonds or notes issued for the project from 
the provisions of Proposition 2 % , so called, or do or take any action on the matter. 


On request of the Board of Selectmen 


VOTED: By the necessary two-thirds vote, a quorum being present on Monday, April 12, 2004 to 
appropriate the sum of $5,425,950 for construction of the renovations and addition to the Department of 
Public Works Maintenance Facility on Gifford Street, including costs incidental and related thereto, and 
the Town Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum under 
the provisions of G.L. chapter 44 §7(3A) or any other appropriate authority and to issue bonds and notes 
of the Town therefore; provided, however, that no sum shall be expended under this appropriation unless 
the Town shall have voted to exempt amounts required to pay the notes and bonds issued for the project 
from the provisions of Proposition 2 2 , so called, said sum to be expended under the jurisdiction of the 
Board of Selectmen 


ARTICLE 33: To see if the Town will vote to authorize the Board of Selectmen to petition the General 
Court to transfer jurisdiction of land from the Conservation Commission for conservation purposes under 
G.L. ch. 40, §8C to the Board of Selectmen for water resource protection, water supply and other 
municipal purposes, as more particularly set forth in a vote of the Board of Selectmen dated May 12, 
2003, said land being described as follows: 


Parcel “A”, containing 16.00 acres as shown on a plan entitled “Plan of a part of Land 
Acquired Pursuant to Article 1, April 8, 1986 Special Town Meeting showing jurisdiction 
of Board of Selectmen and Conservation Commission, prepared for Town of Falmouth 
Public Works Department, 59 Town Hall Square, Falmouth, Massachusetts, date 1-2-02, 
scale 1" = 100', job no. 99261, William MacKenzie, P.L.S., President, Alpha Land 
Surveying and Engineering Associates, Inc., 695 Wareham Street, Middleboro, 
Massachusetts 02343.” 


Or do or take any other action on this matter. On request of the Board of Selectmen. 
VOTED: By unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
authorize the Board of Selectmen to petition the General Court to transfer jurisdiction of land from the 


Conservation Commission for conservation purposes as printed in Article 33. 


ARTICLE 34: To see if the Town will vote to adopt the following boat safety regulation to be 
appropriately numbered by the Town Clerk in Chapter 231: 


Operation of Motorboats: 
1. Motorboats shall not be operated: 


a) within 150 feet of shoreline which is being used as a swimming area, 
whether public or private, or 
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b) within 75 feet of the seaward boundary of a public bathing beach, if 
designated by markers, floats or otherwise 


2 Motorboats shall not anchor: 
a) within 75 feet of the seaward boundary of a public bathing beach, if 
designated by markers, floats or otherwise. 


Or do or take any other action on this matter. On request of the Harbor Master, 
AMENDMENT: Delete subsection a) of section 1. 


VOTE ON AMENDMENT: By a majority vote, a quorum being present on Tuesday, April 13, 2004, the 
Town voted to delete subsection a) of section 1. 


VOTED: By majority vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to adopt as 
amended the following boat safety regulation to be appropriately numbered by the Town Clerk in Chapter 
231: 


Operation of Motorboats: 
1. | Motorboats shall not be operated: 
a) within 75 feet of the seaward boundary of a public bathing beach, if 
designated by markers, floats or otherwise 


2. Motorboats shall not anchor: 
a) within 75 feet of the seaward boundary of a public bathing beach, if 
designated by markers, floats or otherwise. 


ARTICLE 35: To see if the Town will vote to appropriate $73,800 to provide matching funding to the 
Massachusetts Estuaries Project (MEP) for the preparation of “Critical Nitrogen Loading Threshold 
Reports” for Little Pond, West Falmouth Harbor and Oyster Pond. And to determine how the same shall 
be raised and by whom expended. Or do or take any other action on this matter. On request of the Board 
of Selectmen. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
raise and appropriate $73,800 for the purposes of Article 35 to be expended under the jurisdiction of the 
Board of Selectmen. 


ARTICLE 36: To see if the Town will vote to appropriate $75,000 to Line 84137-57790 for the purpose 
of replenishing the Workers Compensation Trust Fund and to determine how the same shall be raised and 
by whom expended. Or do or take any other action on this matter. On request of the Town 
Administrator. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
raise and appropriate $75,000 for the purposes of Article 36 to be expended under the jurisdiction of the 
Town Administrator. 


ARTICLE 37: To see if the Town will vote to appropriate a sum of money for the purpose of engaging 


the services of a professional tax consultant to review the Town’s obligations under, and compliance with, 
relevant sections of the Internal Revenue Code pertaining to tax exempt organizations. To determine how 
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the same shall be raised and by whom expended. Or do or take any other action on this matter. On 
request of the Town Treasurer. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
raise and appropriate $5,000 to be expended under the jurisdiction of the Town Treasurer for the purposes 
of Article 37. 


ARTICLE 38: To see if the Town will vote to accept the provisions of G.L. ch. 148, §56 regarding the 
licensing of parking lots in the business of conducting or maintaining open-air parking spaces, or do or take any 
other action on this matter. On request of the Board of Selectmen. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town to accept 
the provisions of G.L. ch. 148, §56 for the purposes of Article 38 as requested. 


ARTICLE 39: To see if the Town will vote to adopt the Goals and Policies of the Updated Falmouth 
Local Comprehensive Plan as collaborated and written by the Local Plan Committee. 


Or do or take any other action on this matter. On request of the Local Plan Committee. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted 
Indefinite Postponement 


ARTICLE 40: To see if the Town will vote to authorize the Board of Selectmen to grant an easement to 
Commonwealth Electric Company and Verizon of New England, Inc. on land off Scranton Avenue, being 
lot 15 as described in Certificate of Title 116931 and part of the Town Marina, for the installation of 
utility poles or laying of underground utility lines, including appurtenant accessory structures, said 
easement to be approximately 10 feet in width and upon such terms and conditions as the Board of 
Selectmen deem appropriate, or do or take any other action on the matter. On request of the Board of 
Selectmen. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town voted to 
authorize the Board of Selectmen to grant an easement to Commonwealth Electric Company and Verizon 
of New England, Inc. on land off Scranton Avenue as described for the purpose of Article 40 as 
requested. 


ARTICLE 41: To see if the Town will vote to accept the provisions of General Laws Ch. 40, §8G to 
allow the Town to enter into mutual aid agreements with another city or town to provide assistance for the 
Police Department, or do or take any other action on the matter. On request of the Chief of Police. 


VOTED: By unanimous vote, a quorum being present on Monday, April 12, 2004, the Town 
voted to accept the provisions of General Laws Ch. 40, §8G as described for the purpose of 
Article 40 as requested. 


ARTICLE 42: To see if the Town will provide funding for any or all of the purposes voted for in the 
foregoing articles by taxation, by transfer from available funds, by borrowing or by any combination of 
the foregoing. Or do or take any other action on this matter. On request of the Finance Committee and 
the Board of Selectmen. 

VOTED: By unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted that 
all articles considered in this Town Meeting be funded as voted for a total of $84,851,749 (Eighty four 
million eight hundred fifty one thousand seven hundred forty nine dollars) and that the Board of 
Selectmen place a question on the May 2004 Annual Town Election Ballot as voted in article 32. 
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ARTICLE 1: To see if the Town will vote to amend Article —V — Single Residence Districts — of the 
Zoning Bylaw by amending Section 240-23.B by deleting the words “if the conversion involves no 
material change to the exterior of the existing dwelling, and the Board of Appeals determines that the size 
of the dwelling and the lot are suitable for the remodeling: ” and insert in its place the following 
“*,.under the following criteria: 
1) — If said conversion is within a Water Resource Protection District or within a Coastal Pond 
Overlay District the minimum lot size shall be 15,000 square feet for one (1) additional dwelling unit, 
20,000 square feet for two (2) additional dwelling units and 25,000 square feet for three (3) additional 
dwelling units. 
2) There shall be no home occupations or taking of boarders. 
3) No additional bedrooms shall be allowed above the number in existence in the dwelling as of 
January 1, 1980. 
4) Said conversion shall not involve any material change in the exterior of the existing dwelling, 
including architectural features. Said conversion may not increase the gross floor area of the 
dwelling, as it existed on January 1, 1980. 


5) The following exceptions maybe allowed by the Board of Appeals in the issuance of this special 

permit: 
a) Affordable units, as this term is defined in the zoning bylaw, need not comply with the 
additional square footage requirements in paragraph | above so long as the minimum lot size is 
15,000 square feet. 
b) Pre-existing conversions performed without the benefit of a special permit under this 
section shall be exempt from the requirements of paragraph | above if an application to obtain a 
special permit under this section is received by the Board of Appeals within one year of the 
effective date of this bylaw and subsequently approved. 

Or do or take any other action on this matter. On request of the Planning Board. 


VOTED: By a two thirds majority, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
amend Article —V — Single Residence Districts — of the Zoning Bylaw as printed in Article 1. 


ARTICLE 2: To see if the Town will rezone the property located at 470 East Falmouth Highway, being 
Assessor’s Parcel 33-20-003-000 containing approximately 26,600 square feet of land, more or less, from 
Residential C to Business 2. Said parcel is more particularly bounded and described as follows: 


BEGINNING at the southwest corner of the premises hereby conveyed, on the northerly side of the state 
highway and by land now or formerly of Peter Carvalho. 

THENCE running North 15° 57’ 00” East by land of said Peter Carvalho two hundred seven and 19/100 
(207.19) feet to a stone bound and land now or formerly of Mariano Luce. 

THENCE turning and running South 81° 39’ 00” east by land of said Luce one hundred fourteen and 
77/100 (114.77) feet to a cement bound set on the west line of a private way; 
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THENCE turning and running South 12° 37’ 00” West by the west sideline of said private way two 
hundred thirty-seven and 61/100 (237.61) feet to a cement bound and said state highway; 

THENCE turning and running in a Westerly direction by the state highway to first mentioned bound and 
point of beginning. 


On request of John J. Regan and Cecilia F. Regan. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
indefinitely postpone Article 2. 


ARTICLE 3: To see if the Town will vote to authorize the Board of Selectmen TO PURCHASE OR 
TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Commonwealth of Massachusetts 
known as the Falmouth Country Club and consisting of approximately 177.14 acres of golf course and 
61.22 acres of undeveloped land for purposes of open space, water resource protection, public recreation, 
or other municipal purposes, as provided by any appropriate authority, said land to be under the 
jurisdiction and control of the Board of Selectmen as specified and being further described as follows: 


Golf Related Properties 


Parcel ID Address Owner Acres 
21 10 022 000 630 Carriage Shop Rd FCO Realty LLC 81.4 
21 10 020 008 26 Calebs Way FCC Realty LLC 1.03 
21 10 020 007 24 Calebs Way FCC Realty LLC 1.03 
21 10 020 006 22 Calebs Way FCC Realty LLC .03 
29 01 001 001 504 Carriage Shop Rd FCCRealtyLLC SMiUB 
28 08 001 000 377 Old Barnstable Rd FCCRealtyLLC 27.64 
Subtotal 177.14 


*subject of conservation restriction 


Open Space/Nutrient Management 


Parcel ID Address Owner Acres 
29 01 002 000 Alexander Booker Road FCC Realty LLC 44.3 
29 01 O1SFOOOB Alexander Booker Road Leonard F. Beford, Jr. 4.0 
29 02 001 001A Timothy Bourne Cartway FCC Realty LLC 9.4 
29 02 002 001B Timothy Bourne Cartway FCC Realty LLC 3.0 
29 01 01SDOO0OC Alexander Booker Road FCC Realty LLC 36 
29 01 O1SEO00D Alexander Booker Road FCC Realty LLC Reali 
TOTAL 61.22 


And, further, to appropriate a sum of money for the acquisition of the foregoing land, including costs 
incidental and related thereto, and further to authorize the Board of Selectmen or its designee to accept 
any further gifts of property, real, personal or otherwise, in relation to the foregoing acquisition and to 
enter into any agreements and to execute all documents it deems advantageous on behalf of the Town, for 
partial or full reimbursements of the cost of acquisition, and to determine how the same shall be raised, 
including appropriation from the Land Bank Fund or by borrowing said sum or any part thereof pursuant 
to either Chapter 44, Section 7(3) or Chapter 44, Section 8(16) of the Massachusetts General Laws, or any 
other appropriate enabling authority and to issue bonds or notes of the Town therefore, and by whom 
expended. 
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And further to authorize the Board of Selectmen to grant to the Falmouth Conservation Commission, or 
any other appropriate holder, a Conservation Restriction on all or a portion of said property as they deem 
appropriate. 


And further to authorize the Board of Selectmen to petition the General Court for special legislation to 
authorize the Town to issue notes or bonds of the Town for the purposes of this article which mature on or 
are due and payable in thirty (30) years from the date of the bonds. 


MOTION: Article 3 as recommended in the warrant booklet with the following corrections: Borrow the 
sum of twelve million five hundred seventy-five thousand dollars (12,575,000). Expend not more than 
three million dollars (3,000,000) plus interest from the land bank fund. Expend the sum of three million 
three hundred thousand dollars (3,300,000) from the Nutrient Management Fund provided by the U.S. Air 
Force Center for Environmental Excellence. Petition the General Court for special legislation to authorize 
the town to issue notes or bonds for the purposes of article which mature on or are due and payable in 
thirty (30) years from the date of the bonds. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
authorize the Board of Selectmen to PURCHASE OR TAKE BY EMINENT DOMAIN the land in 
Falmouth, Barnstable County, Massachusetts known as the Falmouth Country Club, and being described 
as follows: 


Golf Related Properties 


Parcel ID Address Owner Acres 
21 10 022 000 630 Carriage Shop Rd FCC Realty LLC 81.4 
21 10 020 008 26 Calebs Way FCC Realty LLC 1.03 
21 10 020 007 24 Calebs Way FCC Realty LLC 1.03 
21 10 020 006 22 Calebs Way FCC Realty LLC 1.03 
29 01 001 001 504 Carriage Shop Rd FCC Realty LLC 65.01* 
28 08 001 000 377 Old Barnstable Rd FCC Realty LLC 27.64 
Subtotal 177.14 


*subject of conservation restriction 


Open Space/Nutrient Management 


Parcel ID Address Owner Acres 
29 01 002 000 Alexander Booker Road FCC Realty LLC 44.3 
29 01 015FOOOB Alexander Booker Road Leonard F. Beford, Jr. 4.0 
29 02 001 OO1A Timothy Bourne Cartway FCC Realty LLC 9.4 
29 02 002 001B Timothy Bourne Cartway FCC Realty LLC 3.0 
29 01 015D000C Alexander Booker Road FCC Realty LLC 36 
29 01 015EO00D Alexander Booker Road FCC Realty LLC 16 
Subtotal 61.22 


And, further to appropriate the sum of Fifteen Million Eight Hundred Seventy-five Thousand and no/100 
($15,875,000.00) Dollars for the acquisition of the foregoing land, including costs incidental and related 
thereto, to be expended under the jurisdiction of the Board of Selectmen, and to meet this appropriation 
the Town Treasurer, with the approval of the Board of Selectmen, is authorized to borrow the sum of 
Twelve Million Five Hundred Seventy-five Thousand and no/100 ($12,575,000.00) Dollars under and 
pursuant to the provisions of Chapter 44, section 7(3) of the Massachusetts General Laws, or any other 
enabling authority, and to issue bonds or notes of the town therefore, and to expend not more than Three 
Million and no/100 ($3,000,000.00) Dollars plus interest from the Land Bank Fund in partial repayment 
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of the bonds or notes, and further, the Board of Selectmen is authorized to expend the sum of Three 
Million Three Hundred Thousand and no/100 ($3,300,000.00) Dollars from the nutrient management 
fund provided by the U.S. Air Force Center for Environmental Excellence for the purposes of this article. 
And further that the Board of Selectmen is authorized to petition the General Court for special legislation 
to authorize the town to issue notes or bonds for the purposes of this article which mature on or are due 
and payable in thirty (30) years from the date of the bonds. Said land is to be under the jurisdiction of the 
Board of Selectmen and, further, that the Board of Selectmen is authorized to grant to the Falmouth 
Conservation Commission, or any other appropriate holder, a Conservation Restriction on so much of 
said land as is dedicated to golf course use as they deem appropriate, which restriction may be in 
perpetuity, to insure that the land subject to the restriction be maintained predominantly in a natural, 
scenic and open condition for open space and public recreation purposes, said Conservation Restriction to - 
be on such terms and conditions as the Board of Selectmen deems appropriate, which may include the 
rights to install underground waste water disposal systems and appurtenant incidental surface structures, 
and further to authorize the Board of Selectmen to accept any further gifts of property, real, personal or 
otherwise, in relation to the foregoing acquisition and to enter into any agreements and to execute all 
documents it deems advantageous on behalf of the town, for partial or full reimbursements of the cost of 
acquisition. 


ARTICLE 4: To see if the Town will vote to appropriate $80,000 for a survey, environmental inspection and 
professional contractual services to develop a transitional plan for the land purchase named in Article 3 and to 
determine how the same shall be raised and by whom expended. Or do or take any other action on this matter. 
On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $80,000 from Certified Free Cash to be expended under the jurisdiction of the Town 
Administrator for the purposes of developing and implementing a transitional plan and other services for 
the purposes of Article 4. 


ARTICLE 5: To see if the Town will vote to authorize the Board of Selectmen to PURCHASE OR 
TAKE BY EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts, for the purpose of 
OPEN SPACE, WATER RESOURCE PROTECTION and/or PUBLIC RECREATION, as provided in 
either Chapter 40, Section 8C of the General Laws or any other appropriate authority, said land to be 
under the jurisdiction and control of either the Conservation Commission or the Board of Selectmen as 
specified and being described as follows: 


Land owned now or formerly by Boulevard Bank, NA Trustee. Consisting of a parcel of 71.33 acres, 
more or less, located off Carriage Shop Road, as shown on Assessors Map 21, Section 09, Parcel 002, Lot 
001 and described on Land Court Plan 3954A; further described in Certificate of Title 112487 registered 
in Barnstable County Land Court. 


And, further, to appropriate a sum of money for the acquisition of the foregoing land, including costs 
incidental and related thereto, and further to authorize the Board of Selectmen or its designee to accept 
any further gifts of property, real, personal or otherwise, in relation to the foregoing acquisition and to 
enter into any agreements and to execute all documents it deems advantageous on behalf of the Town, for 
partial or full reimbursements of the cost of acquisition, and to determine how the same shall be raised, 
including appropriation from the Land Bank Fund or by borrowing said sum or any part thereof pursuant 
to Chapter 44, Section 7(3) of the Massachusetts General Laws, or any other enabling authority and to 
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issue bonds or notes of the Town therefore, and by whom expended. Or do or take any other action this 
matter. On request of the Board of Selectmen. 


MOTION: The Town vote to authorize the Board of Selectmen to PURCHASE OR TAKE BY 
EMINENT DOMAIN land in Falmouth, Barnstable County, Massachusetts being described as follows: 


Land owned now or formerly by Boulevard Bank, NA Trustee. consisting of a parcel of 71.33 acres, 
more or less, located off Carriage Shop Road, as shown on Assessors Map 21, Section 09, Parcel 002, Lot 
001 and described on Land Court Plan 3954A; further described in Certificate of Title 112487 registered 
in Barnstable County Land Court. 


And further to appropriate the sum of Five Million Six Hundred Thousand and no/100 Dollars 
($5,600,000) for the acquisition of the foregoing land, including costs incidental and related thereto, to be 
expended under the jurisdiction of the Board of Selectmen and that to meet this appropriation, the Town 
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow the sum of Five Million 
Ninety-eight Thousand and no/100 Dollars ($5,098,000) under and pursuant to the provisions of Chapter 
44, Section 7(3) of the Massachusetts General Laws, or any other enabling authority, and to issue bonds 
or notes of the town therefore, and to expend not more than Three Million Nine Hundred Seventy-six 
Thousand and 00/100 Dollars ($3,976,000) plus interest from the Land Bank Fund in partial repayment of 
the bonds or notes. And, further, to transfer Five Hundred Two Thousand and 00/100 Dollars ($502,000) 
from Line 21000-49754 (April 2003 Annual Town Meeting Article 21) for the purposes of Article 5. 
Fifty seven (57) acres of the land are to be under the jurisdiction of the Conservation Commission for 
purposes of Open Space, water resource protection and public recreation and fourteen (14) acres are to be 
under the jurisdiction of the Board of Selectmen for other municipal purposes, the approximate division 
of the land being shown on a draft plan prepared by the Engineering Division of the Department of Public 
Works as filed with the Town Clerk at this meeting and that the Board of Selectmen is hereby authorized 
and directed to accept any gifts of property, real, personal or otherwise, in connection with the said 
acquisition and to enter into any agreement and execute any and all documents incidental and related 
thereto. 

VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
authorize the Board of Selectmen to PURCHASE OR TAKE BY EMINENT DOMAIN land in Falmouth, 
Barnstable County, Massachusetts being described as follows: 


Land owned now or formerly by Boulevard Bank, NA Trustee. consisting of a parcel of 71.33 acres, 
more or less, located off Carriage Shop Road, as shown on Assessors Map 21, Section 09, Parcel 002, Lot 
001 and described on Land Court Plan 3954A; further described in Certificate of Title 112487 registered 
in Barnstable County Land Court. 

And further to appropriate the sum of Five Million Six Hundred Thousand and no/100 Dollars 
($5,600,000) for the acquisition of the foregoing land, including costs incidental and related thereto, to be 
expended under the jurisdiction of the Board of Selectmen and that to meet this appropriation, the Town 


Treasurer, with the approval of the Board of Selectmen, is authorized to borrow the sum of Five Million 
Ninety-eight Thousand and no/100 Dollars ($5,098,000) under and pursuant to the provisions of Chapter 
44, Section 7(3) of the Massachusetts General Laws, or any other enabling authority, and to issue bonds 
or notes of the town therefore, and to expend not more than Three Million Nine Hundred Seventy-six 
Thousand and 00/100 Dollars ($3,976,000) plus interest from the Land Bank Fund in partial repayment of 
the bonds or notes. And, further, to transfer Five Hundred Two Thousand and 00/100 Dollars ($502,000) 
from Line 21000-49754 (April 2003 Annual Town Meeting Article 21) for the purposes of Article 5. 
Fifty seven (57) acres of the land are to be under the jurisdiction of the Conservation Commission for 
purposes of Open Space, water resource protection and public recreation and fourteen (14) acres are to be 
under the jurisdiction of the Board of Selectmen for other municipal purposes, the approximate division 
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of the land being shown on a draft plan prepared by the Engineering Division of the Department of Public 
Works as filed with the Town Clerk at this meeting and that the Board of Selectmen is hereby authorized 
and directed to accept any gifts of property, real, personal or otherwise, in connection with the said 
acquisition and to enter into any agreement and execute any and all documents incidental and related 
thereto. 


ARTICLE 6: To see if the Town will vote to authorize the Town to enter into contracts for the lease 
and/or purchase of school buses for a term in excess of three years, or take any other action related 
thereto. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
authorize the School Department to enter into lease agreements in excess of three-years in accordance 
with MGL Chapter 30B. 


ARTICLE 7: To see if the Town will vote to amend the Code of Falmouth, Chapter 49 — “Town 
Meeting”, Section 8 — “Hand Votes” by striking the entire section and inserting in its place the following: 


“If seven or more Town Meeting members rise and question a “yea and nay” vote, without further 
discussion, a standing vote shall be taken.” Or take any other action on this matter. On request of the 
Town Meeting Rules and Procedures Committee. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
amend the Code of Falmouth, Chapter 49 as printed in Article 7. 


ARTICLE 8: To see if the Town will vote to rescind the following authorizations to borrow, the 
projects having been completed: 


Loan 
Date of Art. Amount Loans Amount to Basis for 
TM vote No. Purpose Authorized issued Rescind request to rescind 
A 
04/96 ATM = 24 _ = Open Space 900,000 520,000 380,000 Purchase unavailable 
B 
04/00 STM 4 Land Bank 250,000 0 250,000 Cash purchase 
GC 
04/00 STM 6 Land Bank 1,240,000 248,750 991,250 Cash purchase 
D 
11/00 FTM 13. +Land Bank 3,762,150 2,292,950 1,328,000 Cash purchase 
11/00 FTM 13. + Land Bank 0 0 141,200 E Purchase unavailable 
F 
11/01 FT 10 Land Bank 260,000 0 260,000 Cash purchase 
MullenSchool 
04/03 ATM 22 Supplemental Ou 550,000 2,750G Unissued costs 
H 
04/03 ATM 25  #£2Water mains 653,250 653,000 250  Unissued costs 


Or do or take any other action on this matter. On request of the Town Treasurer. 
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VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
rescind the authorizations to borrow as printed in Article 8. 


ARTICLE 9: To see if the Town will vote to appropriate the sum of $100,000 to be added to the Debt 
Budget 01754-59910 — (Principal on Long Term Unexcluded Debt) for the fiscal year ending June 30, 
2004 and to determine how the same shall be raised and by whom expended. Or do or take any other 
action on this matter. On request of the Town Treasurer. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $100,000 from Certified Free Cash to be expended under the jurisdiction of the Town Treasurer 
for the purposes of Article 9. 


ARTICLE 10: To see if the Town will vote to appropriate the sum of $109,780 to be added to the Debt 
Budget (01754-59915 — Interest on Long Term Unexcluded Debt) for the fiscal year ending June 30, 2004 and 
to determine how the same shall be raised and by whom expended. Or do or take any other action on this 
matter. On request of the Town Treasurer. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $109,780 from Certified Free Cash to be expended under the jurisdiction of the Town Treasurer 
for the purposes of Article 10. 


ARTICLE 11: To see if the Town will vote to appropriate the sum of $33,280 from the Land Bank Fund for 
the purpose of paying interest on long term debt for the fiscal year ending June 30, 2004 and to determine by 
whom these funds will be expended. Or do or take any other action on this matter. On request of the Town 
Treasurer. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted 
Article 11 as printed to be expended under the jurisdiction of the Town Treasurer. 


ARTICLE 12: To see if the Town will vote to appropriate $5,000 to hire temporary professional services 
in the Zoning Board of Appeals office and to determine how the same shall be raised and by whom 
expended. Or do or take any other action on this matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 


transfer $5,000 from Certified Free Cash to be expended under the jurisdiction of the Zoning Board of 
Appeals for the purposes of Article 12. 


ARTICLE 13: To see if the Town will vote to appropriate the sum of $32,975 for the purpose of creating 
and funding the following new position for the Assessor’s Office in the Town’s Position Classification 
Plan to be effective July 1, 2004: 

ADD: Property Lister Gr. 08 


To determine how the same shall be raised and by whom expended, or do or take any other action on this 
matter. On request of the Town Administrator. 
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VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $32,975 from Certified Free Cash to be expended under the jurisdiction of the Director of 
Assessing for the purpose of Article 13. 


ARTICLE 14: To see if the Town will vote to appropriate $10,000 to Budget Line 01155 — 52313 
(Information Technology — Contractual Services) and to determine how the same shall be raised and by 
whom expended. Or do or take any other action on this matter. On request of the Director of Information 
Technology. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $10,000 from Certified Free Cash to be expended under the jurisdiction of the Director of 
Information Technology. 


ARTICLE 15: To see if the Town will vote to appropriate $126,515 for the purpose of increasing the 
funding for the Town’s obligation for employee group health insurance for fiscal year 2004. Said funds 
to be dispersed as follows: 


01914-51177 Health Insurance - Town of Falmouth $71,365 
01914-51178 Health Insurance - School $55,150 


and to determine how the same shall be raised and by whom expended. Or do or take any other action on this 
matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $126,515 from Certified Free Cash to be expended under the jurisdiction of the Town 
Administrator for the purposes of Article 15. 


ARTICLE 16: To see if the Town will vote to appropriate $63,550 for the purpose of increasing the 
funding for the Town’s obligation for Unemployment Compensation benefits to cover both Town and 
School former employees. To determine how the same shall be raised and by whom expended. Or do or 
take any other action on this matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $63,550 from Certified Free Cash to be expended under the jurisdiction of the Town 
Administrator for the purposes of Article 16. 


ARTICLE 17: To see if the Town will vote to appropriate $30,000 to Line 01543-57770 (Veterans Ordinary 
Benefits) and to determine how the same shall be raised and by whom expended. Or do or take any other action 
on this matter. On request of the Director of Veterans Services. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 


transfer $30,000 from Certified Free Cash to be expended under the jurisdiction of the Director of 
Veterans Services for the purposes of Article 17. 
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ARTICLE 18: To see if the Town will vote to transfer $2,006.98 from Article 28 of the April 2001 
Special Town Meeting to a Dutchman’s Ditch Study Account and to determine by whom these funds will 
be expended. Or do or take any other action on this matter. On request of the Shellfish Constable. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $2,006.98 from Budget Line 01294-58003 (Article 18 of April 2001 Special Town Meeting) to be 
expended under the jurisdiction of the Director of Natural Resources for the purposes of Article 18. 


ARTICLE 19: To see if the Town will vote to appropriate $10,000 for the purposes of funding a 
cranberry bog manager to determine how the same shall be raised and by whom expended. Or do or take 
any other action on this matter. On request of the Board of Selectmen. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $10,000 from Certified Free Cash to be expended under the jurisdiction of the Board of 
Selectmen for the purposes of Article 19. 


ARTICLE 20: To see if the Town will vote to transfer $20,000 from Line 24000-33004(Title V 
Program) for administrative fees related to the Town’s participation in the septic loan program provided 
by the Water Pollution Abatement Trust. Or do or take any other action on this matter. On request of the 
Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted Article 
20 as printed to be expended under the jurisdiction of the Town Administrator. 


ARTICLE 21: To see if the Town will vote to appropriate $190,000 for the renovation of the John 
DeMello Senior Center, to determine how the same shall be raised and by whom expended. Or do or take 
any other action on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $190,000 from Certified Free Cash to be expended under the jurisdiction of the Town 
Administrator for the purposes of Article 21. 


ARTICLE 22: To see if the Town will vote to appropriate $24,000 for the purpose of replacing the flat roof 
located on the west side of the Main Library to determine how the same shall be raised and by whom 
expended. Or do or take any other action on this matter. On request of the Facilities Maintenance 
Coordinator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $24,000 from Certified Free Cash to be expended under the jurisdiction of the Facilities 
Maintenance Coordinator for the purposes of Article 22. 


ARTICLE 23: To see if the Town will vote to appropriate $6,500 for the purpose of installing a new 
heating system at the East Falmouth Library to determine how the same shall be raised and by whom 
expended. Or do or take any other action on this matter. On request of the Facilities Maintenance 
Coordinator. 
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VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $6,500 from Certified Free Cash to be expended under the jurisdiction of the Facilities 
Maintenance Coordinator for the purposes of Article 23. 


ARTICLE 24: To see if the Town will vote to appropriate $20,900 to Budget 01162 for the purpose of 
funding costs related to the additional election held during fiscal year 2004. To determine how the same 


shall be raised and by whom expended. Or do or take any other action on this matter. On request of the 
Town Clerk. 


VOTED: By aunanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $20,900 from Certified Free Cash to be expended under the jurisdiction of the Town Clerk for the 
purposes of Article 24. 


ARTICLE 25: To see if the Town will vote to accept Chapter 137 of the Acts of 2003, Section 1 to 
authorize the Town of Falmouth to pay any employee who has been granted a military leave of absence to 
serve on active duty with the Army National Guard, the Air National Guard or a reserve component of the 
armed forces of the United States after September 11, 2001 through September 11, 2005 his base wages 
less any amount received for his or her military service. And, further, that the Town appropriate a sum of 
money for this purpose and determine how the same shall be raised and by whom expended. Or do or take 
any other action on this matter. On request of the Town Administrator. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
accept Chapter 137 of the Acts of 2003, Section | for the purposes of Article 25 as printed. 


ARTICLE 26: To see if the Town will vote to appropriate $28,667 to Budget Line 01911-51182 — Non- 
contributory Pension to fund increases in pensions as voted at the April 2003 Annual Town Meeting in 
Article 29. To determine how the same shall be raised and by whom expended. Or do or take any other 
action on this matter. On request of the Retirement Board. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
transfer $28,667 from Certified Free Cash to be expended under the jurisdiction of the Falmouth 
Retirement Board for the purposes of Article 26. 


ARTICLE 27: To see if the Town will vote to appropriate $5,000 to the Falmouth Contributory 
Retirement Special Military Fund for the purpose of paying contributions for employees who have been 
called to active military duty per MGLA ch.32, §22(4)(a) and to determine how the same shall be raised 
and by whom expended. On request of the Falmouth Contributory Retirement Board. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 


transfer $5,000 from Certified Free Cash to be expended under the jurisdiction of the Falmouth 
Contributory Retirement Board for the purposes of Article 27. 


ARTICLE 28: To see if the Town will vote to transfer $20,000 from the Reserve/Waterways 
Appropriation Fund for the purpose of updating and renewing the Town’s maintenance dredging permits. 
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To be expended under the jurisdiction of the harbormaster. Or do or take any other action on this matter. 
On request of the Waterways Committee. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted Article 
28 as printed. 


ARTICLE 29: To see if the Town will vote to appropriate $635,628 under Chapter 246B Acts of 2002, 
as the state’s share of the work under Chapter 90, Section 34 (2a) of the Massachusetts General Laws, and 
to authorize the Board of Selectmen to execute with the state such contracts as may be necessary for said 
purpose, to determine how the same shall be raised and by whom expended, or do or take any other action 
on this matter. On request of the Board of Selectmen. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted Article 
29 as printed to be expended under the jurisdiction of the Board of Selectmen. 


ARTICLE 30: To see if the Town will vote to appropriate the sum of $8,425. for the purpose of funding 
the following changes in the Town’s Classification Plan as follows and to be effective July 1, 2004 


Position Title Current Classification Proposed Classification 
Superintendent of Highways M-8 M -9 
Tree Warden, Supt. of Parks/Forestry M-8 M-9 
Town Engineer M-9 M-10 


To determine how the same shall be raised and by whom expended. Or do or take any other in this 
matter. On request of Robert V. Antonucci and Others. 


VOTED: By a majority vote, a quorum being present on Tuesday, April 13, 2004, the Town voted to 
Indefinite Postponement of Article 30. 


ARTICLE 31: To see if the Town will provide funding for any or all of the purposes voted for in the 
foregoing articles by transfer from available funds, by borrowing or by any combination of the foregoing. 
Or do or take any other action on this matter. On request of the Finance Committee and the Board of 
Selectmen. 


MOTION: All articles approved at this Town Meeting be funded as voted for a total of 
$23,028,801.98. 


VOTED: By a unanimous vote, a quorum being present on Tuesday, April 13, 2004, the Town voted all 
articles approved at this Town Meeting be funded as voted for a total of $23,028,801.98. 
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ANNUAL SPRING TOWN MEETING — APRIL 12 & 13, 2004 


RAISE/ AVAILABLE LAND 
ART 4 PPROPRIATE FREE CASH ruNps BANK NEES Seren 
ya $1,539.00 -+ $1,539.00 
$7,000.00 joe $7,000.00 
$15,000.00 
$1,931,376.00| $121,484.00 S162 ATL 0 SA S800 
——— $125,000.00] $125,000.00 
$ -| $5,425,950.00 
$73,800.00 $73,800.00 
36 $75,000.00 $75,000.00 ve 
37 $5,000.00 $5,000.00 


Total] $81,010,518.00| $1,931,376.00| $ 121,484.00) $1,788,371.00 $84,851,749.00| $ 5,425,950.00 


SPECIAL SPRING TOWN MEETING - APRIL 13, 2004 


ART FREE AVAILABLE LAND LAND BORROW TOTALS CHAPTER 
CASH FUNDS BANK BANK 90 
TRANSFER BORROW 

3 _|$3.300,000.00 $3,000,000.00] $9,575,000.00| _$15,875,000.00 ml 
4 | $80,000.00 $80,000.00 
5 | $502,000.00 ~_ |$3,976,000.00| $1,122,000.00| _ $5,600,000.00] 
9 |$100,000.00 $100,000.00 
10 [$109,780.00] ) iu $109,780.00] 
11 $33,280.00 $33,280.00 
12 | $5,000.00] | $5,000.00 
13 | $32,975.00] $32,975.00 
$10,000.00] $10,000.00 
| 15 |$126,515.00 $126,515.00 
§ 63,550.00 | $63,550.00 
$ 30,000.00 $30,000.00 
$2,006.98 $2,006.98 
a $10,000.00 
$20,000.00 a $20,000.00 
$190,000.00 
diet $24,000.00 
See $6,500.00 
Ai $20,900.00 
Riis $28,667.00 
ae $5,000.00] 
$20,000.00 $20,000.00 

$ -|$635,628.00 

31 [$842,887.00] $3,844,006.98] $33,280.00|$6,976,000.00| $10,697,000.00 aL OSE ETT 
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SPECIAL SPRING TOWN MEETING - APRIL 13, 2004 
DETAILS OF APPROPRIATIONS VOTED 


ART DESCRIPTION 
I. APPROPRIATION FROM CERTIFIED FREE CASH 
4 Contractual Services for golf course transitional plan 
9 Principal on Long Term Unexcluded Debt 
10 Interest on Long Term Unexcluded Debt 
12 Zoning Board of Appeals-Professional Services 
13 New position assessessing dept.-Property Lister 
14 Information Technology Contractual Services 
15 Employee group health insurance 
16 Unemployment Compensation benefits 
17 Veterans Services-Ordinary Benefits 
19 Cranberry Bog Manager 
21 Senior Center renovations 
22 Main Library west side roof replacement 
23 East Falmouth Library-install new heating system 
24 Fund additional election 
26 Non-contributory pension increase 
27 Retirement costs related to military leave 


TOTAL FROM CERTIFIED FREE CASH 


Il. TRANSFER FROM AVAILABLE FUNDS 
3. Land Purchase-Golf Course Carriage Shop Road 
5 Land Purchase-Allen Property Carriage Shop Road 
18 Dutchman's Ditch Study 
20 Appropriate Title V Septic Loan funds 
28 Update and renew dredging permits 


TOTAL FROM AVAILABLE FUNDS 


HI. BORROW ON BEHALF OF LAND BANK 


3. Land Purchase-Golf Course Carriage Shop Road 
5 Land Purchase-Allen Property Carriage Shop Road 


TOTAL TRANSFER FROM LAND BANK 


IV. TRANSFER FROM LAND BANK 
11 Appropriate Land Bank Funds 


TOTAL FROM LAND BANK 
V. BORROW 


3. Land Purchase-Golf Course Carriage Shop Road 
5 Land Purchase-Allen Property Carriage Shop Road 


TOTAL AUTHORIZED TO BORROW 


TOTAL APPROPRIATIONS 


VI. APPROPRIATIONS UNDER CHAPTER 90 M.G.L. 
29 Chapter 90 Road Bond 
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AMOUNT 


$80,000.00 
$100,000.00 
$109,780.00 
$5,000.00 
$32,975.00 
$10,000.00 
$126,515.00 
$63,550.00 
$30,000.00 
$10,000.00 
$190,000.00 
$24,000.00 
$6,500.00 
$20,900.00 
$28,667.00 
$5,000.00 
$842,887.00 


$3,300,000.00 
$502,000.00 
$2,006.98 
$20,000.00 
$20,000.00 
$3,844,006.98 


$3,000,000.00 
$3,976,000.00 
$6,976,000.00 


$33,280.00 
$33,280.00 


$9,975,000.00 
$1,122,000.00 
$11,097,000.00 


$22,393. Fae 


$635,628.00 


TOWN REPORTS 


Town Election Result 


For (1) one year unexpired term 


unexpired term 
Elect (1) one 


For (2) two year 


Elect 


———_— 


POT AIPRECING ly 


JOHN F. FLANAGAN | __ 321 


[PCT 2/PRECINCT 3 


Write in 
Maureen Northern 


Total Ballots Cast 


Write in 


PG 
PUTSIPRECINGI3 , 


Write in 


Write in 
Nancy Galbraith 


William Brilliant 
oe 


9\James Franklin 11\Dayle Carol-Teal | 257 
Write in rite in 

1/Michael Pavan 2NJames Franklin 1 
Write in Write in 


Write in 
Diane Rieger 
Write in 


Mark F. DeSouza 


Alan Fitzpatrick 


John Galligher 


Total Ballots 


Write in 

Blank 462\Chester Karjawski 2\Blank 462 
Write in 

Write-in Votes Bernard Stecher 2IWrite-in Votes 31 


Total Ballots Cast} 464 Cast 
| [Blank 
ai Write-in Votes 
Total Ballots Cast 
For (2) two years unexpired term For (1) one year unexpired 
term 
Elect (1) one Elect (1) one 
PRECINCT 4 PCT 4JPRECINCT 9 {PCT 9 PRECINCT 9 or 
BRIAN GROZIER| 283;/DAVID SMITH 178 SALLY COLLINSON 1 74 
ie cnet 
Blank 93|Blank el etd 
Write-in Votes 1/Write-in Votes | 0 aii 
Total Ballots Cast | 377|Total Ballots Cast) 253 Write-in Votes 2 
Total Ballots Cast Past 
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There were three elections this past fiscal year: 


SPECIAL ELECTION NOV.25, 2003 5.2% VOTER TURNOUT 
PRESIDENTIAL PRIMARY MARCH 3, 2004 20.7% VOTER TURNOUT 
ANNUAL TOWN ELECTION MAY 20, 2003 13.1% VOTER TURNOUT 


We have been disappointed by low voter turnout. Even though we have had a good number of residents 
registering to vote, a large majority are not exercising their right. 


15, 463 annual town census forms were mailed out in December 2003. As of June 30, 2004 there were 
24,780 Registered Voters in Falmouth with a year round population of 31,809. 


The State continues to upgrade the office computers, as we are dealing with the final implementation of 
the Help America Vote Act of 2002 or HAVA. This federal legislation makes changes in the election 
process and applies to all federal elections in the U.S.. The most significant areas impacted by the 
legislation include voting equipment standards, including accessibility, provisional voting, voter ~ 
registration, and voting, including voter education. 

PCE PCT 29 PCE 3. PCT 4:PCT 5 PCT 6 PCI 7 PCT 8 PG iereraaae 


S 
DEMOCRAT 1067 920 872» 844. 898 871 - 716 763. 195 eae 
REPUBLICAN 461 408 389 “4399; /525 457 390 442 ©3637 Rieaeie 
LIBERTARIAN Li 14 Li 6 8 10 i 15 16 98 
MA GREEN PARTY 9 7 7 + 4 3 =" 5 45 
UNENROLLED 1389, 1257 . 14837 1356 1601 1531 1388 _1509% 149GRRRRsti= 
Sub-Total 2937 .. 2606 ©2762 2649 3036 2872 2502 2734) 2667egerOo 


I 
REFORM PARTY | 1 
GREEN PARTY 1 3 I 1 6 
SOCIALIST 1 1 
INTERDEPENDENT 2 I 1 2 6 
Sub-Total 2 5 ee lent 3 O;tieal *10ue 15 
TormlNoters 2939 2763 2650 3039 2872 2502 2735 2669 24780 
Rone eters 549 519 677 757 802 718 840 1107 1060 7029 
Cots 3488 3130 3440 3407 3841 3590 3342 3842 3729 31809 


Households 15521 


Frances Weiffenbach 
Chairman, Board of Registrars 
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Voting Precincts 
EFFECTIVE JANUARY 2004 


PRECINCT 1 -TOWN HALL 
59 Town Hall Square, Falmouth 


PRECINCT 2 - GUS CANTY REC CENTER 
790 East Main Street, Falmouth 


PRECINCT 3 - TEATICKET SCHOOL 
45 Maravista Avenue, Teaticket 


PRECINCT 4 - EAST FALMOUTH SCHOOL 
33 Davisville Road, East Falmouth 


PRECINCT 5 -NORTH FALMOUTH SCHOOL 
62 Old Main Road, North Falmouth 


PRECINCT 6 - MORSE POND SCHOOL 
—~ 323 Jones Road, Falmouth 


PRECINCT 7 - EAST FALMOUTH FIRE STATION 
505 East Falmouth Highway, East Falmouth 


PRECINCT 8 - THE NAVIGATOR 
55 Ashumet Road, East Falmouth 


PRECINCT 9 - KNIGHTS OF COLUMBUS 
279 Brick Kiln Road, Teaticket 
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Town Meeting Members 2004-2007 


Town Meeting Members, Precinct 


Term 

Expires Name: 

2007 Hopewood, Lindsay M 
2005 Clark, Peter L 

2007 Wilber, R Jude 

2007 Smith, Paul Ferris 
2007 Shephard, Susan L 
2007 Sears, Ann L 

2007 Roslansky, Priscilla F 
2007 Kenney, Carol A A 
2007 Fenwick, Judith 

2006 Waterbury, John B 
2006 Salter, C Diane 

2006 Mccluskey, Jean W 
2006 Martin, David H 
2005 Flanagan, John F 
2007 Mcelroy, Marguerite 
2005 Dewitt, Edward J 
2006 Demello, George 
2005 Gregg, Virginia C 
2005 Jones, Dewitt C 
2005 Jones, Megan 

2005 Lowell, Victoria H 
2005 Robb, Alison A 
2005 Stetson, Judith G 
2006 Calfee, Arthur D 
2006 Cooper, Douglas E 
2006 Dorris, W Barnard 
2006 Foreman, Kenneth H 


Mailing Address: 
86 Emmons Rd 

211 Woods Hole Rd 
P.O. Box 464 

P.O. Box 264 

35 Cumloden Dr 

96 Locust St 

P.O. Box 208 

23 Katy Hatchs Rd 
18 Mill Rd 

P.O. Box 672 

7 Siders Pond Rd 
45 Buzzards Bay 

10 Buzzards Bay 

3 Kettle Hole Road 
58 Sippewissett Rd 
116 Pin Oak Way 
42 Cape Codder Rd 
26 Pond Rd 

84 Siders Pond Rd 
84 Siders Pond Rd 
188 Sippewissett Rd 
P.O. Box 186 

261 Quissett Ave 
37 Two Ponds Rd 
Po Box 611 

245 Woods Hole Rd 
108 Sippewissett Rd 


Town Meeting Members, Precinct 


Term 

Expires Name: 

2007 Nidositko, James 
2006 Mcmanamon, Thomas 
2006 Palmer, Michael C 
2006 Richardson, Peter B 
2007 Bothner, Elizabeth H 
2007 Dugan, Harriet M 
2007 Fox, James E 
2007 Girard, Lois 

2007 Thompson, Diane C 
2007 Latimer, Richard K 
2006 Kelly, Glenn P 

2007 Smith, Susan P 
2005 Rebello, Judith H 
2007 Jones, Douglas H 
2005 Northern, Maureen 
2005 Cuny, Sandra L 
2005 Vidal, Pamela M 
2006 Haddad, David A 
2005 Dufresne, Alice G 
2005 Magnani, Judith P 
2005 Dufresne, Adrian Cl 
2005 Tripp, Bruce W 
2006 Bazycki, Stanley P 
2006 Belknap Buesseler, 
2006 Dean, Annie 

2006 Dugan, Robert B 
2005 Magnani, John V 


Mailing Address: 
54 Lakeview Ave 
9 Mass Ave 

23 Oakwood Ave 
46 Elm Arch Way 
77 Belvidere Rd 
64 Lucerne Ave 
308 Shore St 

254 Shore St 

85 Elvira Ave 

62 Prospect St 

P O Box 544 

33 Jericho Path 
60 Lucerne Ave 
64 Gifford St 
Lakeview Ave 

87 Lucerne Ave 
150 Main St 

64 Thomas Ln 

87 Lucerne Ave 
34 Mass Ct 

87 Lucerne Ave 
44 Walker St 

P.O. Box 149 

158 Lakeview Ave 
64 Gifford St 

64 Lucerne Ave 
34 Massachusetts 


1 


Town* 


2 


Town* 


Fal 


Fal 
Fal 
Fal 


Town Meeting Members, Precinct 


Term 

Expires Name: 

2006 Ravens, Fred J 
2006 Ravens, Catherine E 
2007 Brown, Douglas C 
2006 Weir, John 

2007 Kelley, Milton E 
2007 Alves, A John 

2007 Lynch, Betty J 
2007 Murphy, Sandra E 
2007 Murphy, William D 
2007 Oconnell, Harold R 
2007 Zmuda, Edmund J 
2005 Mustafa, Laila J 
2006 Marley, Elizabeth A 
2007 Souza, Paula K 
2005 Macdougall, Jean B 
2006 Klink, Beverly E 
2005 Krajewski, Chester J 
2005 Crocker, Harold W 
2005 Lynch, Kevin K 
2005 Bishop, Patrick P 
2005 Marks, Edward 
2005 Palmer, Kathleen 
2006 Carroll-Teal, Dayle 
2006 Collins, William E 
2006 De Mont, Robert J 
2006 Franklin, James 
2005 Little, Mary J 


Mailing Address: 


17 Shoreview Ave 
17 Shoreview Ave 
89 Shorewood Dr 
212 Teaticket Path 
134 Acapesket Rd 
570 Teaticket Hwy 
P.O. Box 2372 
246 Acapesket Rd 
246 Acapesket Rd 
47 Oak Grove Ave 
19 Half Moon Cir 
31 Wyndlea Cir 
62 English St 

100 Saint Marks Rd 
35 Striper Ln 

20 Garry Ave 

52 Mattapan St 

25 Palm St 

P.O. Box 2372 
365 Teaticket Hwy 
69 Perch Pond Cir 
36 Cuttysark Rd 
433 Shorewood Dr 
18 Longfellow Rd 
13 Sandpiper Cir 
43 Dexters Mill Dr 
21 Mattapan St 


Town Meeting Members, Precinct 


Term 

Expires Name: 

2006 Martin, HelenE E 
2007 Brodeur, Paul D 
2006 Rose, Stephen F 
2006 Tobey, Linda H 
2007 Bidwell, Todd 

2007 Davis, Linda E 
2007 Hoffer, Donald L 
2007 Moreland, Benjamin 
2007 Oconnell, Maureen S 
2007 Teixeira, Robert 
2006 Maclone, Richard R 
2007 Thrasher, Scott 
2007 Tashiro, Charlotte M 
2005 Kinney, J Michael 
2006 Martin, Michael G 
2006 Kapulka, Stephen M 
2005 Augusta, Scott D 
2005 Kendall, Richard E 
2005 Miller, Kathleen A 
2005 Miller, Michael G 
2005 Mustafa, Anmed A 
2005 Souza, Douglas S 
2005 Woods, Mark E 
2006 Alwardt, Mary Ellen 
2006 Bates, Caron 

2006 Grozier, Brian 

2005 Botelho, Cynthia A 


Mailing Address: 


39 Terrence Ave 
37 Bacon Farm Rd 
56 Old 

3 Madeline Rd 

472 Davisville Road 
3 Green Harbor Rd 
8 Capt Davis Ln 

38 Vidal Ave 

390 Davisville Rd 
526 Carriage Shop 
P.O. Box 769 

58 Crowell Road 
P.O. Box 464 

459 Davisville Rd 
39 Terrence Ave 
100 Seatucket Rd 
98 Squibnockett Dr 
26 Green Harbor 
P.O. Box 702 

P.O. Box 702 

530 Carriage Shop 
48 Thatchers Ln 
413 A Davisville Rd 
25 Alwardt Way 

19 Madeline Rd 

59 Castle Road 

39 Green Pond Rd 
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Town Meeting Members, Precinct 


Term 

Expires Name: 

2006 Scavotto, John 

2005 Valiela, Virginia 
2006 Macdonald, Jamie E 
2006 Johnson, Leonard W 
2006 Fraser, Caleb 

2006 Elliott, John J 

2006 Bunker Ryther, Mary 
2005 Rowitz, Ray A 

2005 Mclaughlin, Eric M 
2005 Kirwin, Peter D 
2005 Johnson, Patricia P 
2005 Hampson, George R 
2005 Clarkson, Troy BG 
2005 Boyer, Peter F 
2005 Callahan, Kevin D 
2007 Taylor, Todd A 
2006 Nielsen, Peter A 
2007 Murphy, Kevin E 
2007 Lowell, Nicholas S 
2007 Keating, Barrett M 
2007 Jewett, Catherine A 
2007 Doyle Sullivan, Ellen 
2007 Brazier, Ruth Fp 
2007 Ferreira, Russel R 
2006 Young, Robert C 
2006 Richards, Diane E 
2007 Grant Major, Lynn 


Mailing Address: 
15 Tara Ln 

Po Box 237 

244 Old Main Rd 
432 Wild Harbor Rd 
P.O. Box 518 

89 Perry Rd 

153 North 

198 Old Main Rd 
12 Wild Harbor Rd 
P.O. Box 1144 

432 Wild Harbor Rd 
P.O. Box 0323 
Pobox 954 

P.O. Box 97 

306 Wild Harbor Rd 
P.O. Box 1119 

P.O. Box 856 

P.O. Box 1164 

33 Cameron Rd 
228 Old Main Rd 
50 Old Main Rd 

81 Hillside Ave. 
P.O. Box 336 

38 Old County Road 
14 Millstone St 

50 Frederick B 

Po Box 765 


Town Meeting Members, Precinct 


Term 

Expires Name: 
2007 Taylor, Julia C 
2006 Siegal, Deborah 
2006 Zacks, Marilyn G 
2007 Dewees, Anne W 


2007 Eastman, Jr, Charles E 


2007 Fleer, Alan P 
2007 Martin, Carol 

2007 Oppenhein, Jeffrey 
2007 Vieira, James A 
2007 Rowan, Ted 


2006 Gonsalves, Suzanne M 


2006 Gonsalves, Patrick R 
2007 Potter, David C 
2005 Bissonnette, Karen L 
2005 Antonucci, Robert V 
2006 Lewis, Gardner L 
2005 Asendorf, Martha M 
2005 Duffany, Michael 
2005 Fassett, Stephen S 
2005 Flynn, Mary Pat 
2005 Netto, John A 

2005 Shearer, Daniel H 
2006 Austin, John F 
2006 Baker, Stephen L 
2006 Bishop, Michael J 
2006 Demello, Boyd W W 
2005 Sellers, Paul 


Mailing Address: 
Po Box 38 

P.O. Box 734 

65 Saconesset Rd 
21 Valerie Cir 

76 Ambleside Dr 
411 W Falmouth 

5 Cachalot Lane 
50 Coleridge Dr 
P.O. Box 808 

41 Braeside Rd 
P.O. Box 309 

P.O. Box 2347 

343 W Falmouth 

7 Coleridge Dr 
P.O. Box 488 

P O Box 1344 

Po Box 343 

59 Pattee Rd 

Po Box 271 

P.O. Box 427 

450 Brick Kiln Rd 
P.O. Box 934 

P.O. Box 548 

7 Pattee Rd 

41 Trotting Park Rd 
134 Old Campus Dr 
Po Box 534 


Town Meeting Members, Precinct 


Term 

Expires Name: 

2007 Lancaster, Alexandra 
2006 Murphy, Matthew 
2006 Rodriguez, Ramon J 
2006 Smith, Brendan M 
2006 Swain, Mary E 
2007 Anderson, Gary 
2007 Borden, Margaret L 
2007 Driscoll, Kathleen R 
2007 Roy, Maurice W 
2007 Swain, Richard A 
2006 Mekelatos, Sharon 
2007 Garcia, Ronald 
2007 Fleck, Jr, Allan H 
2005 Briana, Joseph A 
2006 Lewis, Wayne F 
2007 Murphy, Carey M 
2005 Ayres, Dean Alan 
2005 Abbott, Jayne B 
2005 Leaf, Steven A 
2005 Peters, William W 
2005 Swain, Charles A 
2005 Sylvia, Gail J 

2005 Szuplat, Margaret S 
2006 Apicella, Joseph D 
2006 Lancaster, Bruce A 
2006 Leite, Wesley R 
2005 Andrade, Kevin P 


Mailing Address: 
21 Mckinley Dr 
P.O. Box 3621 
Pobox 3162 

Po Box 662 

43 Rainbow Ave 

3 Duck Blind Road 
P.O. Box 3171 

153 Antlers Shore 
Pobox 3245 

43 Rainbow Ave 
P.O. Box 3523 
P.O. Box 115 

725 Old Barnstable 
Po Box 3003 

Po Box 1014 

120 Ostrom Rd 
Pobox 3103 

P.O. Box 3407 

106 Waquoit Hwy 
405 Seacoast 
1209 East Falmouth 
P.O. Box 381 

139 Seacoast 

38 Edgewater Dr 
21 Mckinley Dr 
P.O. Box 2193 
P.O. Box 956 


Town Meeting Members, Precinct 


Term 

Expires Name: 

2007 Clements, Gregory D 
2006 Lichtenstein, Leslie R 
2006 Lund, David C 

2006 Macconnell, Julie L L 
2006 Mackey, Philip F F 
2007 Augusta-Metell, 

2007 Dick, Henry Jb 

2007 Houle, Louise F 
2007 Perry, Jane F F 
2006 Herbst, Ralph E 
2007 Schlitz, Ronald 

2007 Fraser, John G 

2007 Romano, Camille M 
2005 Freeman, Michael S 
2006 Drawert, Rick 

2007 Peat, Randell 

2005 Buchanan, William M 
2005 Freeman, Margaret H 
2005 Gordon, Helen E 
2005 Holderbaum, 

2005 Lund, Katherine M 
2005 Rhodes, Scoba F 
2005 Soares, M Reginald 
2006 Barrow, Bruce R 
2006 Clayton, Laurie C 
2006 Deyo, Lisa P 

2005 Finnell, Margaret A 


Mailing Address: 
Pobox 502 

P.O. Box 1312 

3 Pondview Cir 
100 Fordham Rd 
Drawer 608 

P.O. Box 811 

392 Boxberry Hill 
33 Ranch Road 
37 Galleon Dr 

121 Regis Rd 

Po Box 418 

442 Hayway Rd 
25 River Hill Road 
390 Hatchville Rd 
68 Hatchville Rd 
47 Currier Road 
56 Williams Hollow 
390 Hatchville Rd 
Po Box 418 

260 Hatchville Rd 
3 Pondview Circle 
157 Hayway Rd 
P.O. Box 896 

303 Ashumet Rd 
33 Highland Cir 
Po Box 1875 

371 Boxberry Hill 


TOWN REPORTS 


Town Meeting Members 2004-2007 


Town Meeting Members, Precinct 9 


Term 
Expires Name: Mailing Address: —§ Town* 
2007 , 
2007 Augusta, John D 522 Old Et 
2006 Rabesa, Virginia L 502 Sandwich Rd Ef 
2006 Smith, David 42 Meadowview Ef 
2006 Waugaman, Mark 29 Andrews St Ef 
2007 Aguiar, Deborah Ann 10 Sharon Dr Ef 
2007 Day, Phyllis A 126 Old Barnstable Ef 
2007 Jones, Clayton P 43 John Parker Rd Ef 
2007 Muller, Joan C 22 Round Pond Dr Ef 
2007 Rubino, Jeffrey K 37 Backus River Rd Ey 
2006 Poole, Diane W Po Box 2184 Ef 
2007 Zylinski, C Veronica 13 Thomas B Ef 
2005 Netto, Joseph A 28 Clark St Ef 
2007 Thompson, Lena 8 Nickey Ln Ef 
2005 Lemoine, Joann M P.O. Box 736 Ef 
2005 Augusta, Susan E 522 Old Meeting Ef 
2005 Botelho, Kathy L P.O. Box 695e Ef 
2005 Collinson, Sally 194 Old Ef 
2005 Seith, Erik K 812 Carriage Shop Ef 
2005 Guthrie, Brian M 36 Andrews St Ef 
2006 Pinto, Gregory S 699 Sandwich Rd Ef 
2005 Martinho, Joseph A 51 Green Acres Rd Ef 
2005 Peck, William C 42 Green Acres Rd Ef 
2006 Dubois, David L 709 Sandwich Rd Ef 
2006 Jones, Thomas M 76 Grace Ct Ef 
2006 Netto, Michael J 51 John Parker Rd Ef 
2006 Perry, Adam L 11 Pitchpine Lane Ef 
2005 Goulart, Richard S 25 Brick Kiln Rd Ef 
Town Meeting Members at Large 
Term 
Expires Name: Mailing Address: |= Town* 
Vieira, David T 221 Teaticket Hyw Ef 
Turkington, Eric T 4 Sheeps Crossing Fal 
Patrick, Matthew C P.O. Box 3252 Ef 


* Village abbreviations 


Fal Falmouth 02540 
Ef East Falmouth 02536 
Nf North Falmouth 02556 
Wf West Falmouth 02574 


Wh Woods Hole 02543 
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TOWN REPORTS 
Town Election Results 


SPECIAL ELECTION 
FALMOUTH, MA 
NOVEMBER 25, 2003 


Shall the Town of Falmouth except the law that allows the Town of Falmouth to impose an embarkation 
fee of $.50 per passenger per departing ferry trip? 


oo Pcri 
BALLOT QUESTION, 
Unused Votes | 0 

i Het Oven 


PRESIDENTIAL PRIMARY 
FALMOUTH, MA 
MARCH 02, 2004 


GT 7 


me | Lo 
Oo} nN 
NO} OO 


— 
i=) 


Howard Dean 
x Sh arp ton 


— 
a BRO) 


oseph Lieberman 
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arol Moseley Braun 
phardt 
don H LaRouche Jr. 
o Preference 


Over Vote 
nder Vote 
Write-in Votes 
otal Ballots Cast 
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TOWN REPORTS 


WEDS DON LE orn eS 
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TOWN REPORTS 
Town Election Results 


Susan Kingwill 
John Donnelly 
Virginia Angelo 


316| 2201 215| __208| 222] 198) 


ilbur Kingwill 356 
Louis Turner 330 
Levi Adams 305 


Richard Nissi 301 
Steven Angelo 299 
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Adrian CJ Dufresne 13 
Phyllis A. Da 14 
Richard MacDonald 6 
Kathleen Mortenson 6 
Other Write-in Votes 15 
Total Ballots Cast 810 
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TOWN REPORTS 
Town Election Results 
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Robert Sayers 
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Paul Glover 
David Cobb 


Town Election Results 


TOWN REPORTS 
otal Ballots Cast 
Total Ballots Cast 
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TOWN REPORTS 
Town Election Results 
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ANNUAL TOWN ELECTION 
FALMOUTH, MA 
MAY 18, 2004 
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CHAEL C. PALMER 


|Write-in Votes 
otal Ballots Cast 


Town Election Results 
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TOWN REPORTS 


HARLES A. SWAIN 
[PATRICIA H. KERFORT 
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TOWN REPORTS 

Town Election Results 
UDITH FENWICK 
AMUEL H. PATTERSON, Jr. 
otal Ballots Cast 

Write-in Votes 


lank 


PATTI HANEY 
Total Ballots Cast 
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TOWN REPORTS 
Town Election Results 


TOWN MEETING MEMBERS 
Elect nine for three year term 


pent l Pct 1||Precinct 2 Precinct 3 3 [Precinct 4 - 
Paul Ferris Smith 287 |SusanP Smith 268 |Betty J Lynch 230 \|Moreland 231 
Diane C 
James Nidositko ee Milton E Kelley [219 [Robert Teixeira 225 
brea M Dugan dmund J Zmuda_ [210 [Todd Bidwell BPR) 
a [Dou Douglas C Brown 202 |Paul D Brodeur 215 
Lindsay M Hopewood |263 227 |Sandra E Murphy 201 [Donald L Hoffer 12 
260 ||Richard K Latimer 221 | arold R Oconnell 200 [Maureen S Oconnell 211 
uerite K Mcelroy|254 |James E. Fox Zoe, | A John Alves 190 |Charlotte M Tashiro [209 
233 |\Lois Girard 11 | illiam D Murphy |190 Scott Thrasher 207 
ary A Barry 
207||Nancy Galbraith | 198/Alves 189|Richard T Oconnell | 203 
Catherine E. Bumpus | E. Bumpus 177] en Buesseler 195|Chester Krajewski_| 184/Helen E Kennedy 197| 
pal A Keehn ; ichard F rite In James alter David 
Paul A. Ketchum 162|Macdonald 192\Franklin 17\Albaugh Jr. 112 
Jay Kingwill __| 134) 
ne i 134 {145 1/Blank 1186Blank 920 
Toh rite-In Votes 27|\Write-In Votes 4\Write-In Votes 0 
Deborah D. Maguire | 120/Total Ballots Cast | 464|Total Ballots Cast | 383/Total Ballots Cast ie 
Pct 
Katherine S. Abrams 2 
Christine J. Ross | 
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TOWN REPORTS 


Town Election Results 
TOWN MEETING MEMBERS 
Elect nine for three year term 


Pct Pct Pot Pi 
Precinct 6 6 Precinct 7 7 |Precinct 8 8  |Precinct 9 : 


183 |Carey M Murphy|172 |Louise F Houle {185 [Phyllis A Day I 


173 [Ronald Garcia 


Margaret L 
INicholas S Lowell [241 (Charles E. Eastman, Jr {166 |Borden 


Alexandra S 
Lancaster 


Lynn Grant Major 221 Jeffrey W Oppenheim 


L 
Yi 
L 


Barrett M Keating {218 (Carol Martin 
Catherine A Jewett [212 [Alan P Fleer 
Ruth Fp Brazier 201 [Ted Rowan 


Russel R. Ferreira {177 |A \F 
Ellen Doyle Sullivan 169 |David C Potter 141 | 
ancy Ann 
IHayward 162 [Richard E. Payne 129 |Nicholas Ayers 
Diane M.Rielinger imothy Russell 
Legault 113 Douglas R White 127 |Herbert Luther Smith 
Jacques L. 
Edward G. Steinberg/106 [Paul R Gonsalves 118 Tompkins 78 |Blank 905 
SAMUEL PATTERSON |116 Write-In Votes 


‘Total Ballots 
Blank 826 Cast 
1 
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rite-In Votes 
Total Ballots 
Cast 260 
eh 


Blank 7. 


lank 1329|IDANA K. SMITH 113 A 
rite-In Votes 


Robert Crane Jr. 98 


Total Ballots Cast 409 [Michael Twombly 
FREDERICK W. 


Blank 
rite-In Votes 
Total Ballots Cast 
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TOWN REPORTS 
Finance Committee 


Twenty-four meetings were held during fiscal 
year 2004 during which the committee 
considered Reserve Fund transfers, budgets and 
Town Meeting articles. It is the responsibility of 
the Finance Committee to provide the Town with 
objective recommendations on all expenditures at 
Town Meetings. The appropriation to the 
Reserve Fund remains at $325,000 and the 
committee continues to be responsive to requests 
while considering the needs of every town 
department. 


! : 


ro 


It is unclear at this time when the High School 
renovations will begin as the Town awaits final 
information regarding the legislation that has been 
passed regarding reimbursement. Plans for the 
Department of Public Works facility are underway as well as the Main Library renovations. 


Nobska Lighthouse Photo by William Tweedy ©2004 


The committee continues its support for the Capital Improvement Plan each year recognizing the 
importance of maintaining our buildings and infrastructure. However, the fiscal year 2005 plan will be 
greatly reduced due to decrease in funds. 


The Fiscal Year 2004 operating budget was cut by $399,074 shortly before the April 2003 Annual Town 
Meeting, and further reductions were made in the September 2003 Special Town Meeting in the amount 
of $1,427,013. 


The pace of expenditures must be carefully monitored to maintain our reasonable tax rate while we 
consider the uncertainty of State Aid and a concern for the state of the present economy. 


The committee wishes to thank Robert L. Whritenour, Jr., Town Administrator, and the Department 
Administrators for their continued cooperation during these difficult times. 


Jo-Ann M. LeMoine, Chairman 
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TOWN REPORTS 
Assessor 


Fiscal Year 2004 report 


The Falmouth Assessing Department committed $55,997,263.52 in real estate and $912,978.97 in 
personal property taxes. 


The total number of real estate/personal property tax bills: 30,612. 


Valuation, tax rates and tax allocation in the Town of Falmouth for fiscal year 2004 is as follows: 


% of Levy | Valuation by Class 
7.58 


92.4740% 6,942,896,293 
0.0163% 1,222,400 7.58 


Levy by Class 


Residential 52,627, 133m 


Open Space 9,265. 


Commercial 


5.3196% 399,394,792 7.58 3,027,412. 


0.5859% 43,988,300 


Industrial i feeds) 333,431 


Real estate sub-total 98.3958% 7,387,501,785 55,997,263: 


1.6042% 120,445,775 


100.0000% 7,507,947,560 


Personal 912,978. 


TOTAL 56,910,242. 


Miscellaneous Taxes and Statutory Exemptions: 


# of Bills Tax dollars 
Land Bank tax : 25.021 $1,682 ,849.07 
Motor vehicle excise: 43,068 $4,345,880.62 
Boat excise: 3,962 $ 238,482.50 
Statutory exemptions: 710 $ 265,018.33 


Town of Falmouth Board of Assessors: 
Lorrie Ann Robidoux 


Gregg P. Fraser 
Edward G. Steinberg 
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TOWN REPORTS 
Town Collector 


During fiscal year 2004, the Collector’s Department was responsible for a total of $69,008,187 in town 
receipts. The largest percentage of this revenue came from Real Estate taxes, which amounted to 
$55,137,605 and Personal Property taxes, which totaled $898,517 as of June 30,2004. In addition, 
$89,390 was collected in interest and demand fees on overdue accounts. 


Fiscal year 2004 was the fifth year of the twenty-year Land Bank assessment and during fiscal 2004 
$1,659,735 was collected. Also as part of the real estate tax billing, $123,252 was collected in 
Betterments and Committed Interest, including $24,352 in sewer betterments and interest, $51,799 in 
street betterments and interest and $45,691 in water betterments and interest, and $1,410 in water liens. 


Original betterments collected in fiscal 2004 included, $6,200 for street improvements. Apportioned 
betterments paid in advance included $2,446 for sewer, $28,012 for street, $19,928 for water and $49,256 
in septic system improvements. 


A total of $2,680,372 was collected in Motor Vehicle Excise taxes with an additional $8,492 paid in 
interest and fees by delinquent taxpayers. The Collector’s Office continues to assist the public by 
updating addresses in the Registry of Motor Vehicles computer for individuals who request the service. 
This year my office implemented a more convenient way for taxpayers to pay their taxes on-line using a 
credit card or an ACH transfer. 


In Boat Excise taxes the Collector’s Office received a total of $208,608 one half of which is deposited in 
the Waterways Improvement Fund. Interest and fees collected $1,310. In addition, our office billed and 
collected a total of $119,785 in Mooring Permit Fees for the Harbor Master’s Department. 


Working with the Police Department, the Collector’s Office brought in a total of $106,431 in Parking 
Tickets. Our office responds to inquiries about parking tickets and in January 2004 the parking 
magistrate position was reorganized by the Town Manager appointing the Collector as the Parking Clerk 
and the Assistant Collector as Assistant Parking Clerk. We schedule hearings for the Hearing Officer, 
which are conducted at Town Hall. We receive the tickets from the Police Department and we do all the 
data entry. Our office handles the follow-up notices for unpaid tickets and marks those who fail to pay in 
the computer of the Registry of Motor Vehicles. 


Working with the Department of Public Works, a total of $5,228,298 was received from Water and Sewer 
bills. The Collector’s Office also billed and collected $174,099 in fees for the use of the Transfer Station. 


A total of $59,555 resulted from the sale of Shellfish Permits including $28,835 for resident permits, 
$10,315 for non-resident, and $20,405 for commercial licenses. The Collector’s Office continues to 
maintain copies of the shellfish regulations and we also sell habitat maps, which are provided by the 
town’s GIS department. 


The Collector’s Office sold resident Beach stickers by mail in fiscal 2004. The office processed 2,410 
stickers between April 1, 2004 and June 30, 2004 totaling $48,109. 


Other significant sources of revenue generated by the Collector’s Office included, $74,715 for the 
preparation of Municipal Lien Certificates for those selling or refinancing property and $6,265 in interest 
earned on the funds in the Collector’s bank account prior to wiring those funds to the Treasurer’s 
Department each week. 


I wish to THANK my staff in the Collector’s Office as well as the Information Technology Department 
for all their time and effort spent working to help this office run as efficiently as it does. 
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TOWN REPORTS 


Town Treasurer 


FISCAL YEAR ENDED JUNE 30, 2004 
PART 1- General Fund Activity 


Balance:7/1/03 occas scutes. casdtaavecccecaegetsdpencgsseuenyspemesctacdsssPatedaareseNhey cePerey vedanta. cpeaegtat tae 
$38,902,728.43 

Receipts | Disbursements Balance 
2003 July 2,563,232.49 9,340,697.09 S2N25-2648205 
August 5,855,679.28 | 10,726,487.43 | 27,254,455.68 
September 7,350,793.88 7,993,418.99 26,611,830.57 
October 5,207,005 1.00 10,491,826.53 AAgld Ome 
November 27,696,024.70 8,769,385.99 40,254,294.40 
December 10,003,642.13 12,284,822.15 37,973,114.38 
2004 January 3,736,005.34 14,120,773.49 27,588,346.23 
February 3,844,759.04 8,216,323.06 23,.216:782-24 
March 7,207,266.05 hee bee A Dd 23,092,527.14 
April 18,299.497.44 9,030,746.97 DOLL) Tan 
May 13,814,551.00 9,589,621.37 36,586,207.24 
June L2.342 1 LiesO 14,946,318.19 34,017,060.85 

TOTAL 117,956,274.80 122,841,942.38 | 

Balance 
141 0111) sania erm reat. ati, cae eear peia anu haiti br anim re 
34,017,060.85 
PART IT — Trust Fund Activity Balance 
Balance 7/003. At to.cbs) 220 ee, We) Oe eines Se: eas cele aos 3,407,576.67 
PrineipalrAdditionss .40% 47% sen hee boty. terval AS fo. ales. pes. eur. OR eee 525,145.16 
Barnings 230; steed .ieipyilel). wiht... kaepstic A eter dk -2OR ORES teehee 79,934.59 
Disbursements: oe, ceiis. (steer. aR. tins andes Het: sete es deattings aise oe (183,326.83) 
Unrealized Gain (share value at 6/30/04 ) wens. evs owatebai is od esgbeienat ecnea swiss eee 353,250.36 
Balance at 6/30/2004, vac vcvaseases cisecsctechn Mik Rese et Cle Aik aae ae Bigs hts ade ta etee ae $4,182,579.95 
Lotal, Cash .& [av estrierets reas costes as Sas kas Lh CaS) Va HIS ES ek) Bd eee 38,199,640.80 
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TOWN REPORTS 
Town Treasurer 


PART Ill - 
Balance 1/1/03 Bank 


2003 January 


Retirement Fund Checking Account for Calendar Year Ended 12/31/2003 


Cr 


re Spee aay va Rea aig Vine $133,818.45 


Receipts Disbursements Balance 
365,380.72 417,381.67 81,817.50 


412,744.44 408,888.77 | 85,673.17 
476,806.02 423,760.30 138,718.89 
412,307.40 407,497.33 143,528.96 | 
May 440,608.05 448,113.98 136,023.03 
June 469,948.36 432,235.54 173,735.85 
July 434,116.63 435,124.39 172,728.09 
August 418,989.27 456,567.75 135,149.61 
September 426,879.97 424,405.32 137,624.26 
October 431,681.49 434,369.63 134,936.12 
441,845.19 139,809.10 
Totals 5,172,905.55 5,166,914.90 139,809.10 
RETIREMENT FUND CHECKING ACCOUNT BALANCE 12/31/03 ...c.cccsscccssscccsescesscsesceescess $ 165,632.49 
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TOWN REPORTS 
Town Treasurer 


PART IV — Statement of Indebtedness 


1-Jul-03 Issued Retired 30-Jun-04 
Long Term Unexcluded Debt: 


Buildings 635,000 -)- -90,000 
Equipment 990,000 -0- -350,000 

Land Bank 15,034,700 2,002,000 

Municipal Land 1,005,000 -(- 


School Equipment -0- -0- 
Sewer 954,021 100,000 -51,724 
Solid Waste | 3,646,078 -0- -120,477 
Water | 6,745,300 653,000 -390,300 7,008,000 
Other | pois -0- ~{)- 
| 
Long Term Excluded Debt: 
Buildings School 31,265,000 550,000 -2,075,000 29,740,000 
Buildings Other 6,835,000 -485,000 6,350,000 


Sewer 0-4] 12,346,237 


[ne SS oe | 


Miscellaneous Long Term Debt: 


12,346,237 


School Busses 
Fire/Rescue 
DPW/Sweeper 


112,991 


294,481 
-0- 95,280 


Short Term Debt: 


Long Pond 
Building Repairs -0- 256,000 -0- 256,000 


GRAND TOTAL OUTSTANDING OBLIGATION (PRINCIPAL)AT 6/30/04 ......csssesseeees 78,942,161 
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TOWN REPORTS 


Town Treasurer 


PART V — Report of Debt Authorized but Unissued at 6/30/2004: 
UNEXCLUDED: 


Balance Issued or Unissued 
06/30/03 Authorized Rescinded Balance 
Open Space Land 380,000 04/96 ATM Art. 24 -900,000 -(- 
Sewer 2,917,000 11/97 AFTM Art. 12 -650,000 2,917,000 
Land Bank 141,200 11/00 AFTM Art. -141,200 -0- 
500,000 11/02 ATM. Art. -0- 500,000 | 
1,200,000 | 04/02 ATM Art. -0- 1,200,000 
Sewer 200,000 11/03 ATM. Art. 33 -100,00 100,000 
Library 287,500 11/02 AFTM Art. 35 -0- 287,500 
Land Bank 1,500,000 04/03 ATM Art. 20 -1,515,000 -0- 
Land Bank 502,500 04/03 ATM Art. 21 -502,000 | 500 
Library 444,400 11/03 -0- | 
Land Bank 04/04 STM Art. 3 -12,575,000 12,575,000 
Land Bank 04/04 STM Art. 5 -0- 5,098,000 
Water Mains 11/03 ATM. Art. 31 -0- 
Water Mains | 653,250 4/03 ATM Art. 25 653,250 
EXCLUDED: 


+— 


1,206,000 | 


Other Buildin 
Sewer 


S 


04/03 ATM Art. 24 


-256,000 


13,170,000 04/01 ATM Art. 16 


4/04 ATM Art.23 |  =——-0- | 63,000,000 


- 14,070,000 


63,000,000 0 
552,750 04/03 ATM. Art. 22 


552,750. |: Elie aay ewer | 
4,2 


950,000 


TOTAL DEBT AUTHORIZED but UNISSUED AT JUNE 30, 2004 


99 


be are Aree rset 87,981,400 


TOWN REPORTS 
Town Accountant 


I hereby submit the following reports for this annual report for the fiscal year ending June 30, 2003. The 
report of the independent auditors, Tucci & Roselli, will be available for public inspection at the Town 
Hall in the Town Accountant’s office. 


Balance Sheet 
Statement of Revenue 
Statement of Expenses 


Report of Town Meeting Articles 


Jacqueline M. Callahan 
Town Accountant 
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TOWN REPORTS 
Town Accountant — Balance Sheet 


TOWN OF FALMOUTH GENERAL FUND BALANCE SHEET — JUNE 30, 2004 


Assets: 
Cash & Investments $ 12,241,100.45 
Receivables: 
Personal Property 39,661.40 
Real Estate 762,580.81 
Tax Liens 301,520.94 
Motor Vehicle 1,366,724.83 
Vessel 83,817.70 
Water 671,880.85 
Ambulance 280,386.02 
Special Assessment 304,179.25 
Chapter 41A LOTFRAO 
Total Assets: $ 16,243,029.35 
Liabilities: 
Allowance for Abate/Exempt $ 2,201,305.99 
Deferred Revenue: 
Real Estate & Personal Property (1,399,063.78) 
Tax Liens 301,520.94 
Motor Vehicle 1,366,724.83 
Vessel 83,817.70 
Water 671,880.85 
Ambulance 280,386.02 
Special Assessment 304,179.25 
Chapter 41A Be dle Bees 
Accounts Payable: 
Tailings 9,333.10 
Total Liabilities $ 4,011,262.00 
Fund Equity: 
Encumbrances-Payroll $ 2,171,087.65 
Encumbrances-Bills 576,193.55 
Encumbrances-Articles 2,526,045.99 
Reserve for Expenditures - 
Fund Balance 7,238,197.49 
Fund Balance-Appropriation Deficit 7757-33) 
Total Fund Equity $ 12,231,767.35 
Total Liabilities & Fund Equity $ 16,243,029.35 
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TOWN REPORTS 


Town Accountant — Revenue Statement 


Personal Property Taxes 


Real Estate Taxes 
Tax Liens 


Motor Vehicle Excise 


Vessel Excise 

Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 
Penalty & Interest 


Payment in Lieu of Taxes 


Other Taxes 
Other Taxes 
Other Taxes 


Water Usage & Charges 


Wharfage Charges 
Wharfage Charges 


Mooring Charges/Ramp Fees 


Wait List 
Beach Use Charges 
Beach Use Charges 


Recreation Use Charges 


Parking Permit 
Landfill Use Charges 


Charges for Services © 


Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 
Charges for Services 


Other 

Property Taxes 
Motor Vehicle Excise 
Vessel Excise 

Tax Liens 

Special Assessment 


Product Tax 
Hotel/Motel 


Ferry 


Total Taxes & Excises 


Seasonal 
Transient 


Sticker 

Gate 
Program Use 
Woods Hole 


Sale of List 

Admin Off Duty 
Filing Fees 

Copies 

Departmental Reports 


Departmental Inspections 


Maps 

Lost Items 
Miscellaneous 
Perc Tests 
Well Tests 


Total Charges for Services 
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$ 913,124.47 
55,875,141.90 
221,346.04 
3,590,027.36 
209,571.74 

me HE 
178,922.69 
27,203.74 

733.56 
105,549.48 
53,765.28 
1,805.73 

163.00 
699,085.00 
28,145.00 

$ 61,905,122.36 


$  5,152,556.42 
331,743.50 
117,005.79 
132,450.00 
5,058.85 
272,340.00 
300,475.90 
155,285.32 
4,080.00 
127,072.00 
1,851.00 
44,554.90 
20,481.40 
7,323.66 
5,037.78 
1,875.97 
1,487.00 
1,519.45 
71,687.84 
11,875.00 

350.00 

$ 6,766,111.78 


TOWN REPORTS 


Town Accountant — Revenue Statement 


Fees 

Fees 

Fees 

Fees 

Fees 

Fees 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees-Collections 
Fees 

Fees 

Fees 

Fees 
Rental/Leases 
Rental/Leases 
Rental/Leases 


Other Departmental Revenue 


Licenses & Permits 


State Revenue 


Apportioned Assessments 


Apportioned Assessments/Not Due 


Apportioned Assessments 


Apportioned Assessments/Not Due 


Parking Violations 
Fines & Forfeits 


Sale of Inventory 
Investment Income 
Miscellaneous 


Fuel Storage 
Instrument 

Bank Charges 
Miscellaneous 
Marriage License Copies 
Marriage Intentions 
Personal Property 
Real Estate 

Motor Vehicle 
Vessel 

Dissolving 

Liens 

Birth Certificates 
Death Certificates 
Transfer Station 
Buildings 

Sites 

Equipment 
Ambulance 

Total Fees 


Total Licenses & Permits 


Total State Revenue 


Water 
Water 
Sewer 


Sewer 


Total Assessments & Fines 


Auction 


Total Miscellaneous 


TOTAL REVENUE 
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$ 1,575.00 
26,612.68 
1,250.00 
11,237.88 
4,105.00 
4,065.00 
2,045.84 
10,360.15 
76,869.49 
1,370.00 

284.00 
74,715.00 
14,385.00 
23,005.00 
174,099.15 
1,201.00 
150,766.63 
3,342.45 
O90, 729.51 

$ 1,572,018.78 


$ 1,116,192.50 


$ 7,018,204.68 


30,702.98 
19,928.10 
22,602.54 
2,446.18 
99,461.36 
30,640.85 

$ 205,782.01 


$ 36,200.01 
407,565.33 
170,222.76 

$ 613,988.10 


$ 79,197,420.21 


TOWN REPORTS 


Town Accountant — Expense Statement 


July 1, 2003 to June 30, 2004 


Town Meeting 
Personal Services 
Purchase of Services 
Supplies 

Total 


Town Moderator 
Personal Services 
Total 


Selectmen 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Finance Committee 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Reserve Fund 


Town Accountant 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 

Total 


Assessors 
Personal Services 
Purchase of Services 
Supplies 
Other Charges Expenses 
Total 
Revaluation 
Purchase of Services 
Total 


STATEMENT OF EXPENDITURES 


Budget 


1,500.00 
27,500.00 
500.00 
29,500.00 


1,500.00 
1,500.00 


305,248.00 
42,314.00 
3,000.00 
34,318.53 
902,366.59 
1,287,247.12 


48,244.00 
300.00 
500.00 
510.00 

49,554.00 


325,000.00 


146,554.00 
30,900.00 
1,200.00 
1,725.00 
47,975.00 
228,354.00 


2h, 7 1 0U 
11,800.00 
1,500.00 
5,300.00 
275,997.00 


5,508.48 
5,508.48 


Expended 
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1,488.00 
26,504.88 
y Be Poe) 
28,016.83 


1,500.00 
1,500.00 


292,766.99 
39,447.83 
2,097.66 
30,430.82 
338,043.63 
702,786.93 


48,181.13 
150.00 
234.02 
285.00 

48,850.15 


325,000.00 


139,706.02 
B05 5.02 
1,004.16 
1,429.55 
15,000.00 
| nein te EO 


253,434.63 
9,578.45 
1,401.62 
3,924.74 

268,339.44 


5,508.48 
5,508.48 


Balance 


12.00 
pe Pehl 
476.05 

1,483.17 


0.00 
0.00 


12,481.01 
2,866.17 
902.34 
3,887.71 
564,322.96 
584,460.19 


62.87 
150.00 
265.98 
225.00 
703.85 


0.00 


6,847.98 
344.48 
195.84 
295.45 

2297900 
40,658.75 


3,962,37 
PEO RA Ee pe 

98.38 
1375.26 
1,05) 96 


0.00 
0.00 


TOWN REPORTS 


Town Accountant — Expense Statement 


Town Treasurer 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 

Total 


Town Collector 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Legal Department 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Personnel Department 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Information Technology 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


Affirmative Action 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Town Clerk 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


155,084.00 
60,850.00 
1,500.00 
9,475.00 
5,230.00 
232,139.00 


177,188.00 
55,100.00 
3,000.00 
1,200.00 
236,488.00 


137,306.00 
149,911.17 
16,480.83 
5,340.00 
309,038.00 


167,580.00 
24,095.00 
3,299.00 
1,800.00 
196,774.00 


351,801.00 
1315259,00 
32,600.00 
10,500.00 
257-50 
S20 29520 


37,441.00 
550.00 
275.00 

1,900.00 

40,166.00 


200,977.00 
27,250.00 
3,950.00 
2,150.00 
234,327.00 
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154,267.87 
61,014.03 
1,234.83 
1,265.27 
00.00 
223,782.00 


160,078.88 
52,882.08 
1,927.66 
948.42 
215,837.04 


136,600.08 
148 463.27 
20,296.72 
3,244.75 
308,604.82 


164,750.82 
19,784.96 
Paper ad id 
LOS vers 
188,785.70 


347,810.99 
a ped be Dt 
394) OLY 
9279 
747.00 
516,827.41 


35,843.20 
115.00 
155.80 

1,667.09 

37,881.09 


176,693.30 
20,950.32 
2601018 
1,507.36 
201,802.96 


816.13 
(164.03) 
265.17 
2,209.73 
5,230.00 
8,357.00 


[7,109.12 
Aad Lhe 
1,072.34 

251.58 

20,650.96 


703,82 
1,447.90 
(3,815.89) 
2,095:25 

433.18 


2,829.18 
4,310.04 
746.83 
FUZ725 
7,988.30 


3,990.01 
6,045.28 
(1,180.59) 
1,220.89 
2390.50 
12,466.09 


[397-60 
435.00 
19.20 
232.91 
2,284.91 


24,283.70 
6,299.48 
12982 

642.64 

32,524.04 


TOWN REPORTS 


Town Accountant — Expense Statement 


Elections 
Personal Services 
Purchase of Services 
Supplies 
Town Meeting Articles 
Total 


23,853.41 
7,514.89 
1,000.00 

20,900.00 

53,268.30 


Conservation Commission 


Personal Services 136,561.00 
Purchase of Services 15,936.25 
Supplies 3,000.00 
Other Charges/Expenses 1,500.00 
Town Meeting Articles 16,000.00 
Total 17289725 
Planning Board 
Personal Services 154,518.00 
Purchase of Services 8,350.00 
Supplies 3,050.00 
Other Charges/Expenses 1,500.00 
Town Meeting Articles 4,272.16 
Total 171,690.16 
Zoning Board of Appeals 
Personal Services 78,173.00 
Purchase of Services 29,935.00 
Supplies 950.00 
Other Charges/Expenses 920.00 
Town Meeting Articles 5,000.00 
Total 114,978.00 
Town Insurance 
Other Charges/Expenses 661,499.00 
Town Meeting Articles 16,861.81 
Total 678,360.81 
Building Facilities Maintenance 
Personal Services 191,887.00 
Purchase of Services 280,041.00 
Supplies 17,950.00 
Other Charges/Expenses 600.00 
Town Meeting Articles 30,500.00 
Total 520,978.00 
Police Department 
Personal Services 4,507,719.00 
Purchase of Services 168,775.00 
Supplies 180,192.00 
Other Charges/Expenses 74,400.00 
Town Meeting Articles 109,000.00 
Total 5,040,086.00 


23,853.41 
Need bea 
76.45 
20,900.00 
aed a Ba hed Ne, 


134,533.42 
14,739.64 
1,823.54 
1,080.00 
11,727.84 
163,904.44 


149,821.66 
7,095,205 
2,416.76 
2,430.06 
3,185.00 

165,548.53 


68,260.23 
22,962.80 
889.60 
698.88 
0.00 
92,811.51 


656,368.03 
16,852.37 
673,220.40 


183,654.41 
266,703.40 
17,414.93 
120.13 
0.00 
467,892.87 


4,372,531.81 
163;738553 
147,667.85 
48,024.81 
107,408.08 
4,839,391.08 
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0.00 
323.62 
Pa hire 

0.00 

1,247.17 


2,027.58 
1,196.61 
1,176.46 

420.00 
4,272.16 
9,092.81 


4,696.34 
654.95 
633.24 

(930.06) 

1,087.16 

6,141.63 


Do ee 
6,972.20 
60.40 
PEN om Ws 
5,000.00 
22,166.49 


21307 
9.44 
5,140.41 


ee BN, 
13,337.60 
3501 
479.87 
30,500.00 
53,085.13 


135,16 7049 
5,016.47 
32,524.15 
260,379.19 
15992 
200,694.92 


TOWN REPORTS 


Town Accountant — Expense Statement 


Fire/Rescue Department 


Personal Services 4,399,169.00 
Purchase of Services 217,950.00 
Supplies 167,900.00 
Capital Outlay 2,000.00 
Other Charges/Expense 114,937.57 
Town Meeting Articles 20,000.00 

Total 4,921,956.57 

Building Inspection 

Personal Services 411,794.00 
Purchase of Services 34,950.00 
Supplies 10,550.00 
Other Charges/Expenses 7,550.00 

Total 464,844.00 


Emergency Preparedness 


Purchase of Services 5,700.00 
Supplies 2,600.00 
Capital Outlay 800.00 
Other Charges/Expenses 100.00 
Total 9,200.00 
Natural Resources 
Personal Services 275,065.00 
Purchase of Services 44,211.00 
Supplies 19,989.00 
Capital Outlay 1,000.00 
Other Charges/Expenses 4,580.00 
Town Meeting Articles 2,066.98 
Total 346,911.98 
Harbor/Waterways 
Personal Services 221,134.00 
Purchase of Services 58,190.00 
Supplies 14,600.00 
Capital Outlay 694.00 
Other Charges/Expenses 27. 9ST AD 
Town Meeting Articles AES los 
Total 373,390.34 
School 
Personal Services 30,508,473.18 
Other Charges 220133160, 13 
Town Meeting Articles 40,390.33 
Total 37,562,023 .64 
Upper Cape Regional 
Purchase of Services 1,246,842.00 
Capital Outlay 75,753.00 
Total 1322595100 


4,228,413.36 
230,762.45 
176,834.98 
1,779.00 
114,997.80 
16,434.71 
4,769,222.30 


408,969.21 
32,636.97 
10235393 

7,409.17 

459,251.28 


4,583.16 
a 8 eb be 
800.00 
0.00 
7,086.91 


256,638.25 
43,333.55 
19,243.15 
980.00 
3,610.00 
34.98 

323,039.93 


194,059.22 
58,095.22 
13,678.76 

693.79 
9,596.87 
9,262.50 

285,386.36 


28,247,032.39 
6,635,908.63 
ee a A ee 
34,888,758.61 


1,246,842.00 
75,753.00 
1,322,595.00 
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170,755.64 
(12,812.45) 
(8,934.98) 
221.00 
(60.23) 
3,565.29 
152,734.27 


2,824.79 
2550803 
314.07 
140.83 
mie Pag 


1,116.84 
896.25 
0.00 
100.00 
20S 08 


18,426.75 
877.45 
745.85 
20.00 
970.00 
2,032.00 

23,072.05 


27,074.78 
94.78 
921.24 
mae 
18,360.32 
41,552.65 
88,003.98 


2,261,440.79 
Cy Ne ad Pelt 
34,572.74 
2,673,265.03 


0.00 
0.00 
0.00 


TOWN REPORTS 


Town Accountant — Expense Statement 


DPW Administration 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 
Total 


Highway Construction 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


Snow & Ice Control 
Personal Services 
Purchase of Services 
Supplies 

Total 


Street Lighting 
Total 


Waste Management 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Solid Waste 
Purchase of Services 
Debt & Other Uses 
Total 


Sewer 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


Water 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 
Town Meeting Articles 
Total 


527,815.00 
3,950.00 
19,800.00 
7,700.00 
559,265.00 


1,077,156.00 


276,200.00 
207,275.00 
7,200.00 
583995225 


1,626,826.25 


30,000.00 
29,250.00 
37,500.00 
96,750.00 


175,000.00 
175,000.00 


149,640.00 
414,897.62 
9,900.00 
6,580.05 
581,017.67 


1,708,047.00 


211,748.00 


1,919,795.00 


320,160.00 
210,700.00 
66,830.00 
1,900.00 
203,943.00 
804,533.00 


784,491.00 
527,500.00 
187,000.00 
244,700.00 
247,417.10 


1,991,108.10 


I, 


I, 


I, 


I, 


FE 
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518,499.18 
5,225.41 
18,556.51 
6,982.05 
549,263.15 


032,499.16 
280,077.17 
208322122 
4,541.00 
20,058.69 
545,498.24 


91,517.45 
89,491.95 
195,497.93 
376,507.33 


172,749.88 
172,749.88 


149,365.89 
383,452.52 
6,176.60 
6,580.05 
545,575.06 


704,520.30 
211,748.00 
916,268.30 


320,076.82 
180,812.75 
63,957.07 
1,290.00 
112,220.28 
613 357232 


748,837.73 
446,988.39 
193,028.20 
212 376383 
13313370 
734,364.77 


9,315.82 
(1,275.41) 
1,243.49 

717.95 
10,001.85 


44,656.84 
(3,877.17) 
(1,047.22) 
2,659.00 
38,936.56 
81,328.01 


(61,517.45) 

(60,241.95) 
(157,997.93) 
(279,757.33) 


2 2oUMe 
Dy 0 cre 


274.11 
31,445.10 
3,723.40 
0.00 
35,442.61 


3,526.70 
0.00 
3,526.70 


83.18 
30,887.25 
7,872.33 
610.00 

O1 22772 
131,175.48 


35,653.27 
80,511.61 
(6,028.20) 
32,323.25 

114,283.40 

256,743.33 


TOWN REPORTS 


Town Accountant — Expense Statement 


Tree Warden 


Personal Services 

Purchase of Services 

Supplies 

Other Charges/Expenses 

Town Meeting Articles 
Total 


Health Inspection 
Personal Services 
Purchase of Services 
Supplies 
Other Charges Expenses 
Town Meeting Articles 

Total 


Clinics and Nurses 
Purchase of Services 
Total 


Council on Aging 
Personal Services 
Purchase of Services 
Supplies 
Capital Outlay 
Other Charges/Expenses 
Total 


Veteran’s Services 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


Disability Commission 
Purchase of Services 
Supplies 

Total 


Human Services 
Personal Services 
Purchase of Services 
Supplies 
Other Charges/Expenses 

Total 


721,811.00 
111,050.00 
99,600.00 
2,000.00 
9,180.00 
943,641.00 


148,429.00 
24,672.59 
1,850.00 
1,350.00 
4,087.00 
180,388.59 


48,400.00 
48,400.00 


149,777.00 
42,600.00 
5,400.00 
4,000.00 
1,600.00 
203,377.00 


48,506.00 
3,600.00 
3,325.00 

161,250.00 
216,681.00 


150.00 
50.00 
200.00 


247,310.00 
137,477.00 
2,160.00 
2,150.00 
389,097.00 
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633,924.31 
108,587.91 
102,710.43 
2,501223 
5,120.00 
852,913.88 


148,177.35 
27,462.43 
423.81 
238.00 
0.00 
196,301.59 


48,400.00 
48,400.00 


149,203.12 
36,150.38 
6,079.44 
4,140.66 
1,145.18 
196,718.78 


46,874.00 
2,560.50 
3,461.86 

157.935.05 
210,881.41 


0.00 
13.99 
13.99 


244,263.44 
134,625.57 
Pa Vea he 
2,679.69 
383,721.45 


87,886.69 
2,462.09 
(3,110.43) 

(571.23) 
4,060.00 
90,727.12 


251.65 
(2,789.84) 
1,426.19 
1,112.00 
4,087.00 
4,087.00 


0.00 
0.00 


573.88 
6,449.62 
(679.44) 
(140.66) 
454.82 
6,658.22 


1,632.00 
1,039.50 
(136.86) 
3,264.95 
5,799.59 


150.00 
36.01 
186.01 


3,046.56 
2,851.43 
7.25 
(529.69) 
5,375.55 
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Town Accountant — Expense Statement 


Falmouth Public Library 


Personal Services 1,064,538.00 
Purchase of Services 112,550.00 
Supplies 192. T7200 
Other Charges/Expenses 2,600.00 
Town Meeting Articles Wiad Reg 

Total 1,379,881.17 


Cape Cod Regional Library 


Personal Services 0.00 
Purchase of Services 246,134.00 
Supplies 0.00 
Other Charges/Expenses 0.00 
Total 246,134.00 
West Falmouth Library 
Purchase of Services 7,500.00 
Total 7,500.00 
Woods Hole Library 
Purchase of Services 20,330.00 
Total 20,330.00 


Recreation Committee 


Personal Services 304,885.00 
Purchase of Services 208,397.25 
Supplies 3,300.00 
Other Charges/Expenses 500.00 
Total 317,082.25 
Beach Committee 
Personal Services 438,097.00 
Purchase of Services 17,550.00 
Supplies 18,550.00 
Other Charges/Expenses 17,225.00 
Town Meeting Articles 3,745.00 
Total 495,167.00 
Bikeways Committee 
Purchase Of Services 3,610.00 
Supplies 200.00 
Total 3,810.00 


Public Access Committee 


Purchase of Services 1,000.00 
Other Charges/Expenses 100.00 
Total 1,100.00 


1,048,945.43 
122,452.83 
190,886.00 
2,883.38 
1,155.26 
1,366,322.90 


135,865.10 
42,794.81 
66,415.06 

1,059.03 

246,134.00 


7,500.00 
7,500.00 


20,330.00 
20,330.00 


304,545.24 
195,683.94 
2,034.98 
300.00 
502,564.16 


427,556.39 
1D 142.09 
Be ear MW 
10,420.80 

3,745.00 

476,705.39 


3,383.32 
44.12 
3,427.44 


0.00 
0.00 
0.00 
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15,592.57 
(9,902.83) 
1,286.00 

(283.38) 
6,865.91 
13,558.27 


(135,865.10) 
203,339.19 
(66,415.06) 

(1,059.03) 
0.00 


0.00 
0.00 


0.00 
0.00 


339.76 
WARE a me Pe) | 
1,265.02 
200.00 
14,518.09 


10,540.61 
1,837.11 

(720.31) 
6,804.20 
0.00 
18,461.61 


226.68 
155.88 
382.56 


1,000.00 
100.00 
1,100.00 
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Town Accountant — Expense Statement 


Historic Commission 


Purchase of Services 500.00 
Supplies 315.00 
Other Charges/Expenses 300.00 

Total IAs eAll 


Historic District Commission 


Purchase of Services 1,015.00 
Supplies 500.00 
Total ods.00 
Debt 
Long Term Excluded 2,560,000.00 
Long Term Unexcluded 960,300.00 
Long Term Stabilization 100,000.00 
WPAT Prin & Int Loans 152,923.00 
Long Term Interest 2,370,874.97 
Short Term Interest 50,800.00 
Total 6,194,897.97 
State & County Charges 
State Assessments 0.00 
County Assessments 0.00 
Cape Cod Commission 0.00 
Total 0.00 
Fringe Benefits 
Retirement 5 20) Wd te a 
Unemployment 108,550.00 
Health Insurance 5,665,157.87 
Life Insurance 9,567.00 
FICA 520,000.00 479,257.19 
Other 236,796.45 214,348.25 
Total 9,251,356.85 
Capital Projects 
Town Mtg Art-11/97 70,005.05 
Town Mtg Art-11/98 22,713.01 
Town Mtg Art-11/99 25,420.41 
Town Mtg Art-11/00 66,898.03 
Town Mtg Art-11/01 138,407.30 
Town Mtg Art-11/02 956,452.87 
Town Mtg Art-11/03 2,272,565.00 
Court Judgments 
Other Charges/Expenses 7,500.00 


Total 7,500.00 


466.83 
202.59 
165.00 
914.22 


0.00 
0.00 
0.00 


2,560,000.00 
960,300.00 
100,000.00 
140,663.00 
2,370,874.46 
1,855.70 
6,133,693.16 


621,679.00 
354,929.00 
336,335.00 
1,312,943.00 


2,705,629.42 
63,028.04 
D00931 57.67 
1,116.05 
40,742.81 
22,448.20 
139,070.72 


29,610.04 
454.76 
G05 
25,660.19 
02519 
640,099.00 
1,267,840.93 


7,500.00 
7,500.00 


i 


shee yi 
32.61 
135.00 
200.78 


1,015.00 
500.00 
1,515.00 


0.00 

0.00 

0.00 
12,260.00 
1 
48,944.30 
61,204.81 


(621,679.00) 
(354,929.00) 
(336,335.00) 


(1,312,943.00) 


5,656.11 
45,521.96 
0.00 
1,790.85 


DiGilov.2 


40,395.01 
PSI aN OP Ae 
203.46 
41,237.84 
88,155.51 
316,353.87 
1,004,724.07 


0.00 
0.00 
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Progress of Town Meeting Articles 


April 2003 Annual Town Meeting Articles 


Article 19 15,900.00 Completed Allen/Costa Parcel 

Article 20 3,015,000.00 Completed Augusta Parcel 

Article 21 502,500.00 Completed Haddad Parcel 

Article 22 552,750.00 Ongoing Mullen Hall School Furniture 

Article 23 5,778,750.00 Ongoing DPW Facility 

Article 24 1,206,000.00 Ongoing Long Pond Water Plant 

Article 25 653,250.00 Ongoing Water Mains Redbrook/Ostrom Roads 


November 2003 Annual Fall Town Meeting Articles 


Capital Program (Article 34, 1-40) 


Article | 300,000.00 Ongoing Road Maintenance 

Article 2 105,000.00 Ongoing Sidewalk Maintenance 

Article 3 75,000.00 Ongoing Bridges 

Article 4 378,000.00 Complete DPW Vehicles & Equipment 
Article 5 72,000.00 Ongoing DPW Building Maintenance 
Article 6 50,000.00 Ongoing Coastal Drainage 

Article 7 20,000.00 Ongoing Road Management System 

Article 8 15,000.00 Ongoing DPW Survey Equipment 

Article 9 62,000.00 Ongoing Assessors Revaluation 

Article 10 15,000.00 Ongoing Assessors Contractual Services 
Article 11 13,500.00 Ongoing Online Assessing Program 

Article 12 2,500.00 Complete Assessors Printer 

Article 13 2193759.00 Complete Police Cruisers 

Article 14 30,000.00 Ongoing Fire Dept Building Maintenance 
Article 15 35,000.00 Completed Fire Commander Vehicle 

Article 16 55,000.00 Ongoing Fire Repaint Ladder 26 

Article 17 25,000.00 Ongoing Fire Equipment & Gear 

Article 18 50,000.00 Ongoing Information Tech PC Upgrades 
Article 19 4,500.00 Ongoing Information Tech Printer Upgrades 
Article 20 10,000.00 Ongoing Information Tech Networking 
Article 21 3,000.00 Ongoing Information Tech Servers 

Article 22 50,000.00 Complete Information Tech MDT Police Upgrade 
Article 23 34,000.00 Ongoing GIS Application Data Layers 
Article 24 4,000.00 Ongoing GIS Equipment Upgrades 

Article 25 5,000.00 Ongoing Cost Estimate Surf Dr Bathhouse 
Article 26 10,000.00 Complete Rebuild Menauhant Deck 

Article 27 16,000.00 Ongoing Repair Old Silver Catch Basin 
Article 28 15,000.00 Ongoing Beach Improvements/Nourishment 
Article 29 18,000.00 Ongoing Rec Facility Maintenance 

Article 30 15,000.00 Ongoing Natural Resource Land Management 
Article 31 175,000.00 Ongoing Water Utility Mains 

Article 32 175,000.00 Ongoing Water Meters 

Article 33 20,000.00 Ongoing Water Fixtures/Conservation Kits 
Article 34 30,000.00 Ongoing Redevelop Wells 

Article 35 20,000.00 Ongoing Repair Waste Water Disposal System 
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Progress of Town Meeting Articles 


Article 36 
Article 37 
Article 38 
Article 39 
Article 40 
Article 28 
Article 29 
Article 30 
Article 31 
Article 33 
Article 39 
Article 40 


50,000.00 
75,000.00 
24,306.00 
35,000.00 
15,000.00 
225,000.00 
300,000.00 
444,400.00 
200,000.00 
200,000.00 
12,950.00 
25,000.00 


Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Complete 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Completed 
Ongoing 


April 2004 Special Town Meeting Articles 


Article 3 

Article 4 

Article 5 

Article 19 
Article 21 
Article 22 
Article 23 
Article 24 
Article 27 
Article 28 


15,875,000.00 


80,000.00 


5,600,000.00 


10,000.00 
190,000.00 
24,000.00 
6,500.00 
20,900.00 
5,000.00 
20,000.00 


Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
Complete 
Ongoing 
Ongoing 
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Repair Waste Water Collection System 
School Facilities Maintenance 
Harbor Site Improvements 
Harbor Dredging 

Harbor Sandblast Barge 

Depot Ave Land Purchase 
Band Shell Construction 
Library Renovations 

Water Mains 

WPAT Title V Program 
Recreation Bldg Construction 
Demolish Sandwich Road Bldg 


Golf Course Purchase 

Golf Transitional Plan 

Purchase Allen Property 

Bog Manager 

Council on Aging Renovation 

Replace Library Flat Roof 

Replace East Falmouth Lib Heating System 
Additional Election 

Retirement Special Military Fund 
Dredging Permits 


TOWN REPORTS 


Planning Board 


Fiscal 2004 was another active and productive year for the Falmouth Planning Board. Board Chairman 
Kenneth Foreman, Vice Chairman Charles Swain, Clerk/Secretary Alan Fleer, and members Kevin 
Andrade, Ralph Herbst, Patricia Kerfoot and Richard Latimer comprised a board that met 40 times in FY 
2004. In addition, board members met on numerous occasions, often with office staff, for site visits of 
proposed projects. Charles Swain & Patricia Kerfoot were re-elected to the board in the Spring Town 
Elections. 


Town Planner Brian Currie and board members Foreman and Herbst put together a handbook guide 
Planning Board Information & Procedures especially to help new board members understand the 
functions and responsibilities of the board. 


Of the 148 action requests in fiscal 2004, there were ninety-one applications presented before the Board, 
including: 


*ANR Plans 54 ¢Preliminary Plans 18 ¢Site Plan Reviews 15 
*Definitive Plans 15 *Special Permits 21 
for a net total of 27 new building lots. 


Zoning By-Law changes are brought to Town Meeting by the Planning Board with specific goals in mind: 
*Reduce Build-out *Promote Affordable Housing Protection eTechnical Changes 


The Board presented several recommendations for zoning changes to the Fall 2003 Town Meeting, 
concerning professional office space, changing lot shapes while not affecting size, definitions and 
petitioners’ zoning changes. At the Spring 2004 Town Meeting, the Board made recommendations on 
temporary container storage, PRD acreage requirements and petitioner’s zoning changes. 


Public discussions were held with several town departments. Town Counsel Frank Duffy reviewed the 
“Open Meeting Law” of Massachusetts. GIS Coordinator Bob Shea demonstrated the availability of 
digital filing for Definitive Plans. The Coastal Resources Working Group presented findings and 
recommendations from Falmouth’s South Shore Report. A joint meeting was held with the Board of 
Selectmen to discuss Town Meeting Articles. 


In the summer of 2004, we shared an intern with the GIS Department. Ben Youngs, a junior at SUNY, 
did a fine job of mapping zoning changes of the past three decades. We also worked with Greg Zartarian, 
a junior at Falmouth High School, who mapped the trails at Beebe Woods and marked them with hand- 
carved signs for his Eagle Scout project. 


Staff continues to work with the Local Planning Committee on the update of The Local Comprehensive 
Plan; with property and business owners concerning The East Main Street Redevelopment; with various 
departments, committees and citizen groups on the future growth and vision of our town. 


The Planning Board and staff would like to thank other town departments for their continued help and 
cooperation: Town Counsel Frank Duffy and staff, Bob Shea, GIS Coordinator, Eladio Gore and staff, 
George Calise and the Engineering Department, Julie MacConnell and the Town Clerk’s Department. 
Special thanks go to Julie Cadogan of the Zoning Board of Appeals and good wishes to Bonnie O’Neill, 
Zoning Board Administrator on her retirement. We appreciate the help of the Fire Department, DNR, 
Board of Health, ConCom, and Utilities Department. 
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Planning Board 


The board and staff alike congratulate Assistant Town Planner Dan Bacon on his marriage to Kathryn 
Wheatly and also wish him well in his new position as Assistant Town Planner in Scarborough, Maine. 
We'll miss Dan’s knowledge, skills and dedication, which were only surpassed by his warm personality 
and infectious sense of humor. 


Respectively submitted, 


Kenneth H. Foreman, Ph. D 
Chairman 


Local Planning Committee 


The Selectmen’s charge to the Local Planning Committee (LPC) is to facilitate the implementation of the 
Local Comprehensive Plan (LCP). During the past two years we were also asked to coordinate the 5 year 
update of the plan. 


This year we have continued our efforts to make citizens more aware of the importance of a long range 
plan which spells out the town’s vision for its future. Such a plan is useless if it is not easily readable and 
available to all. Our emphasis has been to change the format of the plan from a lengthy visionary and 
regulatory document into one which is largely a goals and policies oriented long range plan, that is useful 
and readable. 


We explained our intent to make these changes to the Planning Subcommittee of the Cape Cod 
Commission and received a positive response. The plan will continue to be consistent with the CCC’s 
Regional Policy Plan. During the year we worked with numerous volunteer boards, commissions, and 
committees as well as town staff members. They worked hard and successfully to update and condense 
their sections of the plan, and most of the pieces are now in place. We thank them all for their time, 
patience and good humor. 


The LPC held 14 full committee meetings as well as numerous interactions with groups and individuals 
working to both update and implement the plan. With the help of Dan Bacon, Assistant Town Planner and 
Stacey Justus, Cape Cod Commission Planner, we have labored to coordinate work on the 13 Elements of 
the plan. We are also sponsoring one new Element relating to “Arts and Culture”, activities which 
contribute a great deal to the quality of life in Falmouth. 


We continue to provide comments at Town Meeting on any Article relevant to the LCP, noting whether or 
not it is consistent with the goals and policies of the plan. To date Town Meeting has voted in accordance 
with the Committee’s recommendations in every case. 


Our 7 member committee currently has 2 vacancies, one for a Planning Board member or the Board’s 
appointee. The other vacancy is to replace Judy Stetson who has for 10 years been a lynch pin for the 
committee. She will be sorely missed. 


Finally, there is a continuing and increasing need for committee volunteers who can work effectively in 
specific areas. We urge the Selectmen to provide clear job descriptions for all volunteer positions and to 


interview applicants accordingly. 


Marianne Milkman, Chairman Doris Epstein Priscilla Roslansky 
Daniel Shearer Judy Stetson Charles Swain 
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Board Member Position Term Expires 
Patrick T. O’Regan Chairperson May, 2008 
Patti B. Haney Vice-Chairperson May, 2009 
Richard S. Crowell Assistant Secretary May, 2006 
Claire M. Maguire Treasurer May, 2005 
Arthur T. Doyle Assistant Treasurer (State Appointee) July, 2006 


Fiscal Year 2003 In Review 


During fiscal year 2004, the Falmouth Housing Authority developed a consulting program to assist 
outside developers create housing and to develop a new income stream for the Authority. Since its 
creation, the FHA has consulted on four separate development projects that will yield 103 units of 
housing on Cape Cod. During the year we have worked with both housing non-profits and other agencies 
interested in creating housing. 


Throughout much of the year, the FHA continued to work with the Falmouth EDIC, Affirmative 
Investments in Boston, the Falmouth Housing Corporation and several funding agencies to develop the 
704 Main Street Property. As the year ended, it appeared that construction for this project should begin in 
late September or early October, 2004. 


The contractual relationship between the FHA and FHC continues to benefit both organizations. The 
FHC paid over $65,000 in fees to the FHA during 2004 and another $29,000 in outside consulting fees 
came into the FHA from other sources, thereby helping us deal with some of the fiscal cuts we have been 
dealt. It is expected that these outside fees will vastly increase during fiscal 2005. 


The annual Housing With Love Walk, held in July, raised over $27,000 for the Falmouth Homeless 
Prevention Program this year. The Prevention Program, administered by the FHA assisted over 40 
Falmouth families with their particular housing crisis. We work closely with the Falmouth Service 
Center, the local and regional St. Vincent DePaul Societies, and others to leverage funds and solve 
problems for families facing homelessness. 


The FHA received a grant of $27,000 from the Department of Housing and Community Development for 
the restoration of one of our family houses. DHCD provided a second grant of $172,000 for the creation 
of additional parking at Rose Morin and roadway and sidewalk paving work at both Rose Morin and 
Choate Lane elderly developments. We also received a grant of $228,000 from HUD for roof work at 
Tataket Apartments on Teaticket Highway. NSTAR Electric provided us 1,400 new, energy-saving light 
bulbs for our elderly apartments. These bulbs are expected to save up to $10,000 per year in electric 
costs. 


In September of 2003, the state in trying to deal with its fiscal crisis, imposed new regulations for their 
state-aided public housing. Subsidies to housing authorities were reduced and partially made up by 
increasing rents to families and the elderly and eliminating the $400 income deduction for the elderly. 


Due to changes at HUD, the FHA received its management scores for both 2002 and 2003 during fiscal 
2004. For 2002 the FHA received an overall management score of 98, designating the FHA as a “High 
Performer”. Part of that score is comprised of the Resident Assessment Score. In this section, the 
residents scored us above the national average in all five categories. For 2003, the FHA again received 
an overall management score of 98, with the residents giving us 9.6 points out of a possible 10. The 
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“High Performer” designation is not only nice to receive, it also brings in extra funds from HUD to the 
agency. “High Performers” receive a bonus award on their annual modernization grants that usually 
amounts to an additional $6,000 to $7,000. 


In early 2004 the FHA teamed up with the FHC and the Cape Cod Council of Churches to sponsor a fund 
drive to raise money for the Bridgeport Project. The Bridgeport Project is the development of eight-unit 
studio apartment buildings for the chronically homeless population enrolled in the Overnights of 
Hospitality program co-sponsored by the Salvation Army and the Cape Cod Council of Churches. The 
goal was to raise $100,000 for the first Bridgeport building and a combination of grants, major gifts, and a 
52-mile walk helped us attain the goal. Development of the first Bridgeport building will begin in early 
fiscal 2005. 


In April HUD made major changes in the Section 8 rental assistance program, all in an effort to reduce 
costs. Although the changes came quickly and were devastating to some housing authorities, the FHA 
was able to absorb them without any program interruption. The changes will have some long-range 
impact, however, among them a temporary freeze on the issuance of new vouchers. Further changes are 
expected and will probably have significant negative impact on the program. 


In May the FHA Board of Commissioners appointed local attorney, Jeff Oppenheim, to the position of 
Hearing Officer for the FHA. We welcome Jeff and appreciate his willingness to serve. 


Finally, in June the FHA accepted the resignation from the Board of Commissioners of Arthur T. Doyle. 
Mr. Doyle served the FHA with dedication, distinction, and integrity for 18 years. His quick mind, good 
humor, and commitment to housing and the people of Falmouth will be sorely missed. Arthur Doyle was 
the state appointee and as the year ends, we await the Governor’s appointment of a new commissioner. 


We take this opportunity to thank the elected and appointed Town officials and their departments who 
have supported the Housing Authority in its work over the past year. We also thank the churches, the 
business community, and the residents who have recognized the need for a community response to the 
current housing situation and have supported the efforts to address it. 


A note of personal thanks goes to the five members of the Falmouth Housing Authority’s Board of 
Commissioners. Without their support, their leadership, and their commitment to affordable housing in 


Falmouth, none of what the Authority is doing would be happening. 


Submitted by: 


Robert H. Murray 
Executive Director 
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Affordable Housing Task Force 


The Affordable Housing Committee, formerly 
the Affordable Housing Task Force, advises the 
Board of Selectmen in its efforts to provide a 
full range of housing choices for households of 
all incomes and ages; to minimize the 
displacement of our younger workers and 
elderly; and to meet employment needs. 


In 2003, the Commonwealth of Massachusetts 
adopted new regulations regarding the Planned 
Production of Affordable Housing in towns, 
which require towns to take a_ proactive 
approach in creating affordable housing. The 

ener 7 Affordable Housing Committee amended its 
Photo by Robert Linton ©2004 Affordable Housing Action Plan, with the 
assistance of the Planning Office, to conform to the new regulations. The Affordable Housing Action 
Plan was endorsed by the Falmouth Planning Board and the Board of Selectmen, and it was approved and 
certified by the State. Falmouth was the third community in the State to receive a certified Affordable 
Housing Action Plan. The Town must demonstrate on a yearly basis that it is creating affordable housing 
in conformance with the regulations, and as outlined in its Plan, so that the certification remains valid. 


Every five years towns must review and update their Local Comprehensive Plan. The Affordable 
Housing Committee reviewed the affordable housing section of the Local Comprehensive Plan and made 
numerous amendments. The amendments include information that was used when the Affordable 
Housing Action Plan was created and amended and more clearly identify affordable housing needs based 
on current demographics. The Committee modified performance sections so that they more clearly 
outline performance standards and actions by developers and town officials. The amendments included 
goals for the Town during the next five years. 


The Committee was asked by the Board of Selectmen to evaluate the potential of building affordable 
housing at properties located at Ward and Chester Street and on Cloverfield Way. Town Meeting 
authorized the Committee to proceed with the permitting for two houses at Ward and Chester Street and 
for one house on Cloverfield Way. The Committee is in the process of applying to the State under the 
Local Initiative Program so that an application to the Board of Appeals for a Chapter 40B permit can be 
submitted for these properties. 


The Board of Selectmen also asked the Affordable Housing Committee to evaluate the potential for 
creating affordable housing at 419 Woods Hole Road. The Affordable Housing Committee established 
the 419 Woods Hole Road Subcommittee to help the Committee with its work on completing a feasibility 
study. The Subcommittee consists of two members from the Affordable Housing Committee, two 
residents selected by the Woods Hole Community Association, a member from the Planning Office, and 
two members from the School Department. The Subcommittee reviewed comments from Department 
Heads regarding the suitability of the property for housing. Department Heads dealing with land use 
regulations were consulted by Subcommittee members. Funds are needed so that an engineer can be 
hired to do a survey of the property, perform percolation tests, and provide other services to assist in a 
preliminary determination about the feasibility of creating housing at 419 Woods Hole Road. The 
Affordable Housing Committee and the Subcommittee are pursuing grant money options. 
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Additional Highlights of the Fiscal Year include: 
4 In conjunction with the Chamber of Commerce, a survey was conducted to assist the 

Town and the business community with their evaluation of their housing needs. 

Housing costs and housing availability in Falmouth and Barnstable County were 

regularly tracked for changes. 

Changes in regulations regarding Planned Production of Affordable Housing and 

regulations dealing with Chapter 40B permits were followed and duly noted. 

Work began regarding the possible implementation of the Community Preservation Act. 


We would like to thank everyone for their cooperation, and especially thank Paula Souza, former 
Chair of the Affordable Housing Task Force, for her hard work and service to the community. 


Respectfully submitted, 


Diane Thompson, Chair 
Bonnie O’ Neill, Vice Chair 
Sylvia Szulkin, Clerk 
Victoria Brigham 

Harold Demone 

John Druly 

Bruce Espey 

John Magnani 
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Transportation Management Commission 


The Transportation Management Commission comprised of three members appointed by the Board of 
Selectmen (Janet Fredericks, Jane Perry and Linda Simmons), Alan Fleer, who was appointed by the 
Planning Board, Robert Fitzpatrick from the Bikeways Committee and Nancy Hayward, who was 
appointed by the Historic Commission. In June, 2004, a new member, General John Flanagan, was 
appointed by the Board of Selectmen. 


We met 15 times over the year to review, prioritize and update the Transportation Element of the Local 
Comprehensive Plan. We also reviewed proposals to improve the intersection of Palmer Ave/Ter Huen 
Drive and Jones Road (aka the Hospital Intersection). 


Zoning Board of Appeals 


Board Members are faced with the difficult task of balancing property rights of the applicant with the 
concerns of their neighbors and interested citizens of our Town. The primary goal of the Board is to act as 
expeditiously as possible while acting in the best interest of the Town and its citizens. The Board and staff 
continue to offer guidance and assistance to applicants who appear before the Board. 


The Board of Appeals held 38 meetings and heard 162 cases from July 1, 2003 through June 30, 2004. Of 
the 162 cases, there were 138 special permit requests, 10 variance requests, 2 special permit and/or 
variance requests, 9 appeals from decisions or orders of the Building Commissioner, 1 remand from the 
Land Court, and 2 Chapter 40B comprehensive permit requests, of which both were approved. Six of the 
Board’s decisions were appealed to Court. 


The "mission" of the Zoning Board of Appeals is to hear and make decisions on the following four types 
of petitions in a reasonable, objective, honest manner in the best interest of the Town of Falmouth: 
SPECIAL PERMITS 

Pre-existing, nonconforming structures or uses may be altered, extended or changed by special permit from 
the Board of Appeals. The uses must be in harmony with the general purpose and intent of the By-law, and 
may be subject to general or specific conditions set forth therein. 


VARIANCES 

Board's authority is limited to cases where the Board finds that owing to circumstances relating to the soil 
conditions, shape or topography of the land or structures and especially affecting such, but not affecting 
generally the zoning district in which it is located, a literal enforcement of the provisions of the By-law would 
involve substantial hardship; desirable relief may be granted without substantial detriment to public good and 
without substantially derogating from the intent or purpose of the By-law. 


APPEALS 

Board acts as a quasi-judicial body and determines whether the decision or order of the Building 
Commissioner is in harmony with the general purpose and intent of the By-law. Persons aggrieved by 
inability to obtain a building permit or enforcement action from the Building Commissioner may appeal to 
the Board of Appeals within 30 days of the Building Commissioner's action. 


COMPREHENSIVE PERMITS 

In addition, M.G.L. Chapter 40B enables the local Zoning Board of Appeals, in consultation with other 
local boards and officials, to grant a single permit to an eligible developer proposing state or federally 
subsidized low or moderate income housing at a density greater than allowed by local zoning. This board 
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may override local requirements and regulations that are inconsistent with affordable housing needs if 
environmental and planning concerns have been addressed. State requirements may not be overridden. 


This has been another busy year for the Board of Appeals continuing to hear and decide 40B 
Comprehensive Permits. The ZBA wants to sincerely thank the other boards and town officials for their 
diligent work and cooperation dealing with the Comprehensive Permits. Addressing the ever-pressing 
need for affordable housing while preserving the integrity of the villages and town is always the greatest 
challenge of all. Thanks again to everyone, we depend on your help! There is additional monitoring and 
administrative decisions for the ZBA after the comprehensive permit is issued during the construction 
since the ZBA is the sole permitting authority for Comprehensive Permits. 


Two 40B affordable housing projects have been approved and are currently under construction. Cranberry 
Heights, a development of 8 homes, including 2 affordable homes and Falmouth Housing Corporation’s 
Main Street project totaling 58 rental units, including 44 affordable rental units. Gerloff Court, Inc. 40B 
approval was in Land Court and the Board’s decision was recently upheld by the Land Court. 


Six home-based service business/home occupation applicants have appeared before the Board this year 
after the recent bylaw amendment. These cases have been difficult for the Board trying to balance the 
rights of the residential neighbors while supporting our local tradesmen. 


Five accessory apartment applications were granted under the current bylaw which included new 
accessory apartments as well as the legalization of existing units. 


The Board has provided many hours of dedicated service. Kenneth Swartz served as Chairman, Veronica 
Zylinski served as Vice Chairman and Michael Freeman served as Clerk. Many thanks to Alternate 
Member Ernest Keating, who resigned in the spring of 2003. Alternate Members Ron Erickson, Patricia 
Favulli, and Martin Miller participated regularly and often acted on cases before the Board. Harry Strout 
was appointed in July to replace Ernest Keating. Martin Miller resigned in January of 2004 and was 
replaced by Dennis Murphy in April. Bonnie O'Neill served as the Board's Zoning Administrator with 
sincere dedication. She retired from this position in April and will continue to be missed. Thanks to Julie 
Cadogan for her extra efforts in our time of transition. 


We would like to take this opportunity to thank the members of other Town Boards and Committees, Town 
Administrator, Town Counsel, Building Commissioner, Town Planner, Town Engineer, Health Agent, 


Conservation Administrator etc, for their cooperation. 


Sincerely, 
Kenneth L. Swartz, Chairman 
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] ; _ The Design Review Committee was 

i created by town meeting in April of 
1991, and was charged with advising the 
Building Commissioner, the Planning 
Board, the Zoning Board of Appeals, and 
to make recommendations to the Board 
of Selectmen on sign code variance 
requests and by-law changes. 


Although the committee remains 
advisory only, the by-law was_ later 

4 amended to require all business 
applicants of the above boards to also appear before the DRC. We have reviewed 12 presentations from 
applicants to the Zoning Board and the Planning Board, down from 20 last year. The reason may be that 
some of these were 40B projects that we do not see as they are usually in residential neighborhoods. 


One common thread we have noticed in the landscape plans is the absence of shade trees. We are now 
recommending this addition to the plans on a regular basis. We did have recommendations on all 12 
projects. 


The majority of our work continues to be in assisting to the Building Commissioner with some 116 sign 
permits reviewed this year: 


No. of signs approved as presented: 60 or 52% 
No. of signs approved after discussion: 28 or 24% 
No. of signs recommended for variance: 10 or 8% 
No. of signs not recommended for variance: 9 or 8% 
No. of signs continued or denied: 9 or 8% 


Appointed members who have now worked together over the last 9 years are: Arthur D. Calfee, 
Chairman; Noah Greenberg, AIA, Vice Chairman; Sue Ellen Walker, PE, Secretary; Thomas G. 
Lawson, AIA; Richard T. Johnson, Ph.D., ASLA; with Bradford S. Barnes and Howard M. Dunn as 


alternates. 
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Falmouth Historical Commission 


Sis 


Falmouth Historical Commission Annual Report for 2003-04 


The Falmouth Historical Commission was created in 1979 by Falmouth Town Meeting to identify 
and preserve the historic assets of the town of Falmouth. It has five members and two vacant positions. 
The members are Chairman James Bowers, Vice Chairman Audrey Marzano, Treasurer Dorothy Villee, 
Neil Good, and Elizabeth Steinberg. 


Waquoit National Register District 

The Commission’s major accomplishment in 2003 was the creation of the Waquoit National 
Register District that recognizes the historic value of 65 buildings in Waquoit Village. The history of 
Waquoit can be traced through these houses from 1750 when the area was a part of the Mashpee 
reservation to the emergence of the village in 1845 as one of Falmouth’s important maritime and 
industrial centers to the rise of summer tourism at the turn of the century. The Commission has worked 
with the information technology department and the building inspector to map the designated buildings 
and assure a smooth review process for alterations to these buildings. 


Local Comprehensive Plan 

The Commission has reviewed the Historic Preservation and Community Character section of the 
town’s Local Comprehensive Plan and pared its action items down to three that it believes can be 
accomplished in the next several years: 


Action Item I: To formalize the advisory role of the Historical Commission in the care and 
preservation of historic, town-owned buildings and landscapes. 

In accordance with this action item, the Commission has reviewed plans for the 
rehabilitation of the water pumping station and changes to the Emerald House. The Commission 
has recruited volunteers for the Old Burying Ground restoration project, and documented the 
history of the lower Coonamessett River Cranberry Bogs. 


Action Item II: To develop a program to preserve and maintain scenic roads and vistas 
that contribute to the town’s character and sense of place. 

In accordance, the Commission has drafted a scenic roads bylaw that it will submit to the 
November 2004 town meeting, and it has worked with the Conservation Commission and the 
Park Department to open the vista of Shiverick’s Pond in Falmouth center. The Beautification 
Council has agreed to do the maintenance pruning twice a year once the park department does the 
major pruning. The Commission has also worked on the development of informational signage at 
the Coonamessett Cranberry Bogs. 

Action Item III: To develop zoning incentives and historic overlay districts for the 
preservation of historic resources and community character. 
The Commission has identified potential consultants and begun to develop a request for proposals 
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Photo by Bob Sears ©2004 


Indentification of Historic 
Resources 

An ongoing 
responsibility of the 
Commission is to identify 
and document historic 
resources. In that capacity 
the Falmouth Commission 
and the Massachusetts 
Historical Commission have 
determined that the Dome 
restaurant and Nautilus 
Motor Inn in Woods Hole 
are eligible for the National 


Register of Historic Places. This makes the owners eligible for 20 percent state and federal income tax 
credits for appropriate rehabilitation work. The Commission also documented the history of ten mid-20" 
century houses designed by the late Falmouth architect Gunnar Peterson. 


ee 


a 


Photo by Kate Sears ©2004 
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Preservation Awards 

The Commission coordinated the annual 
preservation and design awards which 
recognized the town’s Main Street Project and 
the alphabet chair at Eight Cousins Children’s 
Bookstore for enhancing the town’s Sense of 
Place, expansion of the Central Fire Station and 
the landscaping at Eulinda’s Ice Cream Store for 
Preservation, the maintenance of Liberty Hall in 
Woods Hole for Stewardship, the Bean and Cod 
sign for Graphic Design and the Sundries store 
for new architectural design 


Preservation Activities 

The Commission has worked with former 
Selectman Eddie Marks to preserve the Hall 
School cupola; arranged for some of the Casino’s 
old tables and chairs to be transferred to 
Highfield Hall; submitted written comments to 
the planning board and appeals board urging a 
more comprehensive approach to plans for East 
Falmouth center; and opposed a dense 40B 
development on former agricultural land on 
Carriage Shop Road. 
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Falmouth Historic District Commission 


The year 2003 marked twenty-eight years of 
activity by the Falmouth Historic Districts 
Commission (FHDC). Established in 1975 by 
Chapter 654, Acts of the Falmouth Town 
Bylaws, its purpose is to promote the 
preservation and protection of historical 
buildings, places and neighborhoods within 
the town. The FHDC regulates new 
construction and renovations, as well as 
demolition of existing structures, by requiring 
that property owners obtain certificates of 
appropriateness from the commission for 
proposed work within the districts. 


ees oe er oe Currently there are seven designated historic 

Sanh 2004 Cranbetty Harvest Cae districts within the town and include parts of 

Photo by Linda Cournoyer ©2004 North Falmouth, West Falmouth, Falmouth 

Village, Woods Hole, Quissett Harbor, East 

Falmouth and Waquoit. For the exact boundaries of the districts, consult the FHDC guidelines or the 
Chapter 654 Act. 


From July 1, 2003 through June 30, 2004, the FHDC received ninety (90) applications for certificates of 
appropriateness. Sixty-seventy (67) certificates were issued after review and twelve (12) applications 
were approved without a hearing, in most cases because of the location or nature of the proposed work. 
Eleven applications are pending or denied. Four violation notices were mailed because owners did not 
apply for certificates. 


Distribution of applications by historic district: 


Falmouth Village 52 

West Falmouth I 

North Falmouth 16 

Woods Hole 2 

East Falmouth 0 

Quissett 2 

Waquoit 3 

Distribution of applications by the type of work proposed: 

Roofing a Paint 0 
New construction | Fences/walls 3 
Additions 6 Demolition 2 
Renovations 1] Pools/landscaping 2 
Sheds/Outbuildings 2 Signage ot 
Doors 2 Awnings 2 
Windows + Chimneys l 
Alterations 14 Lighting l 
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During the year 2003 —2004, the number, type and geographic distribution of applications for certificates 
of appropriateness were within the normal range. Again, certificates of appropriateness were mainly in 
Falmouth Village and West Falmouth, but there were more from Woods Hole this year. 


The FHDC met eighteen times during the 2003-2004 fiscal year. Attendance of FHDC members at 
meetings remained stable at a rate of about 85%. The permanent members of the commission are Daniel 
Goldrick, James Howe, Nathaniel Ross, Barbara Stutzman and John Rodgers, Chairperson. The 
committee continues to maintain a balance of members skilled in the important areas of building, law and 
history. A position for an alternate remains unfilled. To expedite the hearing/approval process, John 
Rodgers or a mummer of the Commission is available at the Town Hall on Friday mornings 9:00am — 
10:00 am. 


According to the Massachusetts Historical Commission, the benefits of a local historic district are many: 


-Protection from demolition or inappropriate remodeling 

-Limitation of the destruction of the architectural contributions of our forefathers 
-Assurance that the historic built environment will be there for future generations to enjoy 
-A visual sense of the past 

-Pride in community 

-Neighborhood stabilization 

-Education 

-Identification of unique resources 


The FHDC does not prevent change from occurring, nor does it prevent new development. Its intent is to 
make changes and additions harmonious and to prevent the intrusion of incongruous elements that might 
detract from the aesthetic and/or historic values of the districts. The purpose is not to halt growth but to 
allow thoughtful consideration of change. 


During the past fiscal year, four notices of non-compliance with Chapter 654 Arts of Falmouth Town 
Bylaws were issued. Most were quickly and easily resolved. 
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The community of Falmouth experienced the most of horrific of events last August. A young 
man was murdered at the hands of a sexual predator. The investigation that followed was both 
intense and far-reaching. Agencies from all over the Commonwealth worked tirelessly together 
to locate the victim, identify the suspect and collect the evidence necessary to sustain a 
conviction. I would like to publicly commend the members of the Falmouth Police Detective 
division under the leadership of Captain Roman Medeiros for their efforts. Detectives Kent 
Clarkson, Robert Murray and Scott Hartzler are noted for their perseverance and the dedication 
to duty that they displayed during this murder investigation. Numerous officers in the patrol 
division gathered and passed on a large amount of vital information related to this case to include 
the location of the young victims remains. Special recognition goes to SGT. Christopher 
Hamilton, SGT. Paul Driscoll and Officer Richard Smith for their hard work. The investigation 
itself should serve as a glowing example of high-level cooperation among law enforcement and 
other governmental agencies. Public thanks to the Massachusetts State Police, the Falmouth 
Department of Natural Resources, the United States Geological Survey and the United States 
Coast Guard for their assistance during this event. 


Departmental Activity 


| Requests for Investigations | Court Referrals | Domestic Abuse Events 
Services 
FY 2003 26,849 LeOg 1,709 22d, 
FY 2002 | 26,115 16.097 1,652 285 
Change | + 734 + 170 +57 558 
Receipts and Fines 

Parking Meter Receipts $144,537 

License & Permit Fees Se Tee 

Court Fines Nit D2 

Parking Violations $132,162 

Miscellaneous Fees |$ 49,647 

Surplus Police Cruiser Auction $ 36,200 

Stolen & Recovered Property Auction |$ 2,369 

TOTAL $450,274 


127 


TOWN REPORTS 


Falmouth Police Department 


The Year At A Glance 


TRAINING 
In-service training remains an important 
part of each police officers career track. 
This year the highlight of the training 
curriculum involved a mock ferry hi- 
jacking and hostage situation, 
“OPERATION CAPE RESPONDER”, 
at the Woods Hole Steamship Authority. 
Participants included the Mass State 
Police, MEMA, the 
PRR ee Sa ena Barnstable/Y armouth tactical team, 
OPERATION CAPE RESPONDER Falmouth Fire Rescue, U.S. Coast 
Guard, and the state HAZMAT team. 
Eleven officers from this department participated in the role of first responders. This coordinated multi- 
jurisdictional training was the first of its kind in the nation and was considered an overwhelming success. 
The entire event was coordinated by Captain Stephen O’Neil and operationally supervised by SGT. 
Arthur Gonsalves. 


Other in-service specialized training involved a total of 42 personnel who attended a total of 432 hours of 
curriculum. Officers have attended some of this training on their own which is a testament to their job 
dedication. Training programs included Homicide Investigation, Boat Interdiction, Alcohol Enforcement, 
Advanced Traffic Investigation and Police Dispatch Clinic to name a few. All sworn officers attend a 
required annual 40-hour in-service to maintain their police certification. 


PERSONNEL 

Officers Dean Eisen and Heather Smolinsky graduated from the Criminal Justice Recruit Academy at 
Weymouth in August and after a three-month field training program have assumed regular police duties. 
David Lauzon has assumed dispatcher responsibilities with the department on the midnight shift. 

Sergeant A. John Bettencourt retired from the department in March to pursue a new career path and has 
relocated to Florida. Sergeant Bettencourt provided advanced professional guidance in the area of 
computer technology. “A.J.”, along with IT Supervisor Tricia Woods facilitated this department’s 
migration to a new computer software program that provides the structure for dispatch/records 
management. 


Patrolman Matthew Colella resigned in February to pursue a career change and relocated to the state of 
Maine. 


DRUG UNIT ACTIVITIES 

Detective Robert Murray continues to oversee a very busy town in the area of narcotics. Drug use has not 
diminished. It is incumbent upon every parent to insure that their children are taught the necessary coping 
skills to help them resist the lure of peer pressure and possible exposure to substance abuse. 


There is a noted increase in the use of heroin in Falmouth. Heroin is cheaper than cocaine and easier for a 
person to maintain their every day activities when they begin to use. Seventy-eight drug related arrests 
were effectuated during the year resulting in six motor vehicles and $15,000 being seized. Numerous 
surveillances were conducted resulting in the arrest of many street level users/pushers to include a major 
upper cape narcotics supplier. Methamphetamine is also beginning to become more available in the New 
England area. 
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Of note is a commendation given by the Drug Enforcement Administration to Detective Murray related to 
his work on a murder for hire case. As a result of his efforts both suspects were arrested and are serving 
10 years in federal prison. For his actions Detective Murray was presented the Enrique Camarena award 
for job excellence. Agent Camarena, whom the award is named for, was a pro-active undercover DEA 
agent assigned to Mexico. He was kidnapped, tortured and killed in 1985 by a Mexican drug cartel. Job 
“well done” to Detective Murray for his work. 


INITIATIVES 

Meaningful dialogue continues between the community and the police department concerning perceptions 
of racially bias-based policing. George Spivey has proven himself an invaluable facilitator in this 
endeavor. The members of the Community Focus Group meet monthly to identify public perceptions and 
are in the process of formulating a formal measurement instrument to be administered to the community. 


The department has undertaken the process of migration to a new software program for records keeping 
and dispatch purposes. This new program is state of the art and was purchased with a combination of 
local, state and federal monies. Use of this system offers a more in depth analysis of police operations as 
well as simplifying and streamlining the records keeping process. It should also prove very useful in 
gathering statistics relative to motor vehicle stops, citations and the race of the ticket recipient. 


Our annual National Night Out program was successfully conducted with five neighborhoods 
participating. 


The police Athletic League initiative 
has enjoyed another year of spirited 
participation by both members of the 
department and the youth of the Cape 
communities. Detective Kent Clarkson 
and Paul Robidoux are commended for 
their efforts in keeping this program 
alive and well. 


I would like to thank everyone in 
Falmouth Government for _ their 
participation and cooperation on any 


Police officers and program members from the Cape towns that Police number of requests that this department 
Athletic League provides services makes throughout the course of the 


year. The department offers a special 
thanks to the Town Administrator and Board of Selectmen or their support and assistance with the police 
mission over the past year. 


David F. Cusolito 
Chief of Police 
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FIRE RESCUE DEPARTMENT PERSONNEL 


Firefighter/Paramedic Christopher G. Cowan, Casey D. Ferreira and Jeffry H. Waggett successfully 
completed the Massachusetts Firefighting Academy eleven-week recruit training program. 


NEW HIRES: 
e Casey D. Ferreira — Firefighter/Paramedic 
e Frederic P. Thompson — Civilian Dispatcher F/T 
e Michelle A. Renfrew — Civilian Dispatcher P/T 


PROMOTIONS / TRANSFERS: 
e Joseph A. Dehnick — Promoted to Acting EMS Supervisor 


resigned personnel: 
e =Phyllis Day — Civilian Dispatcher P/T 
e Paul S. McDermott — Civilian Dispatcher F/T 


retired personnel: 
e James M. White - Firefighter 32+ Years of Dedicated Service 


The entire Falmouth Fire Rescue Department wishes to extend a sincere thank you with heartfelt 
indebtedness for the many years of service provided to the Town. May you and your family enjoy a long 
and healthy retirement. 


The Department continues to strive on being a first rate medical service for the community and cannot 


emphasize enough the importance of Fire Prevention in order protect our citizens, visitors, Fire 
Department Personnel and property from the devastation of loss due to fire. 
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The Chief of Department appreciates all the effort put forth by the Falmouth Fire Rescue Department 
Line/Suppression and Staff in providing day-to-day services to the community. Fire Rescue Department 
Personnel are to be praised for their continued support for changes through ideas, plans and policies as 
technological advances in the Fire Rescue Service are presented. Through Department diligence, many new 
changes have been implemented through this process. The citizenry of our community are better served as a 
result of the implementation of these changes and policies. 


FY’2004 Response Statistics 


fires: 

Dwelling Fire 28 
Exposures l 
Other Structure 10 
Brush / Grass / Nuisance Fire 21 
Vehicle Fire 23 
All Other Fires 23 
Controlled Burn l 
Unauthorized la 
Investigation Fire / Hazardous Condition 500 
RESCUE: 

Rescue / Transport 3,174 
Rescue / No Transport / Refusal 774 
Public Assistance 182 
FIRE ALARM: 

Unintentional / Accidental 305 
Malfunctions 301 
False Alarms 19 
TOTAL INCIDENTS: 5,373 


The Falmouth Fire Rescue Department would like to thank all town departments, friends and family for 
their cooperation and coordination in the operation and goals in fiscal year 2004. 


Paul D. Brodeur, Chief of Department 


FOREST FIRE WARDEN 


The Falmouth Fire Rescue Department under the direction of the Forest Warden, responded to 33 Brush / 
Nuisance Fire Incidents during fiscal year 2004. The reduction of Brush / Nuisance Fire Incidents for 
fiscal year 2004 is a result that fire prevention is working in the forest fire area. The Department wishes 
to thank all citizens and visitors who were extremely careful and fire safe while using our conservation 
areas and other woodlands. 

Paul D. Brodeur, Forest Warden 
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EMERGENCY MEDICAL SERVICES 


The Falmouth Fire Rescue Department responded to 3948 Rescue Incidents during the fiscal year 2004, 
which equates to 73% of the Fire Rescue Department overall incident response. In anticipation of 
increased services due to construction of assisted living facilities and nursery facilities and with 60% of 
the population elderly, the demand for rescue services remains high and ever increasing. 


This year marked the 30" Anniversary of the Cape & Islands EMS System. Falmouth has been a major 
contributor over the years and involved in the growth of the system which is regarded as one of the best 
nationally in providing Advanced Life Support to the communities of the Cape & Islands. 


The Town of Falmouth continues to work towards maintaining its status as a Heart Safe Community with 
Public Education, CPR classes, and coordinating placement of Automatic Electronic Defibrillators in 
Schools, Community Centers, Town Hall, Woods Hole Scientific Facilities and other places of public 
gathering. 


The Falmouth Fire Rescue Department has been meeting the demand of providing immediate medical 
attention to residents and guests in congested areas during events such as street fairs, fireworks displays, 
road races, etc. This is being accomplished with the unique approach of EMTs and Paramedics on 
bicycles, which are able to access patients in congested areas and treat if necessary with oxygen, 
automatic defibrillators, and medicines until arrival of ambulances. 


Casey D. Ferreira joined the department serving the community as a Firefighter/Paramedic. 
Firefighter/Paramedic Joseph Dehnick was promoted to the position of Acting EMS Supervisor. 
Many thanks to Elizabeth Farland, Falmouth Fire Rescue Department Sr. Office Assistant, for the 


continuous implementation of technological advances in electronic billing to improve the billing practice 
of the Fire Rescue Emergency Medical Services Department. 


Total Ambulance Charges $1,186,514.68 
Total Ambulance Receipts $ 990,729.51 
Total Ambulance Services Abated/Adjusted $ 217,469.82 


Joseph Dehnick, Acting EMS Supervisor 


Paul D. Brodeur, Chief of Department 
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FIRE PREVENTION REPORT 


The Falmouth Fire Rescue Department (FFRD) continues to place emphasis on fire prevention, life safety 
and educating the public in these preventative measures. We at the FFRD consider our fire suppression 
force as well as our emergency medical responders to be the most qualified and professional in the 
Commonwealth of Massachusetts. Though we have this top-notch force, we would rather utilize our 
resources to promote fire prevention and to teach life safety practices, rather than to fight fires and 
respond to medical emergencies. By promoting fire prevention, we hope to prevent needless injuries, 
deaths and loss of property in our community. We can accomplish this mission with the help and support 
of the community and with an aggressive prevention, education, investigation and enforcement approach. 


We attempt to reach out to the community each and every day with our fire safety message. One of our 
most successful times in getting our message out was during fire prevention week. We conducted a Fire 
Safety Day at Marina Park, allowing residents, both young and old to meet firefighters and see FFRD 
equipment and apparatus. A big hit with the children was Andy the Ambulance and the Student 
Awareness of Fire Safety Trailer (S.A.F.E.). This trailer is set up like a home and allows children to see 
what it is like to have to escape a smoke filled home. 


In addition to Fire Safety Day, the Fire Prevention Division visited many areas of the community 
promoting fire safety. Getting the message of safety to as many of our residents as possible is our goal. 
We especially want to reach out to the elderly and the children, as these are the groups that are most 
effected from fire related emergencies. Realizing the budgetary concerns of the community, yet wanting 
to reach out more to our residents pertaining to safety, the FFRD applied for a federally funded Assistance 
to Firefighter Grant Program (AFGP). I am happy to announce we were successful in our attempt for a 
Fire Prevention Grant. The FFRD will receive $48,000 to fund the Falmouth Fire Rescue Department Fire 
Education Outreach Program (FEOP). This program will target children ages 14 and under and seniors 
ages 65 and older. The first part of this program is geared for the children. Working with the Falmouth 
School System we will reach out to the children to promote fire safety and education. This will be 
accomplished by visiting the schools with speakers and specially trained educators from within our 
organization. Tools acquired through this grant will be a robotic ‘Freddie the Fire Truck”, a Hazard 
House, displaying home safety and an interactive web site geared for fire safety. We believe these 
educational tools will keep the children interested, having fun and learning about fire safety at the same 
time. Our second part of the FEOP will be geared to reach the senior citizens of our area. 


Part two of the FEOP is geared to reach out to the senior citizens of Falmouth. In coordination with the 
Falmouth Senior Citizen Center we hope to reach out to the seniors with our fire safety message. While 
meeting with this high-risk population we will be promoting fire safety, importance of properly working 
smoke detectors and use of Knox Box (a lock box on the residence with a key for emergency entry during 
medical emergencies) on residences. Many of our rescues involving seniors are delayed due to attempting 
forced entry. These devices are very secure and hold a key to allow entry in a locked box, the FFRD is the 
only holder of these keys. The purchase of Knox Box’s and smoke detectors to install in the homes of 
elder’s in need will also be purchased through this grant. In addition to installing these potentially life 
saving devices we will hold seminars in conjunction with the Falmouth Senior Center on fire safety topics 
directly related to issues pertaining to senior safety. 


One more way we are attempting to prevent large loss fires is to promote a fire extinguisher training 
program. We have worked with many of the larger organizations in the community by training their 
personnel in use of portable fire extinguishers. We emphasize when personnel should attempt and when 
not to attempt to extinguish a fire with a portable fire extinguisher. This has proved to be a popular 
program with institutes such as Falmouth Hospital, Woods Hole Oceanographic and the Visiting Nurses 
Association to name a few. 
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FIRE PREVENTION REPORT 


According to Massachusetts General Law, all fires in the Commonwealth of Massachusetts must be 
investigated to determine cause; by finding the cause we can take steps to prevent future like fires. The 
Falmouth Fire Rescue Investigation Division investigates all fires in Falmouth. On several occasions the 
State Fire Marshal and the Falmouth Police Department have assisted the FFRD in investigating both 
accidental and intentionally set fires in our community. Through this teamwork arson arrests were made. 
Our goals last year were to report no fire fatalities or injuries for this year. | am happy to report we almost 
reached this goal. We report no fire fatalities and only one serious injury due from a fire emergency. Our 
goal next year is to report zero fatalities and zero injuries. We cannot overstress the importance of each 
and every home to have working smoke detectors; they do save lives! Additionally we would like to 
emphasize for parents to educate their children in fire safety and have exit drills in their homes in case of 
a fire. 


Below are receipts for inspections performed and fees collected through Fire Prevention. 


PERMUECS 2 eacsaer ae tt eee $24,465 
REE Sn css ae uae ceviiaee oak eee $27,820 
INSPEC DONS ecm gree eee, $30,825 
TOU ALS ectiecatees get aaeaseee $83,110 
Respectfully, 


Mark D. Sullivan, Deputy Fire Chief 


Paul D. Brodeur, Chief of Department 


Emergency Preparedness 


Once again we have weathered the storm, which never came. Rev. Robert Murphy has been appointed to 
Shelter Manager. Rev. Murphy has previous experience with Red Cross shelters in the Carolinas and has 
been involved with sheltering during southern hurricanes. We are fortunate to have such an experienced 
individual to manage our shelters. Rev. Murphy replaced Robert Brooks our former Shelter Manager. I 
would like to thank Bob for his effort, dedication and continued support to the Town of Falmouth while 
he managed our shelter program. 


The annual meeting was held at Falmouth High School. Red Cross has been notified for future training of 
volunteers in the shelters. 
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The Inspectional Services/Zoning Department has seen more than a 50% increase in the number of 
permits issued this fiscal year reflecting a steady rise in building and renovating activity in Town. There 
were 6,448 building, electrical, plumbing and gas permits issued during the fiscal year. A total of 203 new 
construction permits were issued for commercial and single-family residence buildings. There were 95 
new sign permits issued, up from last year’s 55 new signs, and the Building Department received and 
responded to 75 requests for the determination of the buildability of vacant lots. 


A significant amount of zoning issues have been addressed this year. The Zoning Enforcement Officer 
responded to approximately 300 issues regarding alleged zoning bylaw and/or sign code violations. 


There have been several large renovation projects throughout the fiscal year, including a 40,000 square 
foot expansion of WalMart in the Falmouth Mall and the demolition and rebuilding of the Peking Palace 
Restaurant on Main Street, which included 6 apartments on the second floor. Several renovations have 
also taken place at Falmouth Hospital, which included renovations to the CAT Scan and Nuclear 
Medicine departments, the Pathology department and the Emergency Room. 


The next fiscal year will also include a 66,000 square foot complex on the hospital grounds to house 
professional medical offices for outpatient services. The Woods Hole Oceanographic Institute grounds 
has also been an area of much building activity, including a new 35,570 square foot biochemistry 
laboratory, a new 31,950 square foot marine research facility and an addition to the Central Energy Plant. 
Additional 40B Affordable Housing projects are also underway with a 28-unit complex off Old 
Barnstable Road and an 8 home development on Timothy Bourne Cartway. 


Fees collected and revenue turned over to the Town Treasurer for fiscal year 2004, from July 1, 2003 to 
June 30, 2004, are as follows: 


‘ Building Permits, Duplicate Permits, Extended Permits, Re-inspection Fees - 


Combined Fees $ 171,931.00 
Weights/Measures 10,296.00 
Certificate of Inspections 20,403.00 
Plumbing Permits 49,096.00 

Gas Permits 25,969.00 
Electrical Permits 58,025.00 
Alteration Permits 375,795.00 
Wood Stove Permits 1,125.00 

Sign Permits 2,750.00 
Miscellaneous 2,006.00 
Xerox Copies 259.85 

Total income turned over to the Town Treasurer $717,655.85 


Eladio R. Gore, CBO, Building Commissioner 
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Health Department 


The Health Department performed routine inspections of all year-round, seasonal, mobile 
and temporary food service establishments operating in the Town, including temporary vendors at 
the annual Barnstable County Fair. A primary goal of the Health Department is to promote safe 
food service to the public through a program of frequent restaurant inspections, timely re- 
inspections for violations and education of managers and food handlers. 


The Health Department maintains a supply of vaccines for the control of certain communicable 
diseases. These biological materials are supplied to the Town by the State Department of Public Health 
and are distributed free to local health care providers, including the Falmouth School system and the 
nursing services contracted by the Board of Health, for specific pediatric and adult populations. A total of 
1000 flu immunizations were administered to eligible Falmouth residents at public clinics and local long- 
term health care facilities. 


Falmouth participates in a regional Household Waste Collection Program with the Towns of 
Mashpee, Sandwich and Bourne in cooperation with the Barnstable County Agricultural Extension 
Service and the Coast Guard Air Station Cape Cod. This program provides six collections annually for 
the residents of the participating towns. Beginning in May, the collections were held on a monthly 
schedule at each of the Towns’ High Schools. This service benefits our community by providing 
residents the opportunity to dispose of hazardous material in an environmentally safe manner. A total of 
666 Falmouth households attended the various collections conducted in 2003. There was a 3% reduction 
in costs per household for the year 2003 over the 2002 collections. 


Currently, Title 5 of the State Environmental Code requires inspections of subsurface sewage 
disposal systems prior to property transfers. The effect of regulatory and market forces combining to 
produce an increase in voluntary septic system replacements improves the quality of effluent Falmouth 
discharges to its ground water as failed systems are upgraded to current regulatory requirements. 


INSPECTION SERVICES LICENSES AND PERMITS 
Septic Disposal Systems Total 547 Sewage Disposal Residential 512 
Septic Systems New 165 Sewage Disposal Commercial 35 
Septic Systems Repairs/Upgrades 382 Septic Installers 70 
Septic Systems Complaints 43 Septic Pumpers ZI 
Septic Evaluations 89 
FOOD SERVICE PERMITS 
All Food Service 443 
Complaints & Follow-up 38 Regular 210 
Temporary 115 
Swimming Pools 51 Frozen Desserts 8 
Housing Complaint Inspections 14 Mobile Vendors 14 
Campgrounds/Motels 24 
Trash Complaints 74 
Environmental Hazards 21 
Massage Therapy 40 
Tanning Salons 2 
Burial Permits 602 
TOTAL FEES COLLECTED: $87,910.00 


Dr. Albert M. Price, Chairman 
David Carignan, Health Agent 
Scott McGann, Assistant Health Agent 
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Sealer of Weights and Measures 


In accordance with the laws of the Commonwealth of Massachusetts, inspection, testing and sealing of 
weighing and measuring devices were conducted in the Town of Falmouth. 


A total of 537 weighing and measuring devices were inspected and tested for accuracy and condition. 
Devices that met the requirements of Handbook 44 of the National Institute of Standards and Technology 
were sealed; 46 devices were adjusted and sealed; 36 devices were not sealed, and two were condemned. 
Three complaints were received and resolved. An estimated total of $8,843.00 was saved by consumers, 
and $8,122.00 saved by business owners because of adjustments made to devices. 


A total of $10,246 was collected in fees as of June 30, 2004, and deposited with the Town Treasurer. 


All digital scales used for retail sales must be mounted so the readout on the back of the scale is clearly 
visible to the consumer. Also, a proper tare, to account for packaging, must be entered on digital scales to 
ensure consumers are only charged for the net weight of the items purchased. 


Firewood must be sold by the cubic foot. One cord equals 128 cubic feet of tightly packed wood. 
Always check the dimensions of a load of firewood before it is unloaded. A sales receipt, which indicates 
the price and number of cubic feet sold, must be included with the sale. 


I would like to acknowledge the cooperation of the personnel at the Sate Division of Standards throughout 
the year, and especially State Inspector Tom Hansbury and Metrology Technician Donald Smith, of that 
office. 


Respectfully submitted, 
Ray E. Bowman 
Sealer of Weights and Measures 


Town Building Committee 


The Town Building Committee is made up of seven members appointed for staggered three-year terms 
with the responsibility of serving as the Town’s representative for all Town funded building construction 
projects (exclusive of school buildings) providing recommendations for design consultants, directing and 
overseeing the design, bidding and construction process and providing project management. 


The Committee met each month for FY 2004 to review status of projects, approve payment of invoices 
and assist in closing construction projects. The Committee has worked on the completion of five projects 
totaling about $8 million and is presently working on three projects in various stages of completion. The 
three projects are the Town Band Shell, with demolition and construction to begin at the end of August 
2004, the Ellen T. Mitchell Surf Drive Bath House, in design phase for interior repairs and renovation, 
and the Falmouth Public Library Renovation project, also in the design and Massachusetts Board of 
Library Commissioners grant phase. 


Sallie A. Giffen, Chairman 
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TOWN REPORTS 
Department of Public Works 


Following is the 44th Annual Report of the Falmouth Department of Public Works covering operations of 
the Department for the period July 1, 2003 through June 30, 2004. 


ROADS 


The Department started the annual resurfacing program in May, 2004. A Total of six (6) roads are 
scheduled for resurfacing comprising some 3.75 miles. Prior to resurfacing, drainage problems were 
corrected. This program is still underway with completion scheduled in the fall of 2004. Total cost is 
estimated at $1,026,347 with 74 percent of this being funded by State Aid through Chapter 90. The 
Department employed a new method of road restoration this year on Gifford St., Red Brook Rd., Ostrom 
Rd., and a portion of Quaker Rd. Following pulverizing of the existing pavement, an asphalt emulsion 
was injected into the pulverized base creating an Asphalt Stabilized Base (ASB). This enables a reduction 
in the thickness of bituminous concrete while at the same time providing greater pavement strength. 


The Town continued its program of pavement repairs using the infrared method. This maintenance 
program goes a long way in keeping together pavements that have been subjected to utility cuts. 


GIFFORD STREET PUBLIC WORKS MAINTENANCE FACILITY 


Voters in May 2004 approved a 5.4 million dollar renovation and addition to this facility which houses 
the Highway and Parks Division. The addition will provide modern offices for the supervisors and 
updated facilities for employees. The front addition will also provide 5,100 square feet of unfinished 
second floor space for future offices. 


A rear addition of 25,857 square feet will provide parking for all equipment and vehicles, thus alleviating 
the need to park equipment outside. This addition will also include a wash bay using recycled water and 
will bring the Department into compliance with DEP regulations. A canopy across the rear of the building 
will also provide cover for sanders and plows and will make this operation more efficient. 

It is expected to start construction in FY’05 with an estimated 14 month time frame for completion., 


BRIDGES AND SIDEWALKS 


Major repair work continued on the Eel Pond Bridge in Woods Hole, which is scheduled for replacement. 
Also see report on bridges by the Engineering Division. 


Replacement sidewalks and granite curbs were installed on Maravista Ave. Extension, a portion of 
Katherine Lee Bates Rd., School St., portion of Quissett Ave., and Gifford St. 


EQUIPMENT 


The Department purchased one 36,000 GVW Dump Truck, three utility trucks, a One Ton Dump Truck, 
one Bombadier, one survey Truck, one sweeper, and two mowers, for a total cost of $456,624. 


SOLID WASTE 
The Department continues to operate the Waste Management Facility with its own equipment and 


personnel. Everything that comes in must go out. Total FY'04 income for the Waste Management 
Facility was $127,072 
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Department of Public Works 


TOWN REPORTS 


The Upper Cape Regional Transfer Station handled a total of 55,483 tons of refuse for shipment to 
SEMASS, a decrease of 1,568 tons from the previous fiscal year. Falmouth tonnage was 26,616,, or forty- 
eight percent (48%), and was 792 tons less than the previous fiscal year. 


I would, at this time, wish to thank all Division Heads and staff for their cooperation this past year in 
accomplishing all that was done. 


Respectfully Submitted 
William B. Owen, P.E. 
Director of Public Works 


Department of Public Works 
Engineering Division 


ENGINEERING ADMINISTRATION 
- Issued new house numbers and 
corrected invalid ones, keeping the 
Assessors, Fire and Building 
Departments informed of all changes; 
updated the Falmouth Street Directory; 
assisted the general public in their 
quest for information on subdivision 
plans, topography maps, benchmarks, 
and land court certificates. Managed 
street opening permit files; provided 
basic guidelines on locating an area for 
flood information. Prepared bid 
packages and their advertisements with 
the Central Register and Falmouth 

Moe == Enterprise. Generated personnel action 
forms. Maintained records of ne AaTee. vacation, sick pave personal and comp time for DPW 
Administration, Highways, Waste Management Facility, Transfer Station, Parks, and Engineering 
Departments. Verified payroll history up to the current year. Prepared technical reports, accounting 
balance sheets, and statistical data forms for the engineering staff. Organized and removed duplicate 
plans from the vertical files; cleaned, organized and restocked the front desk area and storage cabinet. 
Compared and reviewed changes on the Assessors maps from previous year to current year regarding 
property lines and square footage of various lots. 


SURVEY AND TECHNICAL BRANCHES 


SIDEWALKS - Completed the design, contract administration, and construction management for 
sidewalks at various locations throughout town. Construction of new sidewalks on Gifford Street and 
reconstruction of deteriorated sidewalks on Maravista Avenue Extension, Katherine Lee Bates Road, 
School Street, and Quaker Road. The contract for these projects was awarded to Century Paving & 
Construction Corp. of Fall River, Massachusetts. 


DRAINAGE - Completed the survey and design of the Stormwater mitigation project to eliminate 


roadway runoff pollutants from flowing into Green Pond from Captain’s Lane. Improved drainage 
conditions along Fresh Pond Rd. 
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Department of Public Works 
Engineering Division 


The Coastal Discharge Drainage list was updated and maintained as an ongoing project to locate and 
identify all drainage structures in town while also updating the GIS maps. Low points were marked at 
various locations for the Highway Dept for the purpose of placing leaching basins to improve drainage. 


Administered the Stormwater Management Program and the Notice of Intent General Permit for 
Stormwater Discharges required by the United States Environmental Protection Agency (EPA) under the 
National Pollution Discharge Elimination System (NPDES) Phase II for municipal separate storm sewer 
systems (MS4s). This program was initiated in the Fall of 2003 and is an on going program for five years 
with a scheduled completion in the Spring of 2008. 


PARKING - Completed reviewing and modifying various Town owned parking lots, sidewalks, and 
building entrances to insure compliance with the Americans with Disabilities Act (ADA) and the 
Commonwealth of Massachusetts Architectural Access Board. 


Completed the topographical survey, design of stalls, signage and construction management for the Depot 
Avenue parking lot project. The Locust St. Bike Path Parking Lot was paved by Lawrence Lynch Corp. 


We used the GIS to design a parking lot at the Teaticket School and parking areas at Goodwill Park and 
on Town owned land off West Falmouth highway. 


TRAFFIC - Completed the survey, design, contract administration, and construction management for the 
intersection of Gifford Street and Brick Kiln Road improvements and upgrade project. Assisted the 
Traffic Advisory Committee on various projects and reviews for traffic, signage, and regulatory requests. 


COMPOST FACILITY - There are five windrows at the facility each containing about 1100 cubic yards. 
Temperatures were taken and recorded to monitor the rate of decomposition occurring within the 
windrows. As requested by the Highway Dept. we staked the location of windrows which will contain 
leafs and yard waste deposited at the drop off area. On Apr 2", 2004, Cavossa Excavating Inc. arrived at 
the leaf and yard waste facility to screen and sort all windrows composed of raw materials consisting of 
leaves, grass, and small woody debris collected from the spring and fall of 2003. The result was 
approximately 3000 cubic yards of a safe and valuable soil amendment. This was distributed between the 
Town of Falmouth and Cavossa. 


LANDFILL - Took a topographical survey on the lined portion of the Landfill. Designed and assisted in 
painting parking lines at the W.M.F. Tested and documented gas readings taken at the well sites around 
the landfill. Performed Post Closure Monitoring of the Soil Gas Wells at the W.M.F. 


Along with the long-term commitment to monitor the ground water and landfill gases the Engineering 
Division has begun projects for maintenance of the cap, and the gas and drainage systems of the old 
landfill. This work and the monitoring program will provide protection for the Town’s vital ground water. 


WELL MONITORING - Bob Williams and The Barnstable County Health Department have taken water 


samples at the landfill, these samples are for the Falmouth early warning system and to monitor for 
various gases at the landfill. 
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Department of Public Works 
Engineering Division 


PARKS - A topographical survey of the football and baseball fields was done to improve rainwater run 
off and to establish a consistent radius for the outfield fence at the baseball field. Completed Field designs 
for various recreational activities, a playground, and a parking lot on land located off Sandwich Road. 


_ SIGNS - Assisted the DPW with the installation of signs and the painting of stop bars and crosswalks. These 
included the set up of Speed Zones along Wild Harbor Rd. 


ROADS - Assisted the Highway and Park Depts. with the alignment and drainage of Edgewater Drive 
East between Ashley Dr. and Yale Dr. Established the road layout along Vernon Ave. Involved with line 
of site obstructions at the intersections of Wild Harbor Rd. and Quaker Rd. and Lake View Ave. and 
Hamlin Ave. 


SURVEYS - Worked on traverse to establish the property lines along Conservation Comm. land off 
Sandwich Rd., at the intersection of Gifford St. and Brick Kiln Rd. for reconstruction and realignment of 
travel ways at the intersection. Established the site and design drawing for the Cupola along Katherine 
Lee Bates Rd. Topographical survey done at the D.P.W. Facility regarding the expansion of the facility. 
Surveyed Town owned property in West Falmouth to establish property lines. 


STREET OPENING PERMIT PROGRAM - Forty-eight Street Opening Permits were issued to 
individuals and corporations in fiscal 2004. The Public is reminded that work within the layout of Town 
accepted roads may be subject to a Street Opening Permit from the Department. Questions relating to 
permits should be directed to the DPW Engineering Division. 


WATERWAYS - Permits for maintenance dredging of outlets to Trunk and Fresh Rivers and Salt and Little 
Ponds have been renewed. Improvements to the jetties at Trunk River have reduced the need for 
maintenance at the outlet. Public interest in the maintenance and improvement of the outlets remains strong. 
As projects become funded the Engineering Division will continue to work with the varied interests involved 
to develop and permit the projects. 


BRIDGES - Acted as the liaison between the Town and the Massachusetts Highway Department for the 
design and construction management for the replacement of the Meadowneck Road Bridge over the 
Moonakis River, Chapoquoit Road Bridge over the West Falmouth Harbor, and Water Street Bridge over 
Eel Pond. 


WALLS - Completed the survey, design, contract administration, and construction management for the 
reconstruction of the stone wall on School Street, Woods Hole along Eel Pond. 


[have a great staff dedicated to making Falmouth a town we can all be proud of. Sincere thanks to all. 
PLEASE POST YOUR HOUSE NUMBER VISIBLE FROM YOUR STREET. 

“LIVES COULD BE SAVED” 
Respectfully Submitted, 


Gaetano G. Calise, Jr., P.E. 
Town Engineer 
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Highway Division 


Our Division is responsible for the day-to-day maintenance of 218 miles of Town roads. These duties 
include, but are not limited to, street sweeping roadside mowing, catch basin cleaning litter control, and 
asphalt patching. The following 1s a report of other projects throughout the year. 


MILESTONES 
RETIREMENTS 
In April 2004, William P. Feddema, Upper Cape Regional Transfer Station Superintendent retired after 
15 years of service to the Town. We wish him good luck in his retirement. 


PROMOTIONS 

We wish to congratulate Ronald J. Cox in his promotion to Upper Cape Regional Transfer Station 
Superintendent. Mr. Cox has been with the Town since 1972, having served the last several years as 
UCRTS equipment operator. Also, at the same facility, Jorge Mendes, who began with the Town in 1989 
as a laborer at the station was recently promoted to equipment operator. We wish both these men success 
in their new positions. 


DRAINAGE 
This Division has worked closely with the Engineering Division to correct several drainage problems 
throughout Town. This work includes road paving projects, new road takings, as well as pre-existing 
Town roads. 


PAVEMENT MAINTENANCE 

In June 2004, Pavement Maintenance Systems, Inc of Peabody, MA performed pavement restoration on 
approximately 7,112 sq. ft. of road surface. This was completed in many sections of Town, extending the 
life span of these roads. 
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Highway Division 


COMPOSTING 

This Division continues to operate the leaf and yard waste area off of Blacksmith Shop Rd. in conjunction 
with our Waste Management Facility on Thomas B. Landers Rd. This year we partnered with Carl 
Cavossa, Inc., who screened roughly 3,000 cubic yards of compost, splitting the product with the Town. 
Of our 1,500, more than half of that is made available to the public for use in gardens, etc. The remaining 
_ is used on Town projects. 


BEACH MAINTENANCE 

As promised in last year’s report, we purchased 10 more Hid-A-Bag 70 gallon rubbish containers for the 
beaches. This brings our count to 36, which should adequately cover the beaches. These containers have 
greatly reduced the wind blown litter problem. 

This spring, two new catch basins were installed at Old Silver Beach (Public Side) parking lot to correct a 
drainage problem. A large puddle existed, creating the loss of 10 revenue-earning parking spaces. 
Maintenance workers built several new handicap ramps that were placed at various beaches replacing old 
ones that were in disrepair. 


SNOW & ICE 

The winter season of 2003-2004 was a very cold one. With January temperatures averaging near or below 
freezing, and with several sub-zero readings, we did plenty of sanding. A total of 9,225 tons of sand and 
1,989 tons of road salt were applied to Town roads this past winter. The season began early with an 8” 
snowfall on December 5, 2003, followed by an additional 4” two days later. There were nine other snow 
events to follow requiring Town and private plow contractors to mobilize with many icing conditions in 
between. There were no major breakdowns to report. 


DEPOT AVE 
This Division helped to create the Depot Ave. public parking lot. Sand and boulders were trucked on site 
and placed, to define parking areas. Signs were installed to define No Parking areas as well as voucher 
parking spots. 


300 COMMITTEE & CONSERVATION 

At the request of the 300 Committee, we were involved in the demolition of two houses and one 
unattached garage located on Sandwich Rd., just to the South of R.J.’s Variety Store, creating more open 
space for the Town to enjoy. 

We have also worked with the Parks & Forestry Division to help clear debris and invasive growth from 
several conservation pieces including the Cardoza parcel off of Rte. 28A in W. Falmouth and the 
Margaret Douty parcel in Waquoit, and the parcel off of Lower Rd. in the Mares Pond section. 


I would like to thank Mr. Owen, the entire staff of men and women of the D.P.W., as well as other 
Departments for their help in accomplishing our goals this past year. 


Respectfully Submitted, 


John T. Lyons 
Superintendent of Highways 
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Department of Public Works 
Tree Warden, Parks and School Grounds 


"eg 


Our division is responsible for the day to day 
maintenance operations of most Town owned 
facilities. The following is a report of major 
projections and initiatives undertaken through out 
this fiscal year: 


Goodwill Park: Park usage continues to rise as 
permits were issued for the park pavilions this year. 
The landscape project to Palmer Ave., has been on- 
going, as many more shade and ornamental trees 
have been planted. Perennial flower beds were 
designed and implemented in June by Falmouth 
Garden Vice President, Maria Hickey. Construction 
of a parking lot nearby the Palmer Ave. main 
entrance was constructed, to accommodate park- 


goers entering the west side of the park. 


Old Town Cemetery: Restoration work continued here under the direction of Fannin/Lehner Historical 
Consultants, as 15 headstones were repaired, and a number of stones were cleaned of lichen and moss. A 
large group of volunteers, headed by Anne Sears and Division employees accomplished the work. 


Conservation Areas: Major improvements were made at 3 Conservation areas; Margaret Doubtt 
Conservation Area had the cistern removed, power poles removed, and an old pump building removed. 
Deer Pond Conservation Area had a concrete bunker removed, site and grade improvements and a gate 
installed. 


Cardoza Conservation Area had a new entrance road designed and constructed, as well as an annual 
mowing. 


Insect Pest Control: The Spring saw an abundance of defoliation in many villages from the infestation of 
both the Winter moth and the cankerworm. Occurrence of Dutch Elm Disease was normal with 6 
confirmed cases of the disease. 


Curley Blvd. Rotary Xeriscape: This project was big and on-going as 10,000 plugs of beach grass were 
harvested and planted by Division crews, and volunteers from the Falmouth High School, Paul 
Miscovsky Landscaping, Inc. and the Falmouth Rotary Club. 


Fuller Field: Continued improvements were made to both the baseball and football fields. Over 100 
yards of top dress loam was applied to the football field. The elevation of the baseball diamond dropped 
by as much as 6” to improve play. 


Arbor Day: Was held at the East Falmouth elementary School, and was highlighted by the children 
sharing their learned knowledge of trees. A total of 4 local arborists donated beautiful specimen trees for 
the event. 


Main Street Dedication: The Park Division assisted in the preparation of the dedication, by coordinating 
many of the special events, and assisting Paul Miskovsky Landscaping, Inc. with the renovations of the 
flower beds. 


Respectively submitted, 
Brian J. Dale 
Tree Warden, Superintendent Parks and Forestry 
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TOWN REPORTS 


Utilities Division - Water 


Construction commenced on the new 
water treatment facility at Crooked 
Pond. The plant will process 2.5 
million gallons of water per day from 
the Crooked Pond and Coonamessett 
wells and is expected to be fully 
operational in the spring of 2005. This 
is a highly advanced facility utilizing 
filtration, air-stripping and carbon 
adsorption to produce water 
surpassing all state and federal 
standards of quality. 


The Department of Environmental 
Protection has instituted new policies 
that will dramatically change the way communities address water supply issues. Essentially, all 
communities must meet new standards of consumption that will require reductions in the per-capita (per- 
person) water use. Meeting these challenges will be difficult and may entail higher than expected rate 
increases (to encourage conservation) and mandatory water restrictions (including fines). 


Several capital improvements to the water system are proposed in the foreseeable future that include a 
new water filtration facility for Long Pond as well as new water sources with treatment facilities in the 
Ashumet valley / Crane Wildlife area of town. 


STATISICAL SUMMARY 
January 1, 2003 through December 31, 2003 


General 
Population Supplied — winter (census) 32,644 
Population Supplied — summer (estimated) 77,500 
Total Rainfall — 2002 45.31” 
Total Rainfall — 2003 46.37” 
Average Rainfall — Last 10 years 42.32” 

Water Use — Long Pond Treatment Facility 
Total Gallons Pumped, Long Pond: 2003 871.93 MG 
Total Chlorine Used — Lbs. 11,702.9 lbs. 
Average Pounds of Chlorine Per Day 32.06 lbs 
Peak Day Demand — 7/20/03 7.07 MG 
Minimum Day Demand — 12/2/03 0.63 MG 
Average Daily Flow 2.39 MGD 


Water Use — Wells 
Fresh Pond Well #2 


Gallons Pumped 209.65 MG 
Peak Day Demand — 8/10/03 0.87 MG 
Minimum Day Demand — 1/1/03 0.22 MG 
Average Daily Flow 0.57 MGD 
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Utilities Division - Water 


Coonamessett Well #3 (Start-up 15 March 1989) 


Highest Level: 7/7/03 
Lowest level 1/1/03 


Gallons Pumped 271.78 MG 
Peak Day Demand — 2/8/03 1.00 MG 
Minimum Day Demand — 3/2/03 0.05 MG 
Average Daily Flow 0.74 MGD 
Mares Pond Well #4 (Start-up 14 May 1993) 
Gallons Pumped 82.70 MG 
Peak Day Demand — 7/6/03 0.38 MG 
Minimum Day Demand — 1/1/03 0.08 MG 
Average Daily Flow 0.23 MGD 
Upper Cape Cooperative (Start-up 22 July 2002) 
Gallons Pumped 154.12 MG 
Peak Day Demand — 5/30/03 0.81 MG 
Minimum Day Demand — 4/2/03 0.02 MG 
Average Daily Flow 0.42 MGD 
Water Use — All Sources Combined 
Total Gallons Pumped 1,589.97 MG 
Peak Day Demand — 7/20/03 9.59 MG 
Minimum Day Demand — 12/2/03 2.06 MG 
Average Daily Flow 4.35 MGD 
Winter Average (October-May) 5.33 MGD 
Summer Average (June-September) 6.78 MGD 


Long Pond Water Levels (“0” on gauge = 7.42’ above Mean Sea Level) 


37.00” 
-2.25” 


Water Distribution System 
New Mains — Installed by Owner / Developer 
New Mains — Contracted by Town of Falmouth 
New mains — Installed by Town Crews 
Antiquated Mains Replaced 
Total Main Installed 
Total Main Abandoned 
Total Miles of Main in Town of Falmouth 


3,493’ (0.66 mi.) 
4,422’ (0.84 mi.) 
5,732’ (1.09 mi.) 
13,647’ (2.59 mi.) 


367.57 miles 


Fire Hydrants in Service Zhe 
(includes 129 private hydrants) 

New Water Service Activations 271 

Number of Current Water Accounts 19,966 
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Utilities Division - Water 


2003 Pumpage 
Month: 


Water Pumped During 


Table 1 


Long Pond Coonamessett 


2003 (MG=Million Gallons 


Fresh Pond Mares Pond Regional 


January 41.4246 24.8475 120478 2.7300 15.1500 96.3699 
_ February 42.6266 22,7495 11.2207 SASIS52°-13- 7800 93.5263 
March 47.0018 24.1306 14.0041 2.6929 7.9200 95.7494 
_April 56.1238 23.5638 16.6231 0.0000 0.9600 97.2707 
_May 64.4101 23.9583 18.4460 9.2770 14.8700 130.9614 
June 79.8498 22.6128 21.2470 10.2380 14.4500 148.3976 
July 170.0098 24.1335 23.1100 10.8620 15.1400 | 243.2553 
August 137.6611 23.8537 22.7630 10.7940 13.5600 208.6318 
_ September 93.1542 22.7810 22.0700 10.5360 13.7000 162.2412 
October 61.2632 17.9071 22.1200 10.5210 14.6900 126.5013 
November 38.4662 19.8923 12.0800 9.1970 14.7300 94.3655 
December 39.9398 21.2781 13.6500_——2..6640_ 15.1700 Fam 
Annual Total 871.9310 ———-271.6762__——-209.5517___—_—82.6934 154.1200 _1,589.9723 
Monthly 
Average 72.6609 22.6397 17.4626 6.8911 12.8433 132.4977 
Chart 1 
Pumping Comparison (5 year period) 
Total Pumping - 5 Years 
Za” 6 
1,600.0 
Million 1,400.0 
Gallons 
1,200.0 | 


1,000.0 “™ 


12003 62002 ©2001 02000 m1999 
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TOWN REPORTS 
Utilities Division - Wastewater 


Wastewater System Operations 

In FY-04, the Wastewater Department 
Operators operated and maintained the 
Blacksmith Shop Road Wastewater 
Treatment Facility (WWTF), and the 
associated collection system, septage 
receiving area and disposal areas, at an 
average daily flow rate of 415,000 
gallons per day. The FY-04 peak flow 
(616,000 gallons in one day) occurred 
in August 2003. 


Approximately 94% of the flow to the 
Ee WWTF is municipal wastewater and 
the remaining 6% is septage ita am septic Tae and cesspools). Because septage contains 
a much higher percent solids than wastewater, this flow distribution does not reflect the 
distribution in town between lots tied into the wastewater collection system and lots with septic 
systems or cesspools. In fact, only about 4% of the lots in Falmouth that receive town water are 
currently tied into the wastewater collection system. The remaining 96% of lots that use town 
water have either septic systems or cesspools, from which sludge is pumped and hauled to the 
Blacksmith Shop Road WWTF by private septage haulers. 


In FY-03, approximately 55% of the treated wastewater was disposed of in the onsite infiltration 
basins, and 45% was disposed of using the onsite spray irrigation system. The spray irrigation 
system is only used spring through fall; it is not used in winter because of freezing temperatures, 
and is not needed during that time due to lower influent flow rates. 


Status of Wastewater Department Projects 

In FY-04, significant progress was made on the WWTF Improvement Project, which involves 
major upgrades to the treatment process at the existing WWTF site. The goal of the WWTF 
Improvement Project is primarily to achieve higher quality effluent, in order to reduce the impact 
of the treated wastewater discharge on the downgradient waters. In addition, the project will 
increase the WWTF flow capacity. Construction of the Improvement Project is expected to be 
completed in the beginning of 2005. The total capital cost of the WWTF Improvement Project is 
$14,870,000, most of which is covered by a low interest loan under the State Revolving Fund 
(SRF) program. Due to the increase in complexity of wastewater system operation associated 
with the WWTF upgrade, the Wastewater Department will be hiring people to fill two new 
positions in the fall of 2004: Chief Wastewater Plant Operator and Wastewater Plant Laboratory 
Technician. 


In FY-04, construction of the Lift Station Odor Control Project was completed, with the 
installation of odor control equipment at each of the Town’s three main wastewater lift stations. 
The equipment has successfully reduced lift station odor, most significantly from the lift station 
near the intersection of Jones Road and Palmer Avenue. 


The Wastewater Department has been conducting a Wastewater Planning Study for the West 
Falmouth Harbor and Maravista/Falmouth Heights Watershed Areas, at a cost of $202,000. The 
goal of the Planning Study was to prepare a recommended plan for wastewater management in 
these two areas of town, primarily focusing on reducing nitrogen impacts to coastal ponds. In 
FY-04, planning documents were prepared which assessed the wastewater flows and nutrient 
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Utilities Division - Wastewater 


loads for each of the planning areas, and evaluated several alternative management plans for 
handling those projected flows and loads. Based on review of those initial planning documents 
the proposed next steps are: (1) to move forward with a “near-term implementation,” involving 
wastewater collection system expansion in the West Falmouth Harbor and Upper Maravista and 
Davis Straits areas, using the remaining treatment and discharge capacity at the Town’s existing 
WWITF, and (2) to expand the Town’s wastewater planning process to include all East Falmouth 
watersheds, from Little Pond east to Waquoit Bay. 


The Town’s New Silver Beach Wastewater Project continued to be delayed by permit appeals in 
FY-04, and was also set back by higher than expected construction bid prices received in fall of 
2004. The project will need to be re-bid, and an additional appropriation will be required to 
fulfill the funding needs. The New Silver Beach Wastewater Project will involve the construction 
of a wastewater collection, treatment and discharge system for the New Silver Beach Sewer 
Service Area, in order to address public health concerns related to septic systems in that area. 


Amy Lowell, Wastewater Superintendent 
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TOWN REPORTS 
Facilities Maintenance 


The Facilities Maintenance 
Department has been 
working to restructure the 
department’s personnel. 
Peter Urban is the newest 
employee to join the 
facilities team. Peter comes 
to us with a great deal of 
talent in carpentry. Frank 
Beckwith has also been 
hired to help with custodial 
support and has proven to 
be a great asset to the 
Recreation Department 
>_< with respect to having the 
new Teen Center open. 
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Woodneck Beach Photo by Dan Nathanson, ©2004 


BEACH HOUSES 

Surf Drive beach house received a facelift this season with new paint, new widows, exterior showers and 
window boxes. Menauhant Beach Trailer was completely re-sided. A new handicap ramp was also 
installed. Old Silver, Resident and Non-Resident only had usual maintenance done. 


TOWN HALL 

Town Hall received a complete face-lift to its main hallways. The block walls were plastered and 
painted. New drop ceilings with parabolic lighting was installed as well as carpeting and tile. The older 
portion of Town Hall has never been updated since it was built. Facilities Maintenance worker Daniel 
Moniz did and excellent job custom framing the Karen Rinaldo paintings which line the ceiling area 
throughout the Town Hall. 


SENIOR CENTER 

The Senior Center was closed in July due to structural damage. Several floor joists were found to be 
rotted. Interior floors were sagging. The center is built on filled marshland and has a 3ft. dirt crawl space 
with inadequate ventilation. The seniors have been making their home at the Teen Center and bids are 
expected to be open in October for review of construction. 


POOR HOUSE 

The Poor House project has been partially completed. The first floor has been renovated and the 
Retirement Board has been occupying the first floor since January. Tom Renshaw and Steve Mysonia did 
a wonderful job on restoring the windows. Steve de-leaded the interior and the Facilities Department 
workers painted it. 


General maintenance of all Town buildings is increasing on a daily basis. I would like to Thank Peter 
Urban, Daniel Moniz, Robert Hazelton and Frank Beckwith for their tremendous efforts that they put 
forth each and every day. Crystal Flagg, the Switchboard Operator also deserves a great deal of thanks 
for her continued efforts in supporting each and every department of the Town. 


Shardell Newton 
Facilities Coordinator 
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Conservation Commission 


PERMITTING 


The Conservation Commission is responsible for reviewing and 
issuing decisions on all permit applications submitted under the 
Massachusetts Wetland Protection Act and the Falmouth 
Wetland Bylaw and Regulations. During fiscal year 2003 - 2004 
the Falmouth Conservation Commission acted upon 612 permit 
applications, which is a 14 % increase from the previous fiscal 
year of 2002 —2003. The various types and numbers of permits 
reviewed and issued are summarized in Table 1, below. 


Shoreline Stabilization in Waquoit Bay 
Photo by Charles Jeffrey, ©2004 


Table 1 2004 2003 2002 2001 2000 
Notice of Intent Hearings 116 PTSL00 41246889 
Continued Notice of Intent Hearings 87 104 57 114 67 
Abbreviated Notice of Intent Hearings * 2 5 8 2 + 
Continued Abbreviated Notice of Intent Hearings 0 l 0 0 0 
Amended Notice of Intent Hearings a Of oe tee eS 
Continued Amended Notice of Intent Hearings 8 10 2 6 2, 
Amend Existing Order of Conditions Under Remand 0 2 ] 2 rs 
Determination of Applicability [19 VS a Ol eS 
Continued Determinations of Applicability 15 |S Pane Ls eee | a Se 
Certificate of Compliance Requests 99 30 178 101 108 
Administrative Reviews 51 OD atl Onn Dison 
Administrative Reviews (Denied) 0 ] 0 0 0 
Request for Extension 27 LOO ET 2Or hes 
Emergency Certifications wi 4 l ~ 3 
Cease and Desist Orders 1 24 Joey 
Enforcement Orders 27 TiC2S | 134°" 9 
Continued Enforcements Orders 14 7 ND" ND. ND 
Permit Application Denials 5 
Total: 612 537 690 641 614 


*includes ANRADS (Abbreviated Notice of Resource Area Delineation) 


The Conservation Commission held twenty-nine (29) public hearings and an additional twenty-four (24) 
public meetings to develop policy, revise the 1998 regulations, discuss land management including the 
future of the town-owned bogs, issue emergency certifications, attend on-site meetings, and to process 
permits within the regulatory time framework. 


In early 2003, the Conservation Commission decided to hold additional public hearings in order to issue 
all decisions within the 21-day regulatory requirement. During the past year, the Commission was 
successful in continuing to fulfill this requirement. During the 2003-2004 period, the Commission also 
reviewed and revised Sections of the Falmouth Wetland Regulations (FWR) pertaining to Docks and 
Piers, Coastal, Section 10.16 (1), Buffer and Redevelopment, Section 10.18, and Section 10.13 Variance. 
These changes have greatly streamlined the review process while maintaining protection of Falmouth's 
natural resources. 
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Conservation Commission 


(Photo by M. Emslie) 


2004 CONSERVATION COMMISSION 
Eric McLaughlin, Chairman 

Brian Grozier, Vice-Chairman 

Cheryl Holdren 

Charles Raymond 

S. Jeffress Williams 

Karen Wilson 

Seth Adams, Alternate 

Brent Putnam, Alternate 

Edward Schmitt, Alternate 


LAND MANAGEMENT 


(Photo by Jean Rummel) 


CONSERVATION STAFF 

Margaret Emslie, Conservation 

Mark Kasprzyk, Conservation Agent 
Deborah Black, Administrative Clerk 
KimMichaelis, Conservation Technician 
Gilda Perry, Recording Secretary 

Joe Burns, Temporary Recording 
Secretary 


The Commission appointed a Land Management Subcommittee during the year. Cheryl Holdren 
chaired the Subcommittee and Karen Wilson and Brent Putnam were active members. The role of this 
Subcommittee is to provide oversight and assistance to the Land Management Implementation Teams and 
to review and provide recommendations to the Commission for approval. of a growing number of projects 


and initiatives on conservation land. 


COONAMESSETT RESERVATION 
MANAGEMENT TEAM 

Leighton Allenby, Steward 

Jim Hain, Steward 

Brian Handy 

Louise Houle 

Leslie Lichtenstein 

Laurel Moore 

Bonnie Robbins 


PETERSON FARM 


George Cadwalader, Chairman 

Ed Hobart 

Steve Learner 

Mel Miller, Steward 

Megan Todd 

Susan Schoen, Shepardess (Ex-Officio) 
Phil Stanton 


I would like to express my thanks to past and present members of the Conservation Commission for their 
hard work and ‘dedication to the protection of Falmouth's natural resources, to the members of the 
Coonamessett Reservation and Peterson Farm Management Teams, and to all the land stewards who have 
worked to restore and preserve conservation lands. Finally, I would like to thank the Conservation 
Department staff for their commitment to the protecting the resource and to excellence in public service. 


Respectfully Submitted, 
Margaret W. Emslie 
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Land Bank Committee 


1 am pleased to report that the Falmouth Land Bank Committee has had a productive and successful six 
years of helping the Town of Falmouth to acquire open space. Our committee, under the auspices of The 
300 Committee and with tremendous support of Falmouth Town Meeting, has been able to secure more 
than 900 acres throughout Falmouth. Listed below are all of the parcels acquired to date using Land Bank 
funds. 

The Land Bank Act of 1998 was enacted to protect open space in Falmouth as a way to help preserve our 
quality of life and control development growth. The Falmouth Land Bank has provided funding to ensure 
that we acquire lands not only for conservation, but also for drinking water protection and for recreational 
uses. Falmouth’s Open Space and Recreation Plan, part of the Town’s Local Comprehensive Plan, 
provided focus and direction to our activities. We entered into the program aware of the Town’s overall 
goal of protecting 25% of Falmouth’s total land area, but also knowing that with intensive development 
pressures, rapidly rising land costs and state cutbacks, time was not on our side. The opportunity to 
purchase numerous parcels throughout Falmouth simply would not have been possible without the 
funding provided through the Land Bank Act. 


The Land Bank Committee’s process was careful and thorough. Members diligently evaluated each 
parcel, paying close attention to our ranking process. The ranking criteria included location, conservation 
value, recreational value and the possibility of linkage with other open space parcels, among others. 
Professional, thorough appraisals were conducted for each parcel. Of course, working with willing sellers 
and negotiating a fair price per acre were essential elements to every successful deal. Many of our 
committee members came to the table with background and resources—in planning, conservation, 
finance, law—that added tremendous value to the process. The 300 Committee provided administrative 
support for each land purchase, and indeed for all of the Land Bank Committee’s activities. Most 
important, Falmouth Town Meeting members were informed and involved, asking good questions and 
prompting meaningful discussions about proposed land acquisitions on Town Meeting floor. Nearly 
always, their support was behind us and the final vote was in favor of land purchase. I believe that the 
Land Bank Committee developed a clear, sound and inclusive process that continued to be used with each 
acquisition. 


In the purchase of all the parcels listed below, we have now exhausted most of the funds supplied by the 
Land Bank Act. As we look ahead, we need to think about new, creative ways to acquire future parcels 
and add to the Town’s overall open space. The Community Preservation Act can provide the Town an 
opportunity for additional funding to protect open space. In the future, we will look to form new 
partnerships, focusing on both private and public sources for funding. Town Meeting members will 
continue to be called on for support as we present opportunities to enhance our community and preserve a 
way of life that we all enjoy. There is no doubt that the Land Bank has been overwhelmingly positive for 
Falmouth. We have made great progress in a few short years, and we look ahead to more good work for 
the future of our community. 


Jay Austin, Chairman 
Falmouth Land Bank Committee 


Many thanks to all those who have served as members of the Falmouth Land Bank Committee: 


Jay Austin Ken Foreman Paul Ketchum Arthur Rapoza 
John Berg Susanne Goodman Hallstein Alexandra Lancaster Frederic Schneider 
Peg Brandon Sally Hampton Gardner Lewis Susan Smith 

Paul Cavanagh Patricia Johnson Nicholas Lowell 

Mike Duffany Mark Kasprzyk Eric McLaughlin 

Julie Early Richard Kendall Laurel Moore 


With continued support from Mary Little, Secretary 
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Land Bank Committee (continued) 


Parcel Location Acres Year Contin no 
1 Tavares Davisville Road, on Green Pond 4.20 1999 $150,000 
2 Cockerham/Tavares Sandwich Road 12.09 1999 $187,000 
3 Correllus Tr. (Teixeira) Teaticket Highway (bogs) Cae pe NE ge $600,000 
4 Cardoza West Falmouth Highway 45.26 1999 $1,300,000 
5 Aucoin Gifford Street Extension 1.89 2000 $48,000 
6 Fonseca/Servis Carriage Shop Road (Waquoit) [Sel Sa ee ZO08 $300,000 
7 Donald Wicks Fire Tower Road 8.55 2000 $115,541 
8 Stephen Wicks Fire Tower Road 8.10 2000 $109,459 
9 Roskovics Trickett Street (North Falmouth) 20.02 2000 $995,000 
10 Antone De Souza Waquoit Highway 10.41 2000 $140,000 
11 Hanson-Powell East Falmouth Ponds (Central 7.30 2000 $190,000 
12 Breivogel Blacksmith Shop Road 67.30 2000 $375,000 
13. McKinney Palmer Avenue & Ter Heun Drive 1.03 2000 $250,000 
fq Rednecs 7a ee aE 23.65 2000 $435,000 
15 Blackwatch Brick Kiln & Sandwich Roads DN d Ny ee $750,000 
16 McGowan Old Silver Rotary 2078 2 42000 $20,000 
17 E Souza _ Carriage Shop Road (Waquoit) 910° > 2001 $250,000 
18 Wyldewood Parcels Ballymeade 145.02 2001 $5,600,000 
19 Wald & Fender Conservation Thomas Landers & Turner Roads 46.42 2001 $1,150,000 
20 Wald & Fender Recreation Thomas Landers & Turner Roads 6.00 2001 
21 Antone - Wisnewski Sandwich Road 6.68 2002 $265,000 
22 Latimer Routes 28 & 151 2220) « 2002 $10,000 
23 Dupee Coonamessett Pond 61.69 2002 $4,100,000 
24 Clauson (Braeburn Farms) Route 151 28:11 95,2002 $985,000 
25 Clauson (Little Jenkins Pond) Route 151 & Sandwich Road 3.86 2002 
26 Augusta Teaticket Highway 237203 $1,500,000 
27 Dorothea Allen Carriage Shop Road 71.33 2004 $4,500,000 
28 Falmouth Country Club 238.00 2004-05 $3,000,000 
900.93 $27,325,000 
Total Land 
Acres Bank 
Total 
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Department of Natural Resources 


On May 25, the Commonwealth of Massachusetts 
Executive Office of Environmental Affairs Department 
of Environmental Protection entered into an 
administrative consent order and notice of 
noncompliance with Five Star Enterprise Incorporated, 
S&M/Five Star Demolition Incorporated and M&S 
Realty Trust. This action was taken after a nearly four 
year investigation initiated by the Falmouth Department 
of Natural Resources concerning an illegal landfill at 
336 Old Barnstable Road. The terms of this consent 
order mandate that the landfill be closed and assessed for 
environmental impact. It also requires ground water 
monitoring, corrective action and maintenance. 


This spring, the Department of Natural Resources, 
Coastal Zone Management and the National Oceananic 
and Atmospheric Administration’s Coastal Services 
Center, in Charleston South Carolina, began developing 
a national web page for assessing regulatory impact upon 
the proliferation of docks and piers within any given 
water-body. A computer generated model of Falmouth’s Green Pond is being used as an illustrative 
template. Different water dependent structures, 3D docks, boats and houses are applied to this computer 
model to illustrate past and possible future development of the marine resources within Green Pond. 
Using various regulatory scenarios the computer model generates configurations of docks and piers as 
they might appear on Green Pond. 


DNR maintained osprey nest Salt Pond 
Photo by Dan Webb, courtesy Falmouth 
Enterprise, ©2004 


Rabies crossed the Cape Cod Canal in April and made its way into Falmouth shortly there after. In 
response, the Falmouth Department of Natural Resources, Falmouth Health Department, Tuffs University 
of Veterinarian Medicine, Senior AmeriCorp and the US Department of Agriculture attempted to contain 
the spread of the virus through the distribution of anti-rabies vaccine ampoules. These ampoules are 
incased in fishmeal. Once consumed by wildlife, the animal becomes inoculated against rabies. 
Unfortunately, the disease has now spread as far as the Town of Barnstable. SENS has had four 
confirmed cases of rabies in raccoons. 


During the fall, our animal control officers collected to sick crows that tested positive for West Nile virus. 
This was the first time that West Nile disease had reached Falmouth. 


In March, Assistant Director Paul Montague resigned to pursue a new career in Maine. DNR Officer 
Elizabeth Harrington also resigned to become a Conservation Administrator for the Town of Plymouth. 
We wish them all the best. 


After completing a twenty-two week full police academy in Weymouth, DNR Officer Roy Charles 
Martinsen was appointed to the position of Assistant Director. This spring, he received permits from the 
Massachusetts Department of Marine Fisheries to relay quahogs from the Little Pond closed area into 
Great Pond, for depuration and future harvesting. Assisting him in the digging and transplanting was 
AmeriCorps and Ed Dupuis, Arthur Dutra and others. 
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NATURAL RESOURCE OFFICERS’ STATISTICS 


DNR Officer Elizabeth Harrington and the Cape 
Cod Stranding Network rescuing a grampus 
dolphin from Quisset Harbor last fall. 

Courtesy Falmouth Enterprise 


Arrests: Citations: Search & Rescues: 

Warrant 2) 94¢ 1 Boaters 5 
ATV Hunting Violations 3 Wind Surfers 2 
Receiving Stolen Property 2 Shellfish Violations 16 Swimmers l 
Total 8 Illegal Dumping 3 Lost Children 2 
ATV Violations 10 Total 10 

Boating Violations 20 

Motor Vehicle Violations 16 

Total 69 


Animal Control Officer’s Statistics 


ou 


Animal Control releases a harrier hawk after it had been sent to the Humane Society of the United States 
for treatment. The bird had been suffering from West Nile Disease, had been blinded by the disease but 
recuperated after three months of treatment. 

Photos by Dan Webb, courtesy Falmouth Enterprise 
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Department of Natural Resources 


Incoming Calls: 


Approximately 4,100 calls logged in at the Animal Control Office. Approximately 60% of these calls 
required action to be taken by the animal control officers. 


Impounds, Surrenders and Adoptions: Citations: 

_ Dogs Impounded: 192 Failure to Restrain 40 
Returned to Owner 121 Failure to Vaccinate 2 
Taken to Rescue Organizations 7 Failure to License 4 
Adopted out by Friends of Falmouth Dogs 34 Excessive Barking 1 
Put to Sleep 2 Pound Fees 5 
Surrendered to Falmouth Facility 23 Total 50 
Bites Reported: Barn Inspections: 

Dog vs. Dog 9 Barns Inspected 62 
Dog vs. Other Animal 6 Beef Cattle 6 
Dog vs. Person 40 Horses 203 
Cat vs. Other Animal l Ponies 27 
Cat vs. Person 9 Donkeys 8 
Other Animal vs. Person 1 Llamas 13 
Monetary Totals: Chickens 404 
Fines $1,475 Game Birds and Waterfowl 120 
Impound Fees $4,966. Goats 47 
Adoption Fees $1,240. Sheep a3 
Licenses Sold At Pound $ 906. Rabbits 17 
Total $8,587. Pigs 15 
Public Stables 8 


Release of a rehabilitated swan by Animal Control Officer Thomas Garland and a Humane Society of the United 
States employee. 


Photos by Dan Webb, courtesy of the Falmouth Enterprise 
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TOWN REPORTS 
Shellfish Statistics 


Assistant DNR Director Martinsen, DNR Officer Phil Lang and AmeriCorp workers 


remove quahogs from Little Pond to be relayed to Great Pond 


Commercial Harvest 2003: 


Quahogs 605,070 pounds value $665,557. 
Clams 76,640 pounds value $ 91,968. 
Oysters 24,160 pounds value $ 28,992. 
Scallops 4,116 bushels value $316,932. 


Total Wholesale value $1,103,449. 


Grand Total Wholesale Value: $1,160,820. 


Mark Patton, Director 
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Recreational Harvest 2003: 


Quahogs 36,825 pounds value $40,507. 
Clams 5,775 pounds value $ 6,930. 
Oysters 1,668 pounds value $ 2,002. 
Scallops 103 bushels value $ 7,931. 

Total Wholesale value $57,371. 


TOWN REPORTS 


Harbormaster/Waterways 
Revenue and Expenses for FY 2004 
Revenue: 


Wharfage Seasonal $331,743.50 
Wharfage Transient $117,005.79 


Mooring Fees $131,970.00 
Wait List Fees $ 5,058.85 
Launch Fees $ 480.00 
Miscellaneous Fees $ 211.80 
Total Revenue $586,469.94 
Expenses: 


The departmental operating budget for FY 2004 was $295,318.00. Prior year encumbrances amounted to 
$27,257.19. 


Encumbered expenditures were $9,024.44. Capital Budget expenditures were as follows (outside 
operating budget): 


Robbins Road Dock $ 6,596.00 
Marina Lighting $ 438.39 
Garage Renovation  $ 3,910.00 
Site Improvements $19,898.39 


Dredging $34,143.20 
Sandblast Boats $ 9,875.71 
Total $74,861.69 
Projects: 


The Falmouth Inner Harbor boat-launching ramp opened in May 2004. Many marina updates took place 
this year including new lighting, upgraded water lines, new power panels, additional storage areas, etc. 
The town is in the process of hiring a new consultant to renew and expand all existing channel dredging 
permits. 


The Public Access Board anticipates starting the Green Pond Boat Ramps in late 2004 or early 2005 
subject to funding. 


The department received a gift of $4,500.00 that will be use to construct and replace three floats at Little 
Harbor Woods Hole. Those old floats will be refurbished and added to Megansett Harbor for transient 
dockage. 


Future large-scale projects being contemplated by the Waterways Committee include float dock 
expansion of the marina similar to the newly constructed Robbins Road Dock. Reconstruction of the 
Megansett, Waquoit and West Falmouth Boat Launching Ramps. In addition, major bulkhead repair at 
the main marina maybe necessary. The department issued 2,896 renewal-mooring permits for 2004. In 
addition, 171 new mooring permits were issued this year primarily in non-wait list harbor areas. 


Respectfully Submitted, 
Gregg P. Fraser, CHM Clarence Leonard 
Harbormaster Chairman — Waterways Committee 
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Beach Committee 


The 2004 beach season will be remembered for several reasons. Olive Beverly, a very faithful member of 
the Beach Committee and supporter of the Falmouth Beaches, retired. Jim Fox and Dr. Donald O’ Malley 
became members of the Falmouth Beach Committee. The Beach Committee continued its goal to have a 
“user friendly” Beach Department. Senior staff continually reinforced this goal on our young employees. 
The Beach Department was fully staffed and did not have the problems hiring lifeguards and parking 
attendants, experienced at other Cape towns. In fact, 50 of our complement of 56 lifeguards returned, 
providing very few openings for new employees. This favorable staffing picture is attributable, in part, to 
our in-house lifeguard-training program. 


Similar to last summer, this year we encountered many humid days, where showers and sunshine took 
turns keeping everyone guessing whether or not they should go to the beach. The fact that fewer people 
visited Falmouth’s eleven beaches was probably attributable to the weather. As an example, last year 
16,971 cars visited the public side of Old Silver Beach; this year, only 14,264 cars visited. Revenues kept 
pace due to the fact that daily parking fees at Old Silver went from $15.00 to $20.00. For the first time, 
Resident beach stickers were issued via the mail, and approximately 2400 stickers were sold via this 
method. This was the first year of a two-year cycle. Over 16,000 beach stickers, permits, day tickets and 
hotel/motel coupons were sold. Total FY04 revenues for the Beach Department exceeded $600,000. 


For the third year, the DPW performed maintenance functions of the beaches, as well as beach buildings. 
One of the projects completed was the installation of two new storm drains at Old Silver Beach (Public), 
thereby eliminating the flooding problem there. In addition, the Ellen T. Mitchell Building at Surf Drive, 
received some badly needed repairs and improvements, including new windows, which, along with new 
window boxes, donated by the Old Stone Dock Association, made a vast improvement in the appearance 
of the building. A contract was awarded for architectural services to redesign this building. Through the 
efforts of the Beach Committee, approximately 9000 cubic yards of dredged sand were deposited on 
Menauhant Beach to offset the effects of erosion, thereby providing a much larger beach area for the 
enjoyment of beach patrons. In an example of public-private cooperation and interest, plans are underway 
to accomplish the nourishment of Chapoquoit Beach. In keeping with their goal to improve the beach 
environment, the Beach Committee is planning to restore, with plantings, dunes at Menauhant and Wood 
Neck Beaches. Finally, the third purchase of new covered trash containers enabled the Beach Committee 
come a step closer to reaching their goal of having 100% coverage on all beaches. 


Traditional beach events were held. Among these was the July 29" Cape Cod Lifeguard Competition held 
at Harding Beach in Chatham. Falmouth lifeguards distinguished themselves by taking second place in 
their division. The Falmouth Beach Department supported the Falmouth Road Race, held on August 8" 
and the Falmouth Sprint Triathlon, held on July 24". Our final event was the Department’s Annual Swim 
Meet held on August 14" at Sandwich High School. Falmouth Heights Beach and Megansett Beach were 
winners in their respective categories. 


Dedicated Falmouth swim instructors continued the superb swim lesson program, provided free to all 
youngsters who visit our beaches. This year, nearly 500 children, starting with toddlers, 4 years old, 


signed up for the program. This year, we trained 20 candidates in our lifeguard-training program. 


In closing, the Beach Committee and Beach staff would like to thank all of the personnel in the various 
Town departments for their efforts in making the beach season the success that it was. 


Respectfully submitted, 


Gregory Contos, Chairman Beach Committee 
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Bikeway Committee 


The Falmouth Bikeway Committee spent the better part of 
the year preparing for the future impact that bicycling will 
have in Falmouth. Much of the groundwork completed 
during FY 2004 will be realized in FY 2005 and the out 
years. 


Extension of the Shining Sea Bikeway. Extensive meetings 
were held with the Town Planning and Engineering 


personnel, Executive Office of Transportation & 
Construction (EOTC) and state representatives. These 
meetings resulted in the town getting a ninety-nine year 
lease for use of the unused rail line property as a 
transportation corridor for bicycles, roller-blade and 
walking. The immediate effect of this lease will be the 
construction of approximately three quarters of a mile 
extension of the Shining Sea Bikeway from Skating Lane 
to Carlson Lane in early FY 2005. The construction will be 
done on the centerline of the rail property and paid for 
using state and federal funding already in place.. 


Shining Sea Bike Path facing Oyster Pond 
Photo by Irving Wagner, ©2004 


Long term bicycle transportation planning. The Falmouth Bikeway Committee working with the Town 
Planning Office, and the Transportation Management Commission has added key goals and policies that 
will insure that bicycle transportation is included in the updated Local Transportation Comprehensive 
Plan. 


Extending and interconnecting bicycle routes throughout Falmouth. All existing town bicycle routes were 
surveyed and appropriate signage was installed throughout the town. After completing the signage 


additional bicycle routes were added to the existing routes to insure interconnectivity of bicycle routes 
throughout the town’s entire 45 square miles. These additional routes are now part of the town GIS 
mapping system. Additional signage will be added during the next fiscal year. Maps showing all new 
Falmouth bicycle routes were printed and distributed to libraries, the Chamber of Commerce, Town Hall 
and several bicycle shops. 


Falmouth celebrates bike week and_bike/walk-to-work day. The Falmouth Bikeway Committee 
sponsored, with others, bike week and bike/walk-to-work day. On May 19 and rain date May 20, 2004 


more than two hundred people registered and walked or bicycled to work rather than take their 
automobiles. Over 2100 miles commuting was accomplished with over 80% of the participants being 
cyclists. The longest round trip commute by bike was 45 miles. Many of Falmouth’s corporations, small 
business and research institutions encouraged their workers to participate. 


With the groundwork accomplished in the past fiscal year the town can look forward to the extension of 


the Shining Sea Bikeway to North Falmouth. An additional 6 miles will provide a safe transportation 
corridor from Woods Hole to North Falmouth a total distance of approximately 10 miles. 
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TOWN REPORTS 
Solid Waste Advisory Committee 


This was the last year of a five year contract with Waste Management, Inc. for municipal curbside trash 
and recycling services. An open bidding process in March returned the contract to Browning/Ferris 
Industries (BFI) beginning July 2004. 


FY 2003 (tons) FY 2004 (tons) 


Plastic, glass, cans recycled 
Corrugated cardboard recycled 
Mixed paper recycled 

Total tons recycled 


ahi 


Residential/Municipal trash to SEMASS 


In FY2000, the first year of Waste Management’s contract, and the first full year after the town’s old 
landfill was capped, 2,943 tons of recyclables were recycled and 11,695 tons of trash shipped to 
SEMASS. These statistics show that tonnages collected curbside, both trash and recycling, remain fairly 
constant over the years. The slight steady increase mirrors town growth. 


What has not remained constant is traffic at the Waste Management Facility (WMF) on Thomas Landers 
Road. Traffic there is up 35% in the last 2 years. On several summer Saturdays, more than 1,200 
vehicles went through the gate. Eight months before a new sticker will be due for sale, the supply of 
6,000 current stickers have been sold out. That averages roughly to a sticker for every third household in 
town. Several years ago the figure was one sticker for every 8 households. 


The additional traffic combined with new tasks and responsibilities such as record keeping, sorting of 
waste ban materials, mowing, selling composters, helping at the Swap Shop, and maintaining the compost 
area at its now distant location, have created stressful conditions for the dedicated staff who work there. 
A one way traffic pattern would eliminate traffic snarls on the hill. Also, a way should be found before 
next April when stickers go on sale again to relieve the gatekeeper of the time consuming responsibility 
of selling stickers. This would eliminate having cars and trucks slip by the gatehouse without paying fees 
when the gatekeeper is busy with paperwork. We also recommend that WMF fees be adjusted so the 
costs of the facility are borne by those who use it. 


Virginia C. Gregg, Chairman 
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TOWN REPORTS 
Energy Committee 


The Energy Committee was formed in 2002 to help the Town implement and update the Energy 
Element of the Local Comprehensive Plan (LCP). Since this is our first Annual Town Report, we will 
highlight the first couple of years: 


In 2002, members of the Energy Committee were instrumental in getting Falmouth to join the 
International Council for Local Environmental Initiative’s (ICLEI) Cities for Climate Protection (CCP) 
Program and purchase software by Torrie Smith Associates to assess our energy uses and greenhouse gas 
(GHG) emissions. The Waquoit Bay National Estuarine Research Reserve donated the services of an 
intern from Tufts University to collect town energy data (consumption/costs) and input it into the CCP 
software. An inventory of the town’s energy use (e.g. electric, gas, oil) was generated, and a report was 
issued to help the town prepare a Climate Action Plan to reduce the emissions of GHGs. 

We continued the Town’s relationship with the Cape Light Compact (which was already in place 
prior to 2002, due to pioneering efforts of Matt Patrick, former selectman), to keep the town and public 
informed of available “energy audits” and energy-saving ideas. 

The Energy Committee initiated an ongoing policy of community outreach to bring awareness of: 
global warming from the greenhouse gas emissions; benefits of energy conservation; and the viability of 
renewable energy sources. We contacted town committees and departments about joint energy efforts - 
past, present and future. We also contacted local and regional agencies and organizations to explore other 
energy policies and options. We arranged our first tours of the newest wind turbine in Massachusetts 
(Hull), and of the Woods Hole Research Center’s new ‘green building’ on Woods Hole Road. 


In 2003 we started work on the Energy Element of the Local Comprehensive Plan, updating it to 
reflect current goals and past achievements of the town. We also started drafting the Falmouth Climate 
Action Plan — the blueprint for lowering the town’s energy use, costs, and pollution, using CCP 
guidelines. 

We contacted the Massachusetts Technology Collaborative (Massachusetts Renewable Energy 
Laboratory) to research onshore wind turbine energy production for the Cape in conjunction with other 
Cape Cod towns. We continued outreach through energy workshops, tours, and publicity, and put up our 
webpage on the town’s website. 


In 2004 we submitted the Energy Element update of the LCP to the Local Comprehensive Plan 
Committee; and we submitted our draft Falmouth Climate Action Plan to various town departments, for 
review and comment. 

In conjunction with the MTC, we began the evaluation of erecting a wind turbine at the 
wastewater treatment plant site, which is a large single-user of electricity. We held a forum to discuss this 
idea with neighbors of the wastewater treatment plant and other town people. The first step is to 
determine if the site is viable, so an anemometer was placed at the site which will measure the winds for a 
year. 

We are also currently striving to get the “anti-idling” (no more than 5 minutes in Massachusetts) 
policy more well known as part of our ongoing outreach. Behavior changes such as idling less, turning 
off lights, using fluorescent lights, recycling, etc. can make a big difference in energy consumption. 


Falmouth is very interested in saving energy and reducing pollution. We have gotten support 
from the Selectmen, the Town Administrator, and various Town Departments and Committees; as well as 
from local organizations such as the Waquoit Bay National Estuarine Research Reserve (WBNERR), 
Self-Reliance Corporation, and the Woods Hole Research Center. 


Committee Members 
Megan Amsler, Diane Rielinger — Co-Chairs; Joan Muller, Pam Stark, Ursula Boyce 
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Recreation Department 


In 2004, the Falmouth Recreation Department continued to 
provide our citizens with a wide range of recreational 
activities. Youth soccer, basketball, baseball, girls softball, 
indoor soccer, munchkin games, sailing, summer camp, 
adult volleyball and adult basketball were all very popular 
programs. 


The Senior Center moved into the Gus Canty Community 
Center in 2004 when the George DeMello Senior Center 
building was determined to be structurally unsafe. The 
Senior Center programs blended nicely with all the 
Recreation Department programs in the Canty Community 
Center. Repairs on the DeMello Senior Center are in the works and should be completed by 2005. 


We are continuing to support the activities of the Falmouth Teen Center with after school staffing and 
organizational support. 


14 acres of town owned land off Sandwich Road was given to the Recreation Department for the 
development of much needed playing fields for Babe Ruth baseball, Pop Warner football and Youth 
Lacrosse. Our focus is to get these fields built for 2005. We are working hard to find funding sources to 
offset the cost of the project. 


The old locker room building behind the Gus Canty Community Center was demolished in May 2004 to 
make way for a new outdoor basketball court. The basketball court is scheduled to be finished in late 
October 2004. This court will provide the citizens of Falmouth another much needed basketball court in 
the downtown area. 


Our Falmouth Commodore baseball team in the Cape Cod 
Baseball league had an exceptional season this year, making it to 
the league playoffs. The Commodores hadn’t made it to post 
season play since 1996, the team lost in the finals to YD but 
record crowds cheered the team on at the newly named Arnie 
Allen Diamond at Guy Fuller Field. 


Our website, www.falmouthrecreation.com kept the community 
informed with up to date information of all the Recreation 
Department programs, upcoming events and program weather 
cancellation information. 


I wish to thank the hard work and dedication of all the volunteer youth sport coaches that give so much 
time and effort to our programs, the parks department for all their support in maintaining all the playing 
fields and the recreation staff and committee members for their tireless work in providing high quality 
recreational programs for our citizens. 


Respectfully submitted, 
Helen E. Kennedy William Andrade, Sandy Cuny, Susan Peterson, Mary Bishop, 


Recreation Director David Jarvis, Robert Shann, Ken Gartner 
Recreation Committee 
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Falmouth Human Services 


FY 2004 budget of $389,097; $97,593 for 
Falmouth’s contribution to non-profit agencies 
providing free/low cost services to Falmouth 
residents. 


Human Services Committee appointees: 

Jeanne Adams was appointed by the Board of 
Selectmen and Dr. Joseph Warren resigned. 
Harryette Alexander and Doris Epstein were 
reappointed for three year terms. 

Information and referral services were 
provided to 600 residents, a slight increase, 
regarding issues such as mental health, housing, 
food, financial assistance, etc. 


Clinical counseling services were provided to 240 residents for a total of 1962 sessions. Services are 
provided to individuals, families, and couples who are residents of Falmouth. 


Specialized counseling programs: 

e assessment, outreach, advocacy, referral and counseling services at the Senior Center 
Alzheimer’s and caregivers support group 
26 week Communication group 
mental health and substance abuse assessments at Cape Cod Free Clinic at Falmouth 
assessment and referral for incarcerated Falmouth residents. 


Clinical Demographics 
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Employed 
Unemployed 
Disabled 
Students 


Client Satisfaction Surveys 
61.7 % of clients rated services as excellent 
35 % rated services as very good 
3.3 % rated services as good 


Graduate student internships: 
Christine Mosher, a masters candidate at Rhode Island College School of Social Work; 


Michelle Nickerson, a masters candidate Boston University School of Social Work. 


Pro Bono Clinicians: 
Mary Scanlon, LICSW, Anna Martin-Jearld, LICSW, Wendy Crocker, LCSW and Diane Litton, LMHC. 


Non-Profit Agency Agreements: 
AIDS Support Group of Cape Cod $ 2,700 
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Falmouth Human Services 


Big Brothers/Big Sisters $ 1,300 
Cape Cod Alcoholism & Drug Dependency $ 3,590 
Cape Cod Child Development $23,400 
Cape Cod Free Clinic at Falmouth $ 5,000 
Cape Cod Human Services $ 6,380 
Non-Profit Agency contracts (cont.): 
Consumer Assistance Council, Inc. ve a) 
Fairwinds $ 1,000 
Falmouth Service Center $ 1,000 
Gosnold/Thorne Counseling Centers $ 12,000 
Housing Assistance Corporation $14,000 
Independence House, Inc. $ 7,000 
Legal Services of Cape Cod & Islands nil 
Nauset, Inc. $11,846 
Salvation Army $ 1,200 
Sight Loss Services, Inc. $ 900 
Total $ 97,593 


Community Development Projects: 


Advisory Board Bridgewater State College Masters in Social Work Program 
Advisory Committee Falmouth Service Center Recycling Committee 
Cape & Islands Workforce Investment Board’s Youth Council 
Cape Cod Healthcare Community Health Committee 
Cape Cod Healthcare Ethics Committee 
Coalition for Social Justice 
Economic Development and Living Wages Focus Group 
Falmouth Enterprise Human Services Corner 
Falmouth HIV/AIDS Community Partnership 
Falmouth Service Center Board of Directors 
Falmouth Service Center Housing and Recycling Subcommittees 
Falmouth Substance Abuse Commission 
Healthcare for All 
HIV Risk Assessment Team Project 
Lighthouse Health Access Alliance Behavioral Health Committee 
Local Comprehensive Plan, Health and Human Services Section 
Local Officials of Human Services Council 
Upper Cape Parenting Resources Network 
Upper Cape Domestic Violence Coalition 
Youth Video Project 


For more information on any of our services or programs, please see our web site: 
www.falmouthhumanservices.org 


Peter Kirwin, Director 
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Substance Abuse Commission 


This year was marked by efforts to look at our overall functioning as a group in order to be able to 
maintain our momentum, and to continue to pour our energy into projects best suited for prevention of 
substance abuse in Falmouth. The members amended the by-laws to enable us to function smoothly, and 
we also looked closely at our internal process of funding particular initiatives. Toward that end, we 
developed a system of rating proposals that streamlined the overall process and included the following 
mandate: 
e All proposals must fit within mission of the substance abuse commission 
e Those proposals having the greatest impact on a wide segment of Falmouth’s population 
in a concrete way were ranked the highest priority. 
e Future proposals will be required to provide an evaluation of their project and its 
outcomes. 


The Commission convened a meeting between Falmouth Public School staff (superintendent, principals, 
guidance, teachers, health staff, and student services) and local mental health providers for teens and 
families to get their input on how the Commission can better foster collaboration and support of 
community projects aimed at the prevention of substance abuse among Falmouth’s youth. 


The Commission, in conjunction with Falmouth Human Services, spearheaded the development of an ad 
hoc group of providers interested in enhancing the parenting skills of Falmouth Residents. Providers 
from 13 local agencies have formed a coalition, Upper Cape Parenting Resources Network, to continue 
work in this area. 


The following mini-grants were awarded in FY04: 


1. $1000 to Cape Cod Free Clinic at Falmouth to sponsor an Alcohol Awareness Month. 

2. $500 To Celebrations 2004 to sponsor the 10" annual alcohol and drug free party for 
Falmouth High School students after the prom. 

3. $2452 to fund a performance by the Improbable Players for the freshman class at 
Falmouth High School in conjunction with the health curriculum. The Players are a 
theatrical group that dramatizes the realities of substance abuse and promotes education, 
prevention and hope for recovery. 

4. $500 to Penikese Island School to aid their Right Referral Project, which offers phone 
crisis counseling, links to resources, agencies and advocacy. This service is open to 
anyone: teens, parents, doctors etc. 

5. $1,000 to Gosnold, Inc. to conduct mental health and/or substance abuse assessments, 
upon referral from school staff, for Falmouth students whose school performance is being 
affected by substance abuse, mental health or behavioral issues. Gosnold additionally 
provided a weekly psycho-educational group for students struggling with substance abuse 
at Falmouth High School. These programs were initiated following the meeting between 
the schools, the Substance Abuse Commission and Gosnold. 

6. $150 to Young Children First to help sponsor the “Second Step” parenting training for 
parents of kids from grades K — 4. Second Step is the problem solving and 
communication skills curriculum used by the Falmouth Public Schools. 

7. $120 to the Upper Cape Family Network to help sponsor an “Effective Positive Parenting 
Series” for parents with children ages birth to 6. 

8. $2000 to the Falmouth Teen Center for their fundraising drive to hire a part time 
coordinator and increase teen use of the center. 
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Additional Projects and Notes: 

1. The Commission co-sponsored a psycho-educational forum for 6" graders and their parents to 
help address anxiety about the transition from middle school to the teen years. This forum was 
conducted by mental health clinicians at Gosnold Thorne Counseling Center. 

2. The Commission sponsored an educational program on club drugs for school faculty conducted 
by the Office of Youth Programs from the Barnstable County Sheriff's Dept. 


The Commission has 10 committed members who devote their time and energy to the prevention of 
substance abuse in our community. We would welcome the addition of 2 more members from the 
Falmouth Community who might like to join our efforts. All meetings are open to the public. 


Council On Aging 


Since the middle of December 2003, we have been operating out of the Falmouth Teen Center. With the 
cooperation of the staff and volunteers of the Gus Canty Recreation Center we have been successful in 
maintaining almost all of our activities/services/programs in our adopted quarters. We believe that only 
about 4 or 5 activities of the many services/activities/events have had to be halted. We also would like to 
officially thank the Facilities Maintenance Department and the Falmouth School Department 
Maintenance team for their swift and efficient movement of equipment to our new quarters. Thanks also 
to the Information Technology Department for their assistance. 


Among the varied meetings which have been held recently are a seminar attended by 30 seniors on 
ordering Canadian prescriptions at the end of January and a Blue Cross Blue Shield seminar explaining 
the changes in Medex plans and Medicare attended by 48 seniors. On Monday, March 1, 2004 about 15 
seniors attended a presentation concerning the reverse mortgage option available to seniors. In March, 
Rep. William Delahunt and Rep. Dan Burton from Illinois hosted an informational meeting concerning 
the ordering of prescriptions from Canada by telephone and on the Internet. ‘Along with the many other 
services available each week to our seniors, we feel the majority of our seniors have adapted beautifully 
to our change. 


The Space Needs Study funded by the Friends of the New Falmouth Senior Center is proceeding with 
John Catlin Associates reviewing the sites proposed for the proposed new Senior Center. 

Finally and hopefully, we have embarked with the assistance and encouragement of Heather Harper, 
Assistant Town Administrator and the assistance of a couple of other Senior Center Directors off cape, 
the initial process of applying for a Community Development Grant which could put over $500,000. into 
the mix for a new Senior Center. 


We would also like to mention the support and encouragement of Mark Forrest & Kim Arouca from Rep. 
Bill Delahunt’s office, Matt Patrick and Eric Turkington our local state reps and of course State Senator 
Therese Murray. 


The Outreach Department, which answers the day to day needs of the senior population, has seen a rise in 
requests for many different needs. Fuel assistance, prescription assistance, medical transportation; these 
and many other needs and wants are being met and answered by the Outreach Department. There are two 
new focus areas being addressed at the present time: 1) Respite care allowing the care-giver a couple 
hours away from the person cared for; the continuing struggle with elders at risk particularly those with 
mental health problems, a struggle being cooperatively addressed by the other Upper Cape Senior 
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Centers. A reminder that the mission of the Senior Center and its staff is to ensure that every senior who 
wishes to remain independent will receive the services available to try and help them in this desire. 


We hope that we will be back to our Dillingham Avenue site before the cold weather descends on us and 
we also hope the future site of the New Falmouth Senior Center will be in place. 


Thanks to all the other municipal departments and personnel who have aided in the running and moving 
of the Senior Center. 


Veterans’ Services 


ct Falmouth continues to be a community 
1) a ss ee We supportive of veterans and their families. 
aS paella < This past year was no exception. The crowds 
7 : , at both Veterans’ Day and Memorial Day 
ceremonies at the Falmouth Library 
Memorial Walk were large and responsive. 
On Veterans’ Day Commander Judith Keene 
gave a compelling speech relating to the 
extensive duties her Coast Guard personnel 
performed for our National Defense Post 
9/11. A “Pass And Review” was added to 
this year’s ceremony. All Veterans present 
formed up at our WWI Memorial and 
marched down Memorial Walk. Memorial 
Day was filled with honor and respect 
toward our World War 11 veterans. Captain 
Thomas Hudner, recipient of the Medal of Honor, gave a moving keynote speech directed to over 200 
WWII veterans present for the ceremonies. Selectman Carey Murphy read a WWII Proclamation. Later, 
certificates were presented to all WWII veterans. The American Legion supplied the format for the 
certificate, signed by Commander Joann Murphy from Post 257 of Vineyard Haven. Folders were 
provided from donations from Staples and our community. Assistance by SGM James Lewis, Chairman 
Andy Dufresne and Chairman Ahmed Mustafa made it all happen. All the folders were decorated with 
beautiful ribbons donated by our Falmouth Garden Club. Ms. Nancy Jones secured the ribbons on each 
folder. The DPW Parks Dept had Memorial Walk in pristine condition. A huge Old Glory provided by 
our Fire Dept filled the sky in the west and the Army Guard Black Hawk flown by E. Falmouth Kevin 
Lynch got a great applause. It was a great day for Falmouth’s veterans. 
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This year the Veterans Council and Director of Veterans’ Services combined to add two new ceremonies 
and duties. Flag Duty Day was held on Armed Forces Day. The AMVETS, ELKS and VFW joined forces 
with our outstanding group of young men and woman Boy/Girl/Sea Scouts led by Skipper Al Beal to 
place new flags on over 1100 grave sites in 14 Falmouth cemeteries. Our very own Informational 
Technology department at the town hall supplied directions and maps. Mr. Bob Shea had global 
positioning maps, which made directions and placements much easier than in years past. Dunkin Donuts 
provided nourishment and teams were sent out to all cemeteries. Several volunteers from the community 
joined the veterans groups in honoring our past veterans with new flags. One additional note that needs to 
be mentioned is the extensive efforts of Scout Thomas Rogers at the Oak Groves Cemetery. Scout Rogers 
provided manpower, donations and organization to hundreds of gravesites adding over 50 new names and 


169 


TOWN REPORTS 
Veterans’ Services 


missing flag holders to existing lists. More donations will be needed to replace old and missing flag 
holders. 


Flag Retirement Day was another new ceremony held in conjunction with Flag Day at the AMVETS. 
Over 1000 flags were retired in an official ceremony. Again our scouts provided much of the manpower 
with several veterans participating in assisting the actual ceremonies. 


The demand upon this department continues to increase. State changes in the definition of veteran and the 
continued Persian Gulf War has our numbers of veteran’s eligible for services escalating. Health care 
costs and federal VA requests continue to climb. Claims, requests for changes in claims and appeals occur 
daily. The budgets for State benefits are up 15% over FY03. On line capabilities for discharge papers and 
DD214 were made at the State level this year. Some of the 32 requests were attempted on-line. Processing 
by Fax and e-mail saved months of waiting time. However, this means that Milford and St. Louis do less 
of the processing and searching for documents. DVS and Agents are tasked with these duties. New VA 
Administration personnel at the Rhode Island VA have greatly improved our services for Falmouth 
veterans. Over 81 transactions, records and follow up files were handled since our last report. New 
records will be available shortly to document exact totals received by Falmouth veterans in regard to 
compensations and pensions. State records show 87 annuities issued by State funding to widows and/or 
family members. Additionally, 17 gravestones and funeral expenses were processed during FY04. Much 
more is now possible but much more is now needed to file and track veteran’s folders, claims and 
information. 


A new filing system is all but completed thanks to intern monies directed to Veterans Services by Ms. 
Heather Harper. Over 4,000 records were reviewed and filed by Ms. Jill Andwood this summer in the 
biggest project ever attempted b this department. Many thanks to MS. Andwood and our computer 
technology department for making the changeover to a computer file possible. 


Final steps to complete the display of flags on Main Street are coming to fruitions. Thanks to many 
donations the flags on main street and new flag holders for gravesites have been purchased. Mr. Paul 
Finney, VFW, AMVETS, ELKS and private citizens have come forward with donations to continue to 
make Falmouth a patriotic, veteran supportive town. 


Goals: Finish loading all discharges and public announcements to al veterans to bring in new ones; 
training for new service officers, securing additional positions and space for consultations, briefings and 
confidential discussions; finish flag display on Main Street; solve the Transportation problem to VA 
clinic appointments; get our Veterans Organizations involved in assisting disabled veterans, current 
military members and families 


Again this year I want to personally acknowledge the daily support and volunteer services, invaluable 


advice and personal contact of Mr. James W. Lewis in contributing to the success of our mission: to 
enrich the lives of Falmouth’s Veterans. 
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Commission On Disabilities 


The Falmouth Commission on Disabilities meets on the second Monday of the month at 7:00 p.m. at the Gus Canty 
Recreation Center. Our meetings are open to the public and all are welcome to attend. We would like to thank the 
Town Administrator, both the elected and appointed officials and staff for the continued support they have given to 
the disabled of our town.Over this past year we have met eight times with better than 75% attendance 75% of the 
time. Two of the nominal twelve meetings were cancelled due to illness within the commission, one because of 
extreme weather and one because of lack of quorum. It is with great sadness that we report the passing of our 
previous chairman, John Balfe, III], on 16 Oct 2003. Jack will be strongly missed as he used his talents for 
organization and leadership always to the benefit of the disabled community of Falmouth. His seat on the 
commission remains empty at this time, but we anticipate the Board of Selectmen will select a new commission 
member soon. When the commission resumed their meeting schedule, an election was held and the new officers of 
the commission are as follows: David Glover, chairman; Robert Parker, vice-chairman; and Mary Burridge, 
secretary. With the other members (Betty Lynch, Inez Narbis, Patricia Nelson) and the Town’s ADA coordinator 
George Spivey, we continue to work well together to improve the living situation of disabled persons visiting or 
living in Falmouth. All current members have our continuing vote of confidence. During this past year we have 
engaged in the following activities brought before our commission on the Town’s behalf: We continue to have an 
active interest in the evolution of the handicapped accessible playground at the Teaticket Elementary School. In 
particular, we have ordered an accessible sandbox addition to the accessible equipment and are arranging for a 
plaque commemorating John Balfe’s role in the creation of the playground. Recently we have begun discussions 
with Chamber of Commerce representatives Christine Ross and Todd Bidwell. Both groups seek ways they can help 
each other. In particular, we are discussing ways in which a more accurate survey of the handicapped access to 
restaurants and hotels in Falmouth can be incorporated into the Chamber’s annual Falmouth guide. This year we 
began participating in the planning of large scale projects in the Town of Falmouth with respect to handicapped 
access issues. We have been made a member of the Technical Review Team and attended the presentation made by 
the Marine Biological Laboratory on 4 May 2004. We met with Don Hoffer from the Beach Committee to review 
the condition of the beach chairs (replacement needs), parking issues, and accessibility to new building structures at 
the Town beaches and the beaches themselves. We continue to work well with Don and the beach committee to 
ensure that access to the beach is possible for the disabled community. We also met with Dick MacKenzie from the 
community garden and discussed the status of the raised, handicapped accessible plots and the paved path to them. 
The plots were put in this Spring, but the path (crushed blue stone) will have to be put in this Fall after harvest. The 
materials and volunteers for the path have been arranged and we are waiting so as not to disturb the growing season. 
Our thanks go to Lawrence Lynch Corporation for its donation of materials to this project. A number of other issues 
that relate to education and awareness raising have been addressed. With George Spivey’s and George Trudeau’s 
help the commission now has a web presence on the Town’s web site. This spring we sent representatives from our 
commission to meetings of the Cape Cod Disability Council and the MA Office on Disabilities. We will send 
representatives to the fall meetings later this year. We have fielded a number of requests via mail and telephone 
from members of the Falmouth community looking for help with ramp construction, lifestyle changes due to new 
disabilities, handicapped child signs for roadways, efc. All have been satisfactorily resolved to the best of our 
knowledge. In the near future, we are aware of a number of issues that will require our attention. The Falmouth 
Public Library will be renovating and we are in the process of getting on board as early as possible to ensure 
accessibility issues are given proper consideration. We will coordinate with Peter Kirwin on the Local 
Comprehensive Plan update this Fall. And we have recently reviewed our bylaws and look forward to working with 
the Town during the Charter review that is coming up. In closing we would like to thank George Spivey, our ADA 
coordinator, and Sgt. Tom Mountford, our liaison with the police department. Their help has been invaluable in 
many ways. 


Respectfully, 


David M. Glover, Chairman 
for the Falmouth Commission on Disabilities 
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Equity/Affirmative Action Committee 


The Falmouth Equity/Affirmative Action Committee has joined the efforts of the Falmouth “No Place For 
Hate,” an Anti-Defamation League program which promotes respect and diversity, and the Community 
Relations Focus Group, a committee that focuses on racial profiling, an issue for which Falmouth was 
cited in a May 2004 report prepared by the Northeastern University’s Institute on Race and Justice. 


Falmouth “No Place For Hate” earned its recertification in June from the Anti-Defamation League for its 
programs, which foster greater awareness and better understanding of community issues. The 2003 — 
2004 “No Place For Hate” programs included: 


e Formation of the Community Relations Focus Group 

e “Culturally and Socially Sensitive Literature and Topics” — professional development by Dr. Jocelyn 
Chadwick of the Harvard Graduate School of Education 

e “No Place for Hate” Art Project — school posters and post cards produced by Falmouth Public 

Schools art, photography, and graphic art classes 

“Serve the Server” event for seasonal workers on May 4, 2004 

New Year’s Day Woods Hole Parade 

Dr. Martin Luther King, Jr. march in Hyannis 

Celtic Dinner at the Unitarian Universalist Fellowship 

Multicultural Festival at Cape Cod Community College 

“No Place For Hate” musicals by children in the East Falmouth, Mullen Hall, and Teaticket 

elementary schools 


During 2004 — 2005 the Equity/Affirmative Action Committee plans to participate in a special Brown v. 
Board of Education event, as well as other activities that include the Mashpee “No Place For Hate” 
program. 


The Community Relations Focus Group, a representative body of residents and organizations, has taken a 
proactive approach in addressing the issue of racial and gender profiling by developing and implementing 
a four-part initiative to effect good relations between Falmouth residents and the Falmouth Police 
Department: an analysis of local law enforcement data, a public opinion survey, distribution of public 
awareness materials, and professional training. The Community Relations Focus Group meets monthly to 
review motor vehicle citation statistics and to determine if racial/gender profiling exists, 1.e., a particular 
group of people receives, without reasonable and justifiable explanation, a higher than normal rate of 
citations compared to other groups. After establishing a base line of law enforcement data, the 
Community Relations Focus Group will present its findings — racial/gender profiling does/does not exist — 
and what, if any, action will be recommended. 


The Equity/Affirmative Action Committee — Claire Cohen, Cecil Dyess, Lionel Hall, Arthur Pina, Amelia 
Scheltema, and George Spivey - welcome people to attend its monthly meetings, which are held the 
second Tuesday of each month at Town Hall. 
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The Falmouth Cultural Council (FCC) provides opportunities for residents of Falmouth to experience 
programs in the humanities and interpretive sciences as well as the arts. This provides the community a 
broad spectrum of cultural experiences and allows for more diverse funding for art projects. 


During the past year the Falmouth Cultural Council, dispersed $2,480 in grants to fund projects or 
cultural events in the town. This year the state budget maintained the 62% decreased funding over 
previous years, creating a significant lack in the council’s ability to fund many projects. Partial funding 
was provided for the: 


Falmouth Interfaith Choir’s 2003-2004 Community Performances 

Cape Cod Opera for a performance at Falmouth High School 

Falmouth School Arts Council for the Tanglewood Puppet Project 
Katherine Zens Twombley for Original Postcards at the Elementary School 
Fundraising Players for two community performances 


The council continues to update and maintain the FCC Falmouth Cultural Guide and Cultural Calendar. 
The Guide includes a directory of artists and cultural organizations, as well as, a calendar of cultural 
activities throughout the town. The web site is maintained by the council and is accessible online at 
Www.arts-cape.com A printed copy of the directory is available for use at the Town Library. 


The Massachusetts Cultural Council annually disperses funds to the Town. Through an application 
process local artists, schools, and organizations apply for project funds. The volunteer council is made up 
of 10 local residents, who review and recommend projects for funding. Members of the Falmouth 
Cultural Council are Barry De St. Croix, chairperson, Kate Samson, secretary, Laura Crocco, treasurer, 
Jacki Forbes, Donald Hailer, Carol Vincent, Dayle Carroll-Teale, Pat Ryan, Petra Ehrenbrink, David 
Kelley and Marty Tulloch. 


The council continues to provide exposure to cultural experiences that may not be readily available or 
accessible to the community. We are dependent upon state funding and community support but as a local 
council feel strongly that through our funded programs we contribute to the increased quality of life here 


on the cape. 


Barry R. De St. Croix, Chairperson 
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School Committee 

As Chairman of the Falmouth School Committee in the 2003-04 school year, I am very pleased with the 
thoughtful way in which the school committee has considered a number of significant and sometimes 
emotional issues. The redistricting process was fully discussed in community meetings and in school 
committee meetings with a deliberate effort to minimize the stresses of changing schools but with the 
overall needs of the system paramount. The full-day kindergarten discussions showed clearly that parents 
want quality programs but wish the broad tax base, rather than fees, to support essential educational 
programs. 


The school committee continues to value the collaborative attitude between the school department and 
town government. The efforts of the Town Administrator and Board of Selectmen augmented the school 
budget for FY-05 in order to provide additional discussion of the need for an override. That additional 
help avoided the elimination of a number of critical teaching positions and avoided increases in class 
sizes. Nevertheless, the school committee was forced to make significant reductions in funds for 
textbooks, technology, capital improvements, and full-day kindergarten, among other important areas, in 
lieu of an override. These needs can be held at bay for an additional year, but a resolution must be found 
for the 2005-06 school year. 


We were very excited by the completion of the Mullen-Hall School and extend thanks to the School 
Building Committee, chaired by Jean McCluskey. That renovation and addition now stands as an 
outstanding example of the positive effects of a full renovation. We must be sure that the same kind of 
beneficial result is attained by completing the renovation of Falmouth High School. 


J. Thomas Kirkman Chairman 


Superintendent’s Report 

Through the hard work of many employees, the Falmouth School System mada significant gains in three 
major areas. The school committee, staff, and community revise the long-range strategic plan yearly, and 
the administration designs an annual tactical plan to keep our efforts focused and sustained. Our theme for 
2003-04, “Building a Caring Community” emphasized two of these areas, the emotional and academic 
well-being of students. 


The Second Step problem-solving curriculum has been revitalized in grades K-4; the Morse Pond School 
through peer mediation and its health curriculum has focused student attention on the impact of bullying; 
the Lawrence School has seen clear evidence of the positive impact of training students and faculty to 
work toward positive relationships; the district has gathered information from students to help faculty 
assist effectively. 


Academically, student learning has focused on state and local standards, with special attention to literacy 
and mathematics programs. We believe in the importance of working toward clear standards while 
maintaining a breadth of learning opportunities that include art, music, health and physical education and 
co-curricular opportunities. The 2003-04 academic year was marked by special efforts to sharpen our 
support for individual students to meet higher expectations through tutoring and small group classroom 
efforts. At the base of such help is improving our ability to assess where students are in building their 
skills. Our guided reading program at grades K-6 is an effort to provide the most appropriate reading 
choices for the skill levels of each student, providing exciting reading with the right level of challenge. 
Improving our consistency of grading and our clarity of reporting has been studied through the year. 
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Superintendent’s Report 

The third broad area has been to bring faculty together in workgroups to set appropriate challenges for 
improvement and to monitor the effects of those changes. This is a strong effort to reduce the isolation in 
which teachers have worked in the past and to use the benefit of group problem solving. 


At the end of 2003-04, the school department thanked the following retires for an average of almost 30 
years of service to the Town of Falmouth: Clare Clark, Carol Clarkin, Yvonne Courtney, Barbel Darcy, 
Anne Downs, Joyce Fleck, Linda Gompert, Cheryl Graney, Paula Mauk, Maria Moore, Grace O’Gorman, 
Otis Porter, Janice Reardon, Emma Rockwell, Edward Rowan, Mary Ann Rowan, Kathleen Sherman, and 
Demetrius Von Hentschel. 


Dr. Peter L. Clark, Superintendent of Schools 


Falmouth High School 


The faculty of Falmouth High School focused on meeting school-wide and departmental goals, while 
student participation and recognition in co-curricular activities continued with Clipper Pride. Teachers 
further integrated the Falmouth High School rubrics on reading, writing, problem solving, information 
gathering, and information presentation with daily instruction. Departments set content specific 
expectations that are aligned with the rubrics and used a self-assessment process to monitor and document 
progress. Each department reported achievements at a full faculty meeting at the close of school. 


A major focus of faculty meetings this year has been best practices on grading and reporting of grades. 
Strategies are in place to better reach out to all learners. Heterogeneously grouped classes, the learning 
center, two job internship programs, reading and writing workshops, and tutoring continue to be offered 
to support all students to meet Falmouth High School and Massachusetts standards. We are pleased with 
our student results on MCAS (Massachusetts Comprehensive Assessment System) and other standardized 
testing. 


Student participation in co-curricular programs and events has been shaped by a desire to foster a climate 
of “No Place for Hate” and “Clipper Pride”. The proposed renovation continues to be a priority for this 
learning community. 


Paul V. Cali, Principal 


Lawrence School 

At Lawrence School in 2003-04 we have been working hard to balance our academic achievement efforts 
with existing co-curricular activities that broaden student experience. 

The school council met on a regular basis to discuss topics including budget, school improvement plan, 
curriculum, school culture, and other related issues. Our school PTO facilitated a number of activities that 
directly benefited our school. Field trip expenses for all students were underwritten. The Winter Blast is a 
popular annual PTO contribution to our school spirit and efforts to involve our entire community. 


Our student council completed another successful school year. Through their efforts, our dances were 
orderly and well attended. As in previous years, our interscholastic sports programs for girls and boys 
provide valued learning experiences. Other after-school activities (intramural sports, art, music, woods, 
yearbook, newspaper, drama, and homework club) were also well attended by members of our student 
body. Under the direction of Lavada Studley, our music programs continue to attract many of our students 
to their ranks. This year on April 27, we hosted the “All Cape Jazz Exhibition” at our school. 


Dr. Douglas R. White, Principal 
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Morse Pond School 
As in the past, the 2003-04 Morse Pond School year provided new beginnings as well as strong efforts in 
academic achievement and community service. 


Morse Pond students continue to achieve in many areas of academics. One of the Destination Imagination 
teams won the state competition and went on to the International Finals held in Tennessee. The students’ 
and teachers’ hard work was rewarded when the sixth grade CAT (California Achievement Test) scores 
showed significant improvement in several areas. We also learned that Morse Pond students’ MCAS 
(Massachusetts Comprehensive Assessment System) scores put the school in the top ten schools statewide 
compared to other schools of like criteria. Our New England Math League team had two outstanding 
accomplishments: they had the number one scoring student in the state, and the top scoring sixth grade 
team in Massachusetts. In health classes, all sixth grade students read and responded, both in written and 
discussion formats, to the book “Crash” which has an anti-bullying theme. 


Among many other community service projects, the annual Coastsweep Beach cleanup was a wonderful 
success. For the second year, the Mullen-Hall fourth grade students began their year at Morse Pond. In 
October, they packed up and returned to their newly renovated school. We were sad to see them leave. 


As we go forward into the 2004-05 school year, we will continue striving to be life-long learners and 
reach our highest individual potentials. 


Diane Hoppensteadt, Principal 


East Falmouth School 

East Falmouth School has had a creative 2003-04 school year. Students were introduced to the new 
Trophies Reading Series, an integral part of the English Language Arts program. Students were given 
additional diagnostic reading assessments to guide teachers in providing instruction. Furthermore, 
students at grades three and four who were felt to be having difficulty meeting state standards were 
provided with a tutorial to focus on targeted areas of weakness and to build confidence in test taking 
strategies. These students received Individual Student Success Plans to organize this tutoring program as 
effectively as possible. Many teachers provided excellent tutoring. 


Ramona M. DeFillippis, Principal 


Mullen-Hall School 


The 2003-2004 school year was a banner year for Mullen-Hall School! After months of temporary 
housing, we opened the new school building on October 15. We are very grateful to North Falmouth, 
Morse Pond, and Teaticket Schools for hosting many of our students in their buildings during the project. 
Also our appreciation goes to the Recreation Center and the Town Library for opening their facilities for 
our use. We especially thank the Falmouth Public Schools maintenance and custodial staff for making our 
move seamless. Getting it all done took so much cooperation inside and outside the school! 


The soothing sea foam color scheme, huge new gymnasium and cafeteria, and state-of-the-art classrooms 
were much appreciated by students, and parents. Even past alumni came to reminisce and admire the 
transformation. Shortly after our move, plans were under way to add more students to our attendance 
zone. Parents, staff and administration worked together to make redistricting successful for everyone. 
We look forward to welcoming the new members of our Mullen-Hall “family”. 
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Mullen-Hall School 


The Mullen-Hall School Dedication Ceremony took place on June 14. It was a joyous event and a way of 
saying thank you to the School Building Committee, the School Administration, and all of the people 
involved in the planning and construction. Mullen-Hall would like to say “Thank you, Town of Falmouth, 
for our beautiful new school!” 


Patricia O’ Leary, Principal 


North Falmouth School 


During the 2003-2004 school year, North Falmouth Elementary students and staff were very busy and 
productive. As we worked toward creating a caring community, we continued to use Second Steps 
lessons in all classrooms and to share a poster we have created called "Expect Respect" with all students 
and staff. This poster is displayed in all of our classrooms, hallways and common areas. It serves as a 
constant reminder of the importance of respect. 


In addition, we also dedicated much time and effort to meeting the individual academic needs of our 
students. We added assessments that helped us clearly identify the strengths and weaknesses of each 
student. Providing intensive small group instruction to students was one strategy that we used to 
maximize the learning of all students. We were able to provide both remediation and enrichment this way. 


Finally, open communication between students, staff, parents and the North Falmouth School Community 
was, and will continue to be, one of the corner stones of an active, dynamic and dedicated school. 


Sue Driscoll, Principal 


Teaticket School 

The 2003-04 academic year at Teaticket School had 436 students in programs beginning with preschool, 
three sessions of all day kindergarten, and 14 classrooms of grades one through four. We had a staff of 59 
hard working people whose one goal was to provide a safe, positive learning environment for our 
children. Teaticket continued its whole-school program to build reading and writing through the Lesley 
Literacy Collaborative. Teachers are joining together to implement an intense focus on these core student 
skills in a consistent and coordinated program. 


Michael Arth, Principal 
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Upper Cape Cod Regional Technical School 


ELECTED SCHOOL COMMITTEE REPRESENTATIVES: 


TOWN OF BOURNE KENNETH PEREIRA, TREASURER 
ROSE MERRITT 

TOWN OF FALMOUTH DONALD HAYNES 
EDMUND ZMUDA 

TOWN OF MARION EUNICE MANDUCA 

TOWN OF SANDWICH PENNY BLACKWELL, VICE CHAIR 
STEVEN CHALKE 

TOWN OF WAREHAM KIM CARMAN, CHAIR 
KENT PEARCE 

SUPERINTENDENT BARRY J. MOTTA 


Upper Cape Cod Regional Technical School enrollment, as of October 1, 2003 consisted of one hundred sixteen 
(116) students from Bourne, one hundred sixty-nine (169) from Falmouth, fourteen (14) from Marion, one hundred 
(100) from Sandwich, and two hundred twenty-two (222) from Wareham. Thirty (30) students were enrolled in the 
Licensed Practical Nursing Program for a total of 651 students. The school remains enrolled beyond capacity with 
a large waiting list. 


A Landscape Contracting / Horticulture occupational program was implemented during the 2003-2004 school year. 
This fifteenth program offering was added after extensive labor market research indicated it to be a viable 
occupation in our region. In addition, the School Committee voted to implement a Pre-Engineering occupational 
program in the 2004-2005 school year. 


Upper Cape Tech continues to expand its offerings for adults and other out of school individuals. Adult tuition 
students, specialized afternoon and evening occupational programs, and summer programs are additional to the 651- 
pupil school day enrollment. Upper Cape Tech continues to offer valuable cost-effective services to its communities 
via its day and evening programs. 966 adult students were enrolled in evening courses during this fiscal year. This 
enrollment is up from 776 adult students in the previous year. 


In collaboration with Cape Cod Community College, the Massachusetts Maritime Academy and the University of 
Massachusetts at Dartmouth, Upper Cape Tech is pursuing renewable energy initiatives to include photovoltaic, 
solar panels, biodiesel fuel, soy-based organic fertilizer and the potential for future wind energy studies and fuel cell 
technology. Automotive Technology students will also study hybrid automotive technology. In conjunction with 
this renewable energy initiative, the University of Massachusetts at Amherst installed a wind tower, supported by 
the Massachusetts Technology Collaborative, on the school property. The university, as well as Upper Cape Tech 
students, will analyze wind data for a period of one year to determine the feasibility of a potential wind turbine on 
site. 


In this fiscal year, construction was completed on a Memorial Garden to remember those students and staff members 
who have passed away while at Upper Cape Tech. The final landscaping is being completed and a formal 
dedication ceremony will follow. Phase I of an upgrade of the Heating, Ventilating, and Air Conditioning system 
was completed over the winter months to include eighty per cent of the air handlers in the occupational areas. Phase 
II, which includes all of the remaining shops, academic classes and common areas including furnaces, was started 
immediately upon the close of school for the 2003-2004 academic year. All benchmark dates for the HVAC project 
have been met with an expected project completion date of December 2004. 


The Regional School District Committee extends its appreciation to the many advisory boards that assist us in 
developing and maintaining educational programs, various town and school officials who support our efforts, and 
school staff members. It is the combined effort of all of these individuals that has enabled the success of the school 
and its graduates. We look forward to your continued support. 


Respectfully submitted, 


Barry J. Motta, Superintendent 
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UPPER CAPE COD REGIONAL TECHNICAL SCHOOL 
CLASS OF 2004 


FALMOUTH 
Ryan T. Baptiste 
Heather L. Barry 
Clayton A. Burke 

Joseph J. Carreiro 
Daniel J. Carvalho 
Daniel R. Clark 
Joseph D. Ellia 
William N. Godfrey 
Adam Hall 
Christopher J. Haynes 
Michelle A. Hudon 
Alexandra K. Kamataris 
Methan J. Lino 
Zachary S. Lowe 
Noah G. LoCascio 
Julie M. Lyons 
Elizabeth I. McCarthy 
Kevin Moniz 
Nichole R. Murphy 
Kelly M. Pascua 
Andrew J. Powers 
Adrianne A. Reigel 
Rachel M. Robert 
Cassandra L. Rose 
Kirsten P. Rowell 
Amanda L. Savoy 
Keith M. Sylvester 
Fred M. Williams 
Erick A. Wolfinger 
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Board of Library Trustees 


The membership of the Board of Trustees has not changed since last year. This has given a measure of 
stability that has enabled us to move forward with our plans for a Main Library renovation. 


The Board prepared for planning our renovation by making a series of visits to libraries within 
Massachusetts that had recently been renovated or built. These trips helped the board to envision what 
the future needs for the library would be and helped define what would be practical in our vision for 
change. It also allowed for exchanges with other library groups that helped in pointing out both triumphs 
and pitfalls in the process. We hope that knowledge will serve us well. It already helped in our defining 
and structuring our future needs. We also toured our library with architects interested in our project and 
welcomed Steven Augusta and Susan Smith, the representatives to the library from the finance committee 
who joined us as we examined the need for upgrade and assessed the size of the upcoming project. 


The Library has always been willing to work with other town boards in an informal way but our 
renovation put us into direct contact with the Town Building Committee and the level of cooperation and 
expertise we found there made our work profoundly more productive than we could have imagined. Their 
guidance, as we planned to choose an architectural firm, served us well. The TBC was able to envision 
our needs and translate that into a search for just the right choice to implement our goals. We appreciate 
Sallie Giffen and Harry Strout's continued input and support. We all concurred that Beacon Associates, 
who have had extensive experience in library renovation, was best choice in a field of twelve 
presentations. They have wide experience in library renovation as well as in the intricate process of 
gaining approval for construction from the Massachusetts Board of Library Commissioners who is the 
final state fund-granting board for library construction. 


The Board has reviewed some of our policies and has made changes to enhance opportunities in an 
equitable way for the public to utilize our heavily used meeting rooms. With every changing technology 
impacting library use we have reviewed policies and practices to provide the best service possible to our 
patrons. 


One of the major accomplishments this year was to correct some deficiencies at the North Falmouth 
Library. The use of the library there and the circulation statistics at that branch has dramatically risen. 
We are aware that the building is aging and have tried to maintain it in the best way possible. Most 
glaring was an unsafe entryway with uneven stairs, an awkward approach and the lack of a ramp for 
strollers or for people in need of walking assistance. There was a cooperative effort that bodes well for 
future library projects. The staff at the Library and the trustees, with planning help from a retired certified 
architect, mapped out a pleasing and safe entryway. The funding for this was done with a coalition of a 
willing and budget aware builder whose family uses the branch, the North Falmouth Safety and 
Improvement Association, The Friends of the Falmouth Public Library and a private and very generous 
donation in memory of Pauline Stevens. This cooperative effort exemplifies the best of a coalition of 
business, friends, staff and trustees working together. 


As this is being prepared we have received our Director, Nancy Serotkin's resignation. The Board is 
delighted to learn that she has an extraordinary opportunity to advance her career North of Boston. She 
has served the Library with grace and diligence, careful attention and with outstanding professional 
expertise that she has applied to the many aspects of running our outstanding and highly regarded library. 
Our newest task as trustees is to seek a replacement for a very dedicated professional. With the 
cooperation that we have found from Friends, dedicated volunteers, staff and the community at large, we 
hope to be able to continue to serve and maintain the high standards that have been set. 


180 


TOWN REPORTS 


Falmouth Public Libraries 


Highlights of the 2004 Fiscal Year included: 
Finalizing and issuing the Request For 
Proposal to hire an architectural firm for the 
Main Library renovation; Improving both 
entrances at the North Falmouth Library; 
Offering home access to new and popular 
library databases; Implementing a CLAMS 
Acquisitions Module so the public can view 
on-order records; Enhancing music 
collections at all three libraries with free 
Compact Disks from a Massachusetts class 
action suit settlement. 


HOLDINGS AND CIRCULATION SERVICES: 
FY 2004 holdings statistics: 


Total books: 119,460 (M: 90,505 E: 18,334 N: 10,621) 
Total audiovisual: 12,863 (M: 9,457 E: 1,728 N: 1,668) 
Total print subscriptions: 477 

Total museum passes: 12 

FY2004 circulation statistics: 

Total circulation: 500,224 CE a U2 YSS* (E447 .132 N: 40,909) 
Total Patron Visits: 344,269 (WE 94 3 ie E25 347 N: 24,605) 


Total registered borrowers: 25,274 


REFERENCE , ADULT, and YOUNG ADULT SERVICES: 

In FY2004, the Reference Department facilitated improvement in home access for Falmouth Library 
patrons to new databases: Auto Repair Reference Center, Books in Print, New York Times Historical, 
Novelist, Novelist k-8, and ReferenceUSA. Department staff participated in providing 24/7 reference 
help, accessible at www.falmouthpubliclibrary.org, and maintained the Library's webpage which received 
667,332 hits in FY2004. They spearheaded the town-wide reading of George Orwell's 1984, presented 
181 adult programs with 1,808 attendees, and organized 21 exhibits and displays. 


Young Adult services continued to thrive in FY2004 with special programs and materials aimed at the 12- 
14 age group. 4-H babysitting, craft projects, writing and theater workshops and support for the schools' 
Summer Reading lists were among the most popular and well-received activities. 


CHILDREN'S SERVICES 

Childrens collections and services continued to be heavily utilized in FY2004. At the Main Library, 
childrens materials circulated 115,823 times, representing an increase of 6% over FY2003. In FY2004 
481 programs were organized with 14,674 attendees. These programs were funded by the Trustees, the 
Friends, or made possible via collaboration with other community organizations. Twenty-seven exhibits 
of children's own collections were displayed throughout the year. In addition to numerous story and craft 
hours, class visits, and special programs for children, activities for families were promoted, including a 
town-wide reading initiative of the childrens' book Among the Hidden for The Year of the Reader. 


BRANCH SERVICES 


The East Falmouth and North Falmouth branches both initiated DVD and music CD collections, and 
offered many childrens story hours and programs in FY2004. East carried out a survey of patrons during 
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the year, and North acquired improvements to both front and back entrances, thanks to neighborhood 
donations and support from the Trustees and Friends. 


HOMEBOUND SERVICE: 

# of books and books on tape delivered: 3,442 

# of new homebound borrowers in FY2004: 40 

# of homebound borrowers: 56 (nursing homes 19; retirement homes 22; at home 15) 


REGIONAL SERVICES 

The Library continued its contracts with the Southeastern Massachusetts Library System (SEMLS) for 
Reference and Interlibrary Loan Services in FY2004. During the year, the Reference program included 
giving workshops to member library staff, participating in the 24/7 reference project, sitting on statewide 
committees, writing newsletter articles, and researching answers to patron questions from other libraries. 


In FY2004, the Library's Interlibrary Loan Center handled 6,479 requests. During the year, the Falmouth 
Public Library bid unsuccessfully for a renewed SEMLS contract for Interlibrary Loan Services. SEMLS 
decided to contract with only one center and has chosen the library in Quincy. The FPL ILL center has 
one more year of funding to continue its service to libraries and then will close in July 2005. 


ENHANCEMENT SERVICES 

During the year, the Friends of the Library funded the Library's complete wishlist, including materials, 
equipment, and programs. They provided the museum passes, hosted a new season of the Joy of Learning 
classes, volunteered many hours of service to the Library, and matched a North Falmouth donor's gift to 
improve the North Branch Library's front and back entrances in FY2004. The Friends' contributions on an 
annual basis greatly enhances and enriches the resources the Library can offer to the public . 


Members of the Falmouth Genealogical Society continued their popular Tuesday tutoring program for the 
public. 


Including the Friends and members of the FGS, 84 volunteers donated 5227 hours of service in FY2004. 


On behalf of the Library, I gratefully acknowledge the vital support we receive from many Town officials 
and Town departments, other community organizations and the community at large, collaborative efforts 
with the Woods Hole and West Falmouth libraries, and ongoing technical help from the U.S. Geological 
Survey and the scientific research community. 


My heartfelt thanks go also to the Board of Trustees, Assistant Director Lynne Mulvey, and the Library's 
energetic and creative staff who all contribute to making the Falmouth Public Library the wonderful 
resource it is for the community. It represents a truly notable and longstanding team effort. 


On a personal note, I write this report while approaching my twenty-first anniversary with the Library, 
and completing eleven years as its Director. I have decided to leave and follow another star while things 
are going well and the Library is strong. With excellent Staff, Board of Trustees, and Friends, the 
organization operates effectively as a vital community resource, and receives great town and community 
support in return. With recent improvements enhancing the East and North Branch library buildings, 
attention is now turning to the renovation of the Main Library. An architectural design is underway, and a 
state construction grant application is in the works. The project is ongoing, but I leave knowing that when 
it is done, the Library will be firmly positioned to serve the Town with excellence far into the future. 


Nancy Serotkin, Director 
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During fiscal year July 1,2003 to June 30, 2004 circulation of books, magazines and books on tape at the 
West Falmouth Library totaled 9,992, a decrease of 305 from last year. A total of 498 adult books were 
added to the collection and 498 fiction and non fiction books were added to the young peoples collection. 


The library saw an increase in registered members to 591 and was opened to the public 27 hours per week 
by three part time employees. 


Highlights of the year were: 

* The sale of land on Blacksmith Shop Road to Steven Haddad. 

e A successful Art Show, House Tour and Boutique, and Book Sale. 

e Recognition by the Massachusetts Bay Chapter of the National Society of colonial dames as an 
historic building. 
The development of a Web Site. 
The initiation of an Artist of the Month show. 
The engaging of a library consultant to assist in planning for the future. 
The award of the Arthur M. Hennessey Jr. Memorial Scholarship to Rose Keating. 
The change of name from the Friends to Volunteers. 
A wonderful Halloween Party and nut free Easter egg Hunt for children of all ages 
Concerts, lectures, and book signings open to the community 


It truly takes the whole community to keep the Library going. Many individuals donate time, money 
food, energy, enthusiasm and new ideas to make the West Falmouth Library the Community center it is. 


Reta S. King 
President, Board of Directors 


Woods Hole Public Library 


The Woods Hole Public Library circulated 18,143 items in FY 2004 including 698 for the home 
delivery program and 458 to children’s groups. These groups include two Headstart classes that are 
housed in the Woods Hole School building, The Woods Hole Day Care After School Program, and the 
Periwinkle Club. 

922 books and audiovisual materials for children, young adults, and adults were added to the 
collection. This number includes items purchased with library funds and memorial and gift funds, and 
gifts of books, audiocassettes, and videos. Contributions from a number of individuals were received for 
the purchase of books and seven authors donated copies of their books to the library. 

Special gifts and grants were received from both local foundations and individuals: The Woods 
Hole Foundation funded the construction of additional shelving in the library’s Ratcliffe Room and the 
Friendship Fund contributed to the replacement of the roof on the rear portion of the library building. 
Other donations included funds for the maintenance of the Scott Memorial Garden, and a laptop computer 
for staff use. 

Three book sales, a Maritime Auction, the annual plant sale, and a concert given by Donna and 
Eddie Scheer raised funds to help support the library. Twenty programs were held: travel lectures, poetry 
readings, and talks and book signings by authors for adults, and storytellers, story times, games, and yoga 
programs for children were all well attended. Ten community groups used the library’s meeting room for 
a total of 74 meetings. 
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Woods Hole Public Library PINON 
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Volunteers continue to provide critical support to the library as they work on fundraising events and on 
projects with staff in the library itself. Hundreds of volunteer and staff hours have been spent bar coding 
and entering library materials on the CLAMS database in the past few years. The library expects to begin 
registering borrowers and lending its materials on the CLAMS system later this fall. 

Director Camilla B. Larrey retired from the library at the end of December 2003 after many years 
of fine service to the library. 


H. Elaine Tripp 


Woods Hole Public Library Staff 
Director: H. Elaine Tripp 
Librarians: Jennifer Stone Gaines 
Nancy Cloos Babin 
Margaret E. McCormick 
Assistants: Anne Lineaweaver 
Ann Newbury 
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Fire Rescue Department, 131 Wastewater, Utilities Division, 149 


Harbormaster/Waterways, 160 Water Department, 146 
Health Department, 137 Zoning Board of Appeals, 121 


Highway Division, 143 


Town Directory 


Department Name Phone 

Beach Department... <2. fat eee ee 508-548-8623 
Bikeway Committees 4... ee ee ee 508-548-7611 
Board. of Assessors 32. 4 3s Gal wee ds re ee ee, 508-495-7380 
Board of Selectman: fo ted oe oe a ee 508-548-7611 
Building Committee 2; .5-. Ae ea 2 ee ee 508-548-7611 
Conservation GComnsssion 2. eee = ou eee een ee 508-495-7447 
Contributory; Retirément. System)... 2c. eae ee ee 508-457-0578 
Department of Public Works Administration.....................00. 508-495-7420 
Design Review Committees] 22s =. cee eee ee 508-548-7611 
DPW Enginéering. Division. 4 "ey. ch ee ee ee 508-495-7430 
DPW Facilities: Maintenance... 4 eae 2h oe ee ee 508-495-7456 
DPW Highway" Divisions. * . 4:16 at So oe eee 508-457-2543 
DPW Trees, Patksy Forestry and SchookGrounds.... ses. eae ee 508-457-2542 
Emergency Prepatednessy. fm. se 508-495-7456 
Equity/Affirmative “Action gyese ae. tert omer ee ee ee 508-548-0151 ext. 174 
Falmouth Enérey,Gommittee: 9) gee ee 508-548-7611 
Finance Comnitiees 222 =. . eee = acca en ee 508-548-0151 ext. 114 
Fire Rescues De parlimentse.) = | waenma.: ei ean ieee se es ee 508-495-2500 
Geographic Information Systenig 4 aie eae ee me ee 508-495-7406 
HarbomMaster So Town: Marina eter) es en ee 508-457-2550 
Health Departments. os eet oe Slee | aca eee ce i 508-495-7485 
Historical Distriets Ccmminiisstenis se ee ee en ee 508-548-7611 
Mistoricalt Commission ’cG gp. ewt Gas. eee ee eee en re Ser ee 508-495-7459 
PLUman SOGICes, oa. AAR een oe ker Oe ee en 508-548-0533 
Information fechnology. sm Jno esa ee cee 508-495-7400 
InspectiOnal ervices ak ees mes eg ee 508-495-7470 
Natural Resources vg), gees mei aes u) agen user eee ee 507-457-2536 
Personnel Office 2 ee ee ee ee 508-495-7330 
Planning Departiment—.cey ee 51 See ea 508-495-7440 
Police: Department... 2p em gees os ee ee 508-457-2527 
Public. Librangen . 5.25080 co eee te, ee 507-457-2555 
Recteation; Departinesy arr sty. cas ise ee ee A eee 508-457-2567 
SENIQK COMED 15 gage as MN Bid eae an. Mekeh malate 2 nee Baer eee 508-540-0196 
school Gommittee 257 ge) yi, Se ae ne ae 508-548-0151 
substance Abuse, Commission = «5 0 css. hg oe ee ee 508-548-0533 
Town Accountant’stOtice ste 7 een ees ge, 508-495-7390 
Town Administrator. 2-5 a ee ee 508-495-7320 
Town Clerkizaiiestene so ees 08 | op ee 508-495-7360 
Town Collectot' ste tee ues ethan, vege eee 508-495-7370 
Town Counsel Sy: ¢2a2es ce 2) eee ag ve 508-548-8800 
Town: [fe@asurer sania ote hed) ee eee eee Ai eee 508-495-7365 
Transportation Management Commission....................00.00. 508-548-7611 
Veteran Services 3, 2: 7 oe, ge ie inn 508-495-7450 
Waste Management: Facility’... icc ay os ee 508-457-9353 
Wastewater, Department. 3.7 ec 284 2.22 5 3 eee 508-495-7340 
Water Department, © ot. gsc SSS ee tus he 508-495-7340 
Weights and Measures. i. 3.) ts. dwqeedss See eee 508-477-1935 


Zoning BoardofAppeals..... 0. 7a 26 eee ee eee 508-495-7460 


